AMENDED

CULTUS LAKE PARK BOARD
REGULAR MEETING AGENDA

WEDNESDAY, FEBRUARY 20, 2019

7:00PM
PARK OFFICE BOARDROOM
4165 Columbia Valley Highway, Cultus Lake, BC

(1) CALL TO ORDER
(2) RESOLUTION TO PROCEED TO CLOSED MEETING (5:30 PM)

THAT the meeting be closed to the public to consider matters pursuant to the following
sections of the Community Charter:

Section 90(1), (d) security of the property of the municipality; and

Section 90(1) (k) negotiations and related discussions respecting the proposed provision
of a municipal service that are at their preliminary stages and that, in the view of the
council, could reasonably be expected to harm the interests of the municipality if they were
held in public.

(3) RECONVENE
Page 1 (4) APPROVAL OF AGENDA
(@) THAT the Cultus Lake Park Board approve amending the Agenda for the Regular
Meeting of February 20; 2019 by replacing schedules under Section 9, Bylaws, Iltem 9
(a), Cultus Lake Park 2019 — 2023 Financial Plan Bylaw No. 1137, Amendment Bylaw
No. 1131, 2018; and
THAT the Cultus Lake Park Board approve the agenda as amended; and

THAT all delegations, reports, correspondence and other information set to the agenda
be received.

(5) ADOPTION OF MINUTES

Page 7 (@) THAT the Cultus Lake Park Board adopt the minutes of the Regular Meeting held
January 16, 2019.

(6) ADOPTION OF COMMITTEE MINUTES

Page 15 (@) Environmental and Public Areas Planning Committee

THAT the Cultus Lake Park Board receive the minutes of the Environmental and Public
Areas Planning Committee held on January 25, 2019.
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AGENDA February 20, 2019
Cultus Lake Park Board Regular Meeting Page 2

(7)
@)

(8)
(@

(b)

(c)

(9)
(@)

(10)

DELEGATION

Cultus Lake Farmers Market

e Presentation from Malcolm Weatherston, Farmers Market Coordinator regarding the
2019 Farmers Market

CORRESPONDENCE

Spirit Abreast Dragon Boat Society

o Letter dated January 22, 2019 from Susan Grant, Chair, Spirit Abreast Dragon Boat
Team regarding parking passes for paddle teams

Neighborhood Golf Carts

e Letters dated January 22, 2019 from Owen Skongberg regarding consideration of
neighborhood golf carts

Cultus Lake Business Association

e Letter dated January 16, 2019 from Chris Steunenberg, CLBA Chair and Jeff
Bahnman, CLBA Vice Chair

BYLAWS

Cultus Lake Park 2019 - 2023 Financial Plan Bylaw No. 1137, Amendment Bylaw No.
1131, 2018

o Report dated February 20, 2019 from Erica Lee, Chief Financial Officer

THAT the Cultus Lake Park Board give First, Second and Third readings to Cultus Lake
Park 2019 - 2023 Financial Plan Amendment Bylaw No. 1137, 2019.

CONSENT AGENDA

2018 Fourth Quarter Reports
o Reports dated February 20, 2019 for:

- Strategic Priorities

- Finance

- Public Works

- Lions Parking

- Campground and Cabins
- Bylaw Enforcement

- Fire Department

- Lease Assignment

THAT the Cultus Lake Park Board receive the 2018 Fourth Quarter reports for information.
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AGENDA February 20, 2019
Cultus Lake Park Board Regular Meeting Page 3

(11)
@)

(b)

(c)

STAFF REPORTS

Municipal Affairs and Housing Statutes Amendment Act, 2019
o Verbal report dated February 20, 2019 from Bonny Bryant, Chief Administrative Officer
e Attachment #1

IT Services and Insurance Requirements

e Report dated February 20, 2019 from Bonny Bryant, Chief Administrative Officer
e Attachment # 1 - IT Consultant Agreement

e Attachment # 2 — Myriad Expenses, 2018

THAT the Cultus Lake Park Board direct the Chief Administrative Officer to renew the
contract with Myriad Information Technology Solutions Inc. for the additional 5 year term as
indicated in the current contract.

THAT the Cultus Lake Park Board direct the Chief Administrative Officer to issue a Request
for Proposal (RFP) for the Insurance requirements of Cultus Lake Park.

Cultus Lake Park Corporate Policy: Purchasing, Consulting & Publicly Tendered
Contracts — Preferred Supplier List

¢ Report dated February 20, 2019 from Erica Lee, Chief Financial Officer

e Attachment 1

THAT the Cultus Lake Park Board direct the Chief Administrative Officer to incorporate
the following changes into the Cultus Lake Park Corporate Policy: Purchasing, Consulting
& Publicly Tendered Contracts:

1. Addition to table in Section 3 — Purchasing Authority Levels

Estimated Value of Procedure to use..... Approval Required
Recurring Purchases Use the Preferred Supplier =~ CAO approves and signs
of Goods or Services List process. preferred supplier list
Expected to exceed upon recommendation of
$20,000 in aggregate. Manager(s).

2. Addition as Section 4.A.4. — Administrative Procedure — Preferred Supplier
Lists

Preferred Supplier Lists

Description: For the reoccurring purchase of the same type of goods or services
expected to exceed $20,000 a review of available suppliers should be done to establish a
preferred supplier list.

The process steps are:
o A list of suppliers for the goods or service in question should be compiled.
o Suppliers should be contacted to request the relevant information in order to be
considered and evaluated as a preferred supplier.
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AGENDA February 20, 2019
Cultus Lake Park Board Regular Meeting Page 4

e Suppliers should be notified that any purchases over $5,000 will still require staff
to obtain quotes or use the tender process as applicable.

o Manager should evaluate the supplier based on relevant criteria such as payment
terms, delivery times and rates, rebates, discounts available, etc.

e Managers should request that suppliers added to the preferred supplier list be
able to provide an annual summary of cost savings, when possible.

e The preferred supplier list and the evaluation process for each type of good or
services expected to exceed $20,000 should be approved by the CAO.

o A list of the preferred suppliers for each good or service type should be distributed
to each staff member that is authorized to make purchases.

e Annually, if any additional goods or services are expected to exceed $20,000, a
preferred supplier should be establishment and the preferred supplier list should
be updated.

e The preferred supplier list should be reviewed and re-established once every
three years.

3. Addition to Section 4.D.2. — Administrative Procedures — Annual Supply
Contracts

Where it is expected that a department or multiple departments will require the same type
of goods or service on a recurring basis (i.e. building supplies, gravel, shop supplies,
Janitorial supplies, office supplies, etc.) and the value of the goods or services is expected
to exceed $20,000 a list of preferred suppliers should be established and maintained at a
minimum once every three year.

(d) Residential Parking Permit Cost

e Report dated February 20, 2019 from Dave Driediger, Manager of Park Operations

Option #1

THAT the Cultus Lake Park Board direct the Chief Administrative Officer to continue
charging $100 per residential parking permits as in 2018; and

THAT the Cultus Lake Park Board authorize the purchase of residential parking permits, to
a maximum of six (6) (including the four (4) free permits), be valid for the two year term
(permit will not be pro-rated).

Option #2

THAT the Cultus Lake Park Board direct the Chief Administrative Officer to charge $200
per residential parking permit; and

THAT the Cultus Lake Park Board authorize the purchase of residential parking permits, to
a maximum of six (6) (including the four (4) free permits), be valid for the two year term
(permit to be pro-rated).
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AGENDA February 20, 2019
Cultus Lake Park Board Regular Meeting Page 5

(e) Cultus Golf Course Entrance Proposal

ﬁggg 3411 ¢ Report dated February 20, 2019 from Dave Driediger, Manager of Park Operations
Page 125 o Attachment #1
Page 126 e Attachment #2

e Attachment #3

Option 1

THAT the Cultus Golf Park revised entrance/exit proposal be approved.
Option 2

THAT Mr. Bahnman be requested to perform an environmental assessment.

Option 3

THAT Mr. Bahnman be requested to perform an archaeological impact assessment.

Option 4

THAT the new entrance not be approved.

(f) Star Nation Canoe Club (Sté:16 Nation) Canoe Storage

Page 129 e Report dated February 20, 2019 from Dave Driediger, Manager of Park Operations

Page 131 e Attachment #1

Page 132 e Attachment #2

Page 133 e Attachment #3
THAT the Cultus Lake Park Board direct the Chief Administrative Officer to present next steps
for Star Nation Canoe Club (St6:16 Nation) canoe storage to the Cultus Lake Park Board at the
March 20, 2019 Board meeting.

(g) Special Event — Western Canoeing & Kayaking 3" Annual Event: Paddle Expo
Page 135 e Report dated February 20, 2019 from Paul Holman, Special Events Coordinator

THAT the Cultus Lake Park Board approve the request from the Western Canoeing and
Kayaking to have Lakeside Beach Club provide burgers and wraps for sale to event participants
and the public;

THAT the Cultus Lake Park Board approve the request from the Western Canoeing and
Kayaking to use propane fire pits on Main Beach.

(12) REPORTS BY COMMISSIONERS

(@) Memorandum of Understanding — RCMP Services
e Verbal report by Chair Lamb
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Cultus Lake Park Board Regular Meeting Page 6

(b)

(c)

Recommendations from the 2019 Environmental and Public Areas Committee

e Report dated February 20, 2019 from Darcy Bauer, Chair, Environmental and Public
Areas Committee

e Attachment #1

THAT section 5.3 of the Environmental and Public Areas Planning Committee Terms of
Reference be amended from: A member of a Committee will have one (1) vote only, to: All
voting members of a committee will have one (1) vote only.

Recommendations from the 2019 Environmental and Public Areas Committee

e Report dated February 20, 2019 from Darcy Bauer, Chair, Environmental and Public
Areas Committee

e Attachment #1

e Attachment #2

e Attachment #3

THAT the Environmental and Public Areas Planning Committee request the Cultus Lake Park
Board to direct the Chief Administrative Officer to proceed with the Main Beach Critical Root
Zone Enhancement Project; and

THAT the Environmental and Public Areas Planning Committee request the Cultus Lake Park
Board to direct the Chief Administrative Officer to proceed with the proposed landscaping in
front of Main Beach Rentals; and

THAT the Environmental and Public Areas Planning Committee request that the Cultus Lake
Park Board approve the plans for Fir Lane restoration of green space drawing; and

THAT the Environmental and Public Areas Planning Committee request that the Cultus Lake
Park Board approve the removal of invasive species in designated areas; and

THAT the Environmental and Public Areas Planning Committee request that the Cultus Lake
Park Board approve volunteers to help with the implementation of both the Fir Lane
restoration of green space plan, removal of invasive species and Main Beach Critical Root
Zone Enhancement project as outlined by the Committee;

THAT the Environmental and Public Areas Planning Committee request that the Cultus Lake
Park Board direct the Chief Administrative Officer to consult with the neighborhood for
potential parking in this area.

(13) PUBLIC QUESTION PERIOD

(14) ADJOURNMENT

THAT the Regular Meeting of the Cultus Lake Park Board held on February 20, 2019 be
adjourned.
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Present

Staff

Regrets

(1)

(2)

428319

CULTUS LAKE PARK BOARD
REGULAR MEETING

MINUTES

Wednesday, January 16, 2019
CULTUS LAKE PARK OFFICE BOARDROGCM
4185 Columbia Valley Highway, Cultus Lake, BC

Commissioner J. Lamb — Chair
Commissioner D. Bauer — Vice-Chair
Commissioner L. Payeur
Commissioner C, Smit

Chief Administrative Officer — B. Bryant

Manager of Park Operations — D. Driediger

Manager of Finance — E. Lee

Acting Manager of Visitor Services, Accommodations and Bylaw Enforcement — J. Spencer
Deputy Corporate Officer — K. Ridley

Executive Assistant — R, Litchfield

Commissioner D. Renwick
Deputy Corporate Officer — K. Ridley

CALL TO ORDER

The Chair called the meeting to order at 5:32 pm.

RESOLUTION TO PROCEED TO CLOSED MEETING

Moved by: Commissioner Smit Seconded by: Commissioner Payeur

THAT the meeting be closed to the public to consider matters pursuant to the following
sections of the Community Charter:

Section 80 (1), (a) personal information about an identifiable individual who holds or is being
considered for a position as an officer, employee or agent of the municipality or another position
appointed by the municipality; and

Section 80 (1), (d) security of the property of the municipality; and

Section 90 (1), (k) negotiations and related discussions respecting the proposed provision of a
municipal service that are at their preliminary stages and that, in the view of the council, could
reasonably be expected to harm the interests of the municipality if they were held in public.

RECONVENE

The meeting reconvened at 7:02 pm.
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MINUTES January 16, 2019
Cultus Lake Park Board Regular Meeting Page 2

(4) APPROVAL OF AGENDA
428418 Moved by: Commissioner Bauer Seconded by: Commissioner Smit
THAT the Cultus Lake Park Board approve Amending the Agenda for the Regular Meeting of
January 16, 2019 by adding under Section 8 — Commissioner Reports, item 8, (¢) Appointments
to Standing and Select Committees; and

THAT the agenda be approved as amended; and

THAT all delegations, reports, correspondence and other information set to the agenda be
received.

CARRIED
(5) ADOPTION OF BOARD MINUTES
4285-19 Moved by: Commissioner Bauer Seconded by: Commissioner Payeur

THAT the Cultus Lake Park Board adopt the minutes of the Regular Meeting held December
12, 2018, and

THAT the Cultus Lake Park Board adopt the minutes of the Special Regular Meeting held
December 19, 2018.

CARRIED
(6) DELEGATION
(a) Lakeside Trail

s Presentation from David Urban, Manager of Outdoor Recreation Planning, Fraser Valley
Regional District

David Urban, Manager of Outdoor Recreation Planning, Fraser Valley Regional District on
behalf of the Lakeside Trail Society presented a Power Point presentation with proposed trail
section from Jade Bay to Sunnyside Campground along Columbia Valley Highway. Lakeside
Trail Society is in partnership with the Ministry of Transportation and Infrastructure, FVRD and
Cultus Lake Park.

in PlanCultus it was recognized to pursue high-quality pedestrian and cycling connections
between the Village Centre and the iake and throughout Cultus Lake Park to connect the North
and South ends of the lake, as well as to provide a connection to the City of Chilliwack.

It is proposed to connect the trail system from the south end of the campground along the
shoulder area of the highway, with a minor reduction to the footprint of a few identified
campsites which then includes 450 feet of meandering gravel trails through mature trees, and
including vegetation with the trail to the entrance at Park Drive.

4286-19  Moved by: Commissioner Smit Seconded by: Commissioner Payeur
THAT the Cultus Lake Park Board receive the presentation from David Urban, Manager of

Qutdoor Recreation Planning, Fraser Valley Regional District regarding the Lakeside Traif for
information; and 008
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(8)
(a)

4287-19

(b)

4288-19

()

4289-19

THAT the Cultus Lake Park Board receive a survey of the area outlined in the report.
CARRIED

STAFF REPORTS

Public Parking Rates
» Report dated January 16, 2019 from Erica Lee, Chief Financial Officer

Moved by: Commissioner Payeur Seconded by: Commissioner Smit

THAT the Cultus Lake Park Board approve Option 3
Update Public Parking Rafes to:

Summer Rates:
{(May long weekend to September long weekend)
» 35 per hour (max. 2 hours) or $15 per day Friday through Sunday plus Holidays and,

o 33 per hour (max. 2 hours) or $10 per day and Monday through Thursday.

Winter Rates:
(Following the September long weekend through to the May long weekend)

e $3 per hour (max. 2 hours) or $10 per day Weekdays, Weekends and Holidays.
CARRIED

2018 Parking Task Force Committee Chair Recommendations — Residential Parking
* Report dated January 16, 2019 from Dave Driediger, Manager of Park Operations

Moved by: Commissioner Payeur Seconded by: Commissioner Bauer

THAT the Cultus Lake Park Board direct the Chief Administrative Officer to continue issuing
residential parking permits as in 2018 but with counterfeit deterrence measures and a validation
period of two years rather than one; and

THAT the 2019 residential parking permits distributed are identified with an expiration date.
CARRIED

2018 Parking Task Force Committee Chair Recommendations - Visitor Parking
» Report dated January 16, 2019 from Dave Driediger, Manager of Park Operations

Moved by: Commissioner Bauer Seconded by: Commissioner Payeur

THAT the Cultus Lake Park Board direct the Chief Administrative Officer to pursue Option #3
below: to hire two Parking Lot Attendants to staff parking lots on weekends and statutory
holidays from June 15" through Labour Day.

CARRIED
Commissioner Payeur voted in opposition.

o
O
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Cultus Lake Park Board Reguiar Meeting Page 4

4290-19

(d)

4291-19

4292-19

4293-19

Chair Lamb noted that in addition to the duties of the parking lot attendants they will also be
offering visitor information with a focus of providing customer service to those coming to the
Park.

Moved by: Commissioner Bauer Seconded by: Commissioner Payeur

THAT the Cultus Lake Park Board direct the Chief Administrative Officer to pursue Option #7
below: procure sketches of improved layouts, starting this year with Parking Lot B (Main
Beach).

CARRIED

Chair Lamb noted that through the design of the parking lots care and attention will be given to
with respect to the health of the trees.

Annual Paddling and Parking Passes
+ Report dated January 16, 2019 from Dave Driediger, Manager of Park Operations
o Attachment 1 — Background regarding Seasonal parking Passes

Moved by: Commissioner Smit Seconded by: Commissioner Bauer

THAT the Cultus Lake Park Board approve Option 1; $100 Annual Parking Pass, available to
residents of the City of Chilliwack and Electoral H area (proof of BC vehicle registration required).
Valid for Lots A & B, one license plate per pass. Sold from the Park Office. Valid for 1 year from
date of purchase. Parking is on a first come first serve bases, passes do not guarantee
availability.

CARRIED
Moved by: Commissioner Bauer Seconded by: Commissioner Payeur

THAT the Cultus Lake Park Board approve Option 2: $200 Annual Parking Pass, available for
purchase at the parking meters by registering their plate #. Valid for 1 year from date of purchase.
Valid for Lots A & B. Parking is on a first come first serve bases, passes do not guaraniee
availability.

CARRIED
Moved by; Commissioner Smit Seconded by: Commissioner Payeur

THAT the Cultus Lake Park Board approve Option 4: $50 Paddling Parking Pass, available to
members of paddiing groups. Valid from April 1 — Sept 30, for Lots A, B & C, one license per
pass. Sold at the Park Office. Not valid for Saturdays, Sundays and Statutory holidays. Parking
is on a first come first serve bases, passes do not guarantee avaifabifity.

CARRIED
Commissioner Smit voted in opposition.

o
e
o
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(e)

4294-19

4295-19

(@)

(c)

4296-19

Multipie Leaseholder Report
+ Report dated January 16, 2019 from Rachel Litchfield, Executive Assistant
L ]

Attachment 1 — 2002- 2023 Cultus Lake Park Building Site Lease
Attachment 2 — Cultus Lake Park Building Site Lease {Newest Version)

Moved by: Commissioner Bauer Seconded by: Commissioner Smit

THAT the Cuitus Lake Park Board approve the allowance of Multiple Leaseholder Ownership if
a leaseholder enters into the New Building Sife Lease.

DEFEATED ~ UNANIMOUSLY

Special Event: Vedder Mountain Bike Festival
* Report dated January 16, 2019 from Paul Holman, Special Events Coordinator
s Letter dated October 26, 2018 from Meghan Jackson, Event Coordinator

Moved by: Commissioner Smit Seconded by; Commissioner Bauer

THAT the Cultus Lake Park Board approve the Special Event Application for the Vedder
Mountain Bike Festival held from May 11 and 12, 2019 provided the Special Occasion License
to operate a beverage garden be granted by the BC Liquor Control and Licensing Branch.
CARRIED

REPORTS BY CONMMISSIONERS

Milfoil Update - Further Benthic Matting
» Verbal Report from Commissioner Bauer

Commissioner Bauer recommended that the Board offer further funding for benthic mats in
consultation with Catherine Tarasoff, P.Ag. and the Fraser Valley Regional District to work
together to expand the test plots and program this year.

Volunteer Recognition
¢ Verbal Presentation by Chair Lamb

Chair Lamb recognized the volunteers that donated their time organizing this year's Cultus
Lake Christmas on such short notice. Chair Lamb encouraged the community to be involved in
future evenis and he thanked those who participated in making this year’s event so successful.

Vice Chair Bauer presented Max Newhouse's replicas to the volunteers in the gallery, Paddy
McEwan and Brenda Senft and recognized Shannon Lamb, Gail Smit and Kathy Renwick.

Appointments to Standing and Select Committees
* Report dated January 16, 2019 from Chair Lamb

Moved by: Commissioner Smit Seconded by: Commissioner Bauer

THAT the following members of the public be appointed fo the following committees:

o
e
-




MINUTES January 16, 2019
Cultus Lake Park Board Regular Meeting Page 6

Commercial Leaseholder — Standing

Two appointed members of the commercial leasehoelders:

1. Jeff Bahnman
2. Andrew Steunenberg

Community Events and Engagement Committee - Select

1. Erika Jartved
2. Shane Taylor
3. Shannon Lamb
4. Gail Smit

5. Paddy McEwan

Operations and Financial Core Review Committee- Select

1. Brian Dyck

2. Peter VanderHelm
3. Colleen Rogozinski
4, Ernie Vance

Environmental and Public Area’s Planning Committee —Standing

1. Brenda Senft — Voting Members
2. Brenda Cosgrove- Voting Members
3. Paul Gough
4, Steve Arnold
CARRIED

(10) PUBLIC QUESTION PERIOD

Q: Rick Williamson, First Ave, asked for clarification on residential parking passes with the new
plan, whether the guest passes would be $100 each for the two years. He also inguired if
they still have the option to exchange the passes from either the sticker or hanging passes.

A: Chair Lamb noted that the residential parking passes will be $100 each valid for the two year
validation time and they can be selected the same as last year.

Q: Ernie Vance, Mountain View inquired if the $200 annual parking passes can be purchased
at the parking meters. He asked whether Lions Parking had some input on the reprograming
the meters and you have to go through the steps to locate the rates. He also suggested to
purchase a larger vehicle immoebilization device for the larger vehicles.

A: Chair Lamb suggested that staff arrange to purchase a larger vehicle immobilization device.
Q: Bob McCrea, Lakeshore Drive asked for clarification on where the beer garden be located

for the Vedder Mountain Bike Festival? Will the Board be marketing or advertising for the
availability for the $100 annual parking passes?

o
[N
N
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A: Chair Lamb confirmed that the Board will be doing a press release and the information will
be announced on the website.

Q: Ernie Vance, Mountain View asked for clarification on the parking for the Market in the Park
with respect to the new plans for improve Main Beach parking lot?

A: Chair Lamb noted that there will be some very exciting announcements and news coming up
with respect to the Market in the Park.

Q: Andrew Steunenburg, Cultus Lake Waterpark and Adventure Park thanked the Board and
staff for the appointment to the Commercial Lease Committee and for the Board taking the
time to meet with the business representatives discussing the parking concerns and for
revisiting those issues. He also addressed that they would like to support the comments
regarding the parking attendant’s roles and duties as they are providing customer service,
helping fiil the lots and improve the flow of traffic. He noted that they support the upcoming
improvements to Main Beach parking lot and that they also support the new annual parking
pass implementation.

A: Chair Lamb noted they are hoping to fili the parking lots Monday to Thursday with the lower
mid-week rates and fill the traffic in the lots on those days. With our advertising and the
availability of annual parking passes now available to Chilliwack and Electoral Area H we
are hoping to accommodate residents to enjoy the lake.

Q: Roger Burrows, First Ave. with respect to visitor purchasing annual parking permits at the
meter, what would happen if they change a vehicle or it gets damaged and requires a new
one?

A: Chair Lamb clarified that procedures will be put in place for these types of incidents.

Q: Ken Dosen, Park Drive inquired on the status of the Traffic Calming along Park Drive at the
marina and traffic circle island that signage was to be placed in that area. When the marina
has a lot of traffic, people speed out of the lot up Park Drive and then return back down the
street as it is a dead end. Directional signage was to be posted at the stop sign to indicate a
dead end. Mr. Dosen was also notified that reverse mortgages are not available to Cultus
Lake Park.

A: Chair Lamb indicated that staff will ensure that the signage is placed in the area of concern.
He spoke of the potential availability of Version 5 Lease and part of this process will include
communication with those financial institutes that provide services for leased properties in
the park.

Q: Ernie Vance, Mountain View Road, inquired about a signage plan that was mentioned in
20186.

A: Dave Driediger, Manager of Park Operations noted that a sign inventory was completed and
staff have an index of every sign located in the park which has been forwarded to an
insurance company for review of a liability risk assessment and following that it will be
forwarded to our Communications person to ensure information to the public is clear.

Q: Ernie Vance, Mountain View Road further noted that signage in the walking trails would be a
nice addition to the park.

01
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Q: Ken Dosen, Park Drive noted that there is a report for traffic calming and signage is on file at
the office which outlines the preferred distances between the speed bumps.
(11) ADJOURNMENT

4297-19 Moved by: Commissioner Bauer Seconded by: Commissioner Smit

THAT the Regular Meeting of the Cuitus Lake Park Board held on January 16, 2019 be
adjourned 8:43 pm.

CARRIED

| hereby certify the preceding to be a true and correct account of the meeting of the Cultus
Lake Park Board held January 16, 2019.

Joe Lamb Bonny Bryant
Chair Chief Administrative Officer
Corporate Officer
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COMMITTEE OBJECTIVES

s As per the Environmental and Public Areas Planning Committee’s Terms of Reference
section 1.1 - This Standing Committee is to review and assist in developing the Main
Beach/Foreshore Masterplan and the Urban Forest Management Plan.

¢ Shoreline Erosion.
¢ Protecting the mature trees within the Park.

» Protecting the trees on Main Beach from heavy foot traffic.

TREE ASSESSMENT REPORT

» Adiscussion was had regarding the 2016 Main Beach and Park Office Hazard Tree Risk
Assessment / Arborist Report.

« Focus on the highest priority hazard trees. The next step would be going beyond a
visual assessment and possibly coring the trees flagged as high hazard trees to
determine what the next steps would be.

» Brenda Senft presented a plan to address the protection of the roots of the larger fir
trees on Main Beach. This plan included the use of “island” landscaping to deter heavy
foot traffic that can cause damage to the roots of trees.

* The drainage near Main Beach is being addressed and is ongoing.

» lIrrigation on Main Beach: working on recouping “brown areas” and bringing in more
grass vs. gravel areas.

* Incorporating Goose Management Landscaping at Main Beach, starting near the creek,
would help with goose control.

RECOMMENDATIONS:

THAT the Environmental and Public Areas Planning Committee request the Cultus Lake Park
Board to direct the CAQ fo proceed with the Main Beach Critical Root Zone Enhancement
Project.

ENGINEERING AND REPORTS FROM DESIGN CONSULTANTS

« Adiscussion was had regarding the January 11, 2019 Proposal for Shoreline Erosion
Assessment from Golder.

» Cultus Lake Park will continue to work with Golder following their proposed scope of
work.

o
e
()}

*Minutes approved via email circulated January 31, 2019



GENERAL DISCUSSION

* Invasives:
o The newly planted area near the 2™ foot bridge at the creek has become
inundated with blackberries. Volunteers are willing to help with this issue,
keeping them trimmed back until the fall.

* Firlane green space:

o The green space in the land behind the houses on Fir St needs some TLC.
Residents in the area are willing to tidy and care for this area. Brenda Senft to
connect with the residents to offer support and come up with a plan. This design
will be forwarded to the Chief Administrative Officer for Board approval. In the
meantime, general cleanup ie: removal of blackberry bushes may proceed.

» Placing mulch at the base of the maple trees across from the Park office wouid help
them thrive.

¢ Having the community help with the watering of trees within the Park during the high
heat season may be beneficial.

e Could the Fire Department help with watering during their Monday night practices?
AGENDA ITEMS FOR THE NEXT MEETING
+ Forest Conservation
« Bonny Bryant to report back on recommendation on types and costs for larger trees.
s Brenda Senft to report back on volunteers.
NEXT MEETING DATE
+« March 8, 2019 from 9:00 am — 11:00 am

ADJOURNMENT OF THE MEETING

Moved by: Larry Payeur
Seconded by: Brenda Senft

THAT the January 25, 2019 Environmental and Public Areas Planning Committee mesting be
adjourned.

CARRIED
Meeting Adjourned at 11:00 am

Committee Chair Commissioner Bauer

o
[N
~
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January 24, 2019

Ms Bonny Bryant, CAO
Cuitus l.ake Park Board

Dear Ms Bryant,

Just over a year ago | wrote to the Park Board requesting that Cultus Lake Park
consider allowing neighbourhood golf carts on the community roads. At that time |
was told that the Board had received my request and suggested that | re-apply when
the Ministry of Transportations’ pilot projects in Qualicum Beach and the Village of
Chase were completed. | have kept in communication with the Ministry and have
confirmed that the pilot projects are completed with the Village of Chase continuing
with the neighbourhood golf cart project permanently. | have also discussed this with
Ms Joni Heinrich, CAO of the Village of Chase who feels that Cultus would be a perfect
fit for Neighbourhood Golf Carts. | am including in this package:

- a letter to the Park Board,

- the Ministry of Transportation’s neighbourhood golf cart requirements,

~ the Village Chase’s Bylaw No. 838, 2017,

- Schedule 3, Road Use Permit to Operate Golf Carts, and

- a letter of support from Jeff Bahnman, General Manager, Cultus Lake Golf

Course.

Could you please pass the letter and additional information to the Board
Members for the next scheduled Park Board meeting.

Thank you,
Owen Skonberg .

Cultus Lake
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January 24, 2019

Chair Joe Lamb and Board Members
Cultus Lake Park Board

Dear Chair Lamb and Board Members,

Please consider this request for Cultus Lake Park to be classified as a
Neighbourhood Golf Cart Zone. The pilot projects in Qualicum Beach and the
Village of Chase are complete with the Village of Chase making the program
permanent.

Cultus Lake is well recognized as a recreational community which
happens to be home to many seniors, people with disabilities and golfers.
Alternate modes of transportation can now be easier, quieter, cleaner and safer
than traditional combustion vehicles. Other unlicensed electric modes of
transportation, such as: scooters, bikes and trikes are currently used regularly
and accepted within the Park.

The maximum speed of a golf cart is already appropriate to the speed
iimit throughout Cultus Lake Park. As well, Cultus Lake Park’s roadways have
very limited access from major arterial routes.

The vehicle requirements outlined in the included document provides a
clear and concise overview of the type of golf carts allowed and the legal
requirements needed to be able to operate a neighbourhood golf cart on the
roads of Cultus Lake Park.

Thank you for your consideration.
Respectfully,

Owen Skonberg

I

Cultus Lake




Neighbourhood Golf Carts

Overview

Effective September 2016, the Minisiry of Transportation and Infrastructure has authorized a pilot
project to allow golf carts to operate on certain approved local roads in the Town of Qualicurn Beach and
the Village of Chase. The golf carts must meet certain gperating and vehicle requirements to be
considered a neighbourhood golf cart.

This pilot is part of the ministry’s commitment to work with ICBC to explore opportunities to allow drivers
more choices to use slow-moving vehicles in smaller communities as outlined in B.C. on the Move, A
10-Year Transportation Plan. Even as our population ages, there is still the expectation that people can
move about freely. In smailer communities, people are interested in utilizing new. vehicle technologies to
make short trips on low volume roads while not being constrained to driving an automobile.

This pilot project will allow us to make sure that the conditions work and that we can accommodate
neighbourhood golf carts safely. We will assess the project for up to two years. This will give us time to
work with municipalities and to obtain feedback from the community to determine whether the project
can be expanded to other locations.

Operating Requirements
Neighbourhood golf carts must

»  Only be driven on municipal roads that are authorized, signed and designated for
neighbourhood golf carts with maximum speed limits of 30km/h

1 NEIGHBOURKOOD |
|
i

GOLF CART
BEGINS

hupa:ﬂwwwz.guv.bc.calgov{content,’transportationldriving-an...ad—safety~ruIes—and—consequences/neighbourhood-golfncarts 2018-01-06, 9:51 AM
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Be insured through ICBC

Have a permit issued by the municipality
Be operated by a licensed driver
Not carry passengers under 9 years of age

Only be operated during dayiight hours and when the roads are free of ice, énow-and stush

Insurance and Licensing

ICBC basic insurance will be required and will be available through Autoplan Brokers. We do not know
the exact premiums at this time. [CBC will be applying to the British Columbia Utilities Qommi_sgion

(BCUQC) for the premium. A decision is anticipated in September.

Vehicle Requirements

Neighbourhood golf carts must have

2 - 4 seats

A steering wheel
Service brakes
Parking or emergency brakes
A rear-view mirror
Ahom

Good quality tires

Day time running lights
Turn signals

Brake lights

Reflectors

Seatbelts

Not exceed a maximum 32 km/h speed rating

Retro-fitting a golf cart

Parts needed to retro-fit a goif cart can be purchased from various golf cart retailers and service

providers.

Rules and Penalites

hups:[fwwwz.guv.bc.ca[gov,fcunient!transpurtation,’driving-an...ad-safety~rules-and—consequences,-—‘neigh bourhood-gotf-carts
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e:same: les and Leg atron S as wrth other vehicles Outsrde of approved areas, golf
carts are not penmtted on roadways and highways.

Participating munlcrpakhes will be required to instali specific road signs to alert drivers of the
Nelghbourhood Golf Cart zZone.




VILLAGE OF CHASE
BYLAW NO. 838, 2017

NEIGHBOURHOOD GOLF CART BYLAW

A Bylaw to Regulate Neighbourhood Golf Carts

WHEREAS on September 6, 2016 the Province of British Columbia has added to Division 24 of the Motor
Vehicle Act Regulations, B.C. Reg. 26/58 to add PART 3.1 — NEIGHBOURHOOD GOLF CARTS with
amendments effectiveé March 20, 2017,

AND WHEREAS and whereas the Regulation has designated the Village of Chase to allow Neighbourhood
Goif Carts on the Village’s highways;

AND WHEREAS the Council of the Village of Chase is empowered and authorized pursuant to the Coﬁnmunity
Charter to regulate, prohibit and impose requirements respecting public places including highways within the
Village of Chase;

NOW THEREFORE the Council of the Village of Chase, in the Province of British Columbia, hereby ENACTS
AS FOLLOWS:

1.

TITLE

This bylaw may be cited for all purposes as the “Village of Chase Neighbourhood Golf Cart Bylaw No.
838, 2017".

NGC HIGHWAYS

Neighbourhood Golf Cart Highways are as shown in Schedule “1" of this bylaw, with neighbourhood
golf carts allowed on highways marked in "green” and prohibited on highways marked in “red”.

NGC REGULATIONS

- Neighbourhood Golf Cart Regulations are as shown in Schedule “2” of this bylaw, as outlined in “Motfor

Vehicle Act Regulations, B. C. 26/58 — PART 3.1 — NEIGHBOURHOOD GOLF CARTS".
ROAD USE PERMIT FOR NCGs

The authority to issue a road use permit for neighbourhood golf carts is through the Village of Chase.
Persons may apply for a permit (shown in “Schedule "3" of this bylaw) by:

(a) demonstrating compliance with Section 24.215 — Equipment Requirements for Neighbourhood
Golf Carts as outlined in Schedule “2” of this bylaw,

(b} providing a copy of ICBC insurance for the NGC,

(c) providing a copy of a current Class 5 BC Driver’s license, and

{d) paying a $25.00 permit fee. )

The NGC pemit expires on November 15" of each year.
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In accordance with the Order of the Lieutenant Governor in Council No. 160, March 20, 2017, the
effective date of this bylaw shall be June 5, 2017.

READ A FIRST TIME this 2" day of May, 2017.
READ A SECOND TIME this 2™ day of May, 2017.
READ A THIRD TIME this 2™ day of May, 2017.

ADOPTED THIS 9™ day of May, 2017.

Original Signed Qriginal Signed
Rick Berrigan, Mayor Sean O'Flaherty, Corporate Officer
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SCHEDULE “2” TO BYLAW NO. 838, 2017
COPY OF NGC LEGISLATION

PROVINCE OF BRITISH COLUMBIA
ORDER OF THE LIEUTENANT GOVERNOR IN COUNCIL

Order in Council No. 606, Approved and Ordered August 11, 2016.
Order in Council No. 160, Approved and Ordered March 20, 2017.

Executive Council Chambers, Victoria

On the recommendation of the undersigned, the Lieutenant Governor, by and with the advice and consent of
the Executive Council, orders that, effective September 6, 2016, the Motor Vehicle Act Regulations, B.C. Reg.
26/58, are amended as set out in the attached Schedule.

Original Order signed by the Minister of Transportation and Infrastructure and the Presiding Member of the
Executive Council

Authority under which Order is made: Motor Vehicle Act, R.S.B.C. 1996, ¢.318, ss. 209 (2) and 210
Other: OIC 1004/58 — June 16, 2016, March 20, 2017

SCHEDULE
The following Part is added to Division 24 of the Motor Vehicle Act Regulations, B.C. Reg. 26/58:

PART 3.1 - NEIGHBOURHOOD GOLF CARTS
Definitions
24.211
in this Part:

"designated municipality" means either of the foliowing municipalities:
(a) Village of Chase;
(b) Town of Qualicum Beach;

"municipal highway" means a municipal highway as defined in the Transportation Act;

"neighbourhood golf cart" means a golf cart that
(a) has 2 axles and 4 wheels,
(b) has a minimum seating capacity for 2 persons and a maximum seating capacity for 4 persons,
(c) has a motor that is not capable of propelling the golf cart faster than 32 km/hr on a paved level
surface, and
(d)} meets the equipment requirements of section 24.215 (1) and (2),

"NGC highway" means the following located in a designated municipality:

(a.1) a municipal highway that
(i) has a maximum speed limit of over 30 km/hr but no more than 50 km/hr,
(i) is designated, by bylaw of the council of the designated municipality, for use by
neighbourhood golf carts, and
(iiiy has signs erected by the designated municipality indicating that the operation of
neighbourhood golf carts is allowed, and
(iii) has Maximum Speed When Approaching or Passing Neighbourhood Golf Carts (regulatory)
signs, as set out in Scheduie 1 of Division 23, erected by the designated municipality;, and

029
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(b) a private place or passageway
(i) to which the public, for the purpose of the parking or servicing of vehicles, has access or is invited,
and
(ii) that is immediately adjacent to a municipal highway referred to in paragraph (a) or (a.1);

"NGC permit" means a neighbourhood golf cart permit issued under section 24.216.

Application
24,212
(1) Despite Parts 2 and 3 of this Division, this Part authorizes the use of neighbourhood golf carts
(a) on NGC highways in the circumstances described in section 24.213, and
(b) to cross a municipal highway that is not an NGC highway in the circumstances described in section
24.214,

(2) Despite sections 24.213 and 24.214, this Part does not affect the use of a golf cart on a highway when the
use is authorized under section 3.1 of the Act or Parts 2 and 3 of this Division.

Use of neighbourhood golf carts on NGC highways
24.213
A person must not use ‘a neighbourhood golf cart on an NGC highway unless.
(a) the designated municipality in which the golf cart is being used has issued an NGC permit for the
golf cart, the permit is valid and subsisting and the permit is kept with the golf cart,
(b) the use occurs during the period beginning 1/2 hour before sunrise and ending 1/2 hour after
sunset,
(c) the daytime running lamps on the golf cart are illuminated,
(d) every person in the golf cart is at least 9 years of age, and
{e) the roadway is clear of snow, ice and slush.

intersections

24.214

A person must not use a neighbourhood golf cart that is on an NGC highway to cross another highway that is
not an NGC highway unless the other highway is

(a) a municipal highway that has a maximum speed limit that is 30 km/hr or less,

(b) a municipal highway that has a maximum speed limit that is greater than 30 km/hr and the
intersection is controlled by a traffic control signal,

(c) a municipal highway that has a maximum speed limit that is greater than 30 km/hr and the
intersection is controlled by only stop signs or only yield signs, or

(d) a municipal highway that has a maximum speed limit that is greater than 30 km/hr and there are
signs erected by the designated municipality indicating that neighbourhood golf carts may cross at the
intersection.

Equipment requirements for neighbourhood golf carts
24.215
(1} A neighbourhood goif cart must have the following equipment:
{a) a steering wheel;
(b) service brakes;
(c) a parking or emergency brake that, when applied, will alone stop and hold stationary the golf cart;
(d) a rear view mirror,;
(e) a horn;

o
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(f) tires that do not have any of the following defects:
(i) a cord break or air leak;
(ii) cracks, cuts or snags on the tread or sidewall of the tires that exceed 2.5 cm in length and

expose the ply cords,
(g) daytime running lamps mounted on the front of the golf cart;
- (h) a lamp type turn signal system consisting of

(i) 2 lamps mounted on the front of the golf cart that are capable of displaying flashes of white or
amber light that are visible to the front, and
(i) 2 lamps mounted on the rear of the golf cart that are capable of displaying flashes of red or
amber light that are visible to the rear;

(i) 2 red stop lamps that arc
(i) illuminated exclusively on application of the service brakes, and
(ii) mounted on the rear of the golf cart near the sides of the golf cart;

(i)) 2 amber reflectors mounted on the side of the golf cart near the front and 2 red reflectors mounted

on the rear of the golf cart;
(k) a'seat beit assembly, as defined in section 220 (1) of the Act, for each seat in the golf cart.

(2) The equipment referred to in subsection (1) must be in good working order.

(3) Divisions 4 [Lamps/, 5 [Brakes/, 7 [Other Equipment/ and 7B {Slow moving vehicles and equipment/ do not
apply to a neighbourhood golf cart.

NGC permit
24.216

() A designated municipality may issue a neighbourhood golf cart permit to an owner of a motor vehicle if the
municipality is satisfied that

(a) the motor vehicle is a neighbourhood golf cart, and
(b) the owner knows the provisions in this Part respecting the use of neighbourhood golf carts.

(2) An NGC permit expires on the earliest of the following:
(a) the expiry date specified in the permit;
(b} the transfer of ownership of the neighbourhood golf cart;
(c) the date that is 2 years after the date the permit is issued.

(3) A designated municipality that issues an NGC permit for a motor vehicle may cancel the permit if
(a) the municipality becomes aware that the motor vehicle does not meet the requirements for a
neighbourhood goif cart, or
(b) the municipality becomes aware that the owner or a person operating the owner's nelghbourhood
golf cart has contravened section 24.213 or 24.214 and the municipality is satisfied that the
contravention presents a safety risk.

(4) An NGC permit issued by a designated municipality is automatically cancelled on the day that the bylaw
designating municipal highways in the designated municipality for use by neighbourhood golf carts is
repealed.

Presentation of NGC permit

24.217

A person operating a neighbourhood golf cart on a highway in a designated municipality must, on request of a
peace officer, present the NGC permit for the golf cart.

o
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VILLAGE OF CHASE
SCHEDULE “3* TO BYLAW NO. 838, 2017

ROAD USE PERMIT TO OPERATE GOLF CARTS

This permit is issued under Division 24 of the Motor Vehicle Act Regulations, B.C. Reg. 26/58

THE PERMIT HOLDER HEREBY ACKNOWLEDGES AND AGREES:

1.

That the neighbourhood golf cart noted in this permit has been modified in accordance with the Part of
Division 24 of the Motor Vehicle Act Regulations, B C. Reg. 26/58 (as outiined in Schedule 1 of Bylaw No.
838, 2017), and

That the neighbourhood golf cart noted in this permlt is considered a motor vehicle and that | agree that the
operators/drivers of this neighbourhood golf cart are subject to the same rules and regulations as with other
vehicles (including a driver’s license copy attached), and

That the neighbourhood golf cart noted in this permit is required to be insured by ICBC (copy of insurance
attached), and «

That, as the owner of the neighbourhood golf cart noted in this permit, | have made myself famlllar with the
regulations contained in Part of Division 24 of the Motor Vehicle Act Regulations, B.C. Reg. 26/58 which
governs neighbourhood golf carts, and that | agree to abide by these regulations in the operation of the
neighbourhood golf cart noted in this permit.

| have read the above-noted and hereby acknowledge that | fully understand the conditions of this permit.

Signature of Permit Holder Fee Paid ' Date

Permit issued to:

Name

Address

Telephone

Vehicle Registration Number

Permit issued by

Signature

Print Name

Village Title

Date (yyyy/mm/dd)

Attachments: Copy of current BC Driver's License

Copy of current ICBC Insurance document

Permit expires on November 15" each year. This permit is to be kept with the golf cart.

032




Good afternoon Bonny,

RE: Golf carts being permitted on designated roads and pathways in
Cultus Lake Park.

| was approached this week by a local resident, Owen Skonberg, and
asked to review his letter and information package as you consider his
request to permit golf carts on the roads of Cultus Lake.

As a resident and business operator in Cultus Lake, | support the use of
golf carts as it is a slow moving and quiet form of transportation that is
environmentally friendly for our park. Additionally, parking limitations in
the residential area has always been a concern, golf carts take up less
space as residents travel safely around the community socializing. This
form of transportation to and from the commercial plaza also reduces
the parking lot congestion while supporting our local businesses. The
golf course could also benefit from visitors using the trail that connects
the plaza and the golf course parking lot, we would encourage the path
to be upgraded and improved for easy golf cart access to our facility.

The guidelines and requirements provided by the provincial government
prove that it works for some communities and Cultus Lake Park is .
another perfect example of why golf carts should be permitted as a
welcome addition to our community. This idea is long overdue for
consideration and we are requesting you recommend this be approved
by our Cultus Lake Park Board with the understanding that some areas
may need to be restricted in the park.

Thank-you for your consideration.

Sincerely,

Jeff Bahnman

GENERAL MANAGER
604-858-9902 | 1-877-858-3673

hitp://www,golfculius.com/
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CULTUS LAKE PARK
REPORT/RECOMMENDATION TO BOARD
DATE: February 20, 2019 FILE: 3900
SUBMITTED BY: Erica Lee, Chief Financial Officer

SUBJECT: 2019 - 2023 Financial Plan Amendment

PURPOSE:

To provide the Board with background information and rationale for considering the 2019-2023
Financial Plan Amendment Bylaw 1137, 2019.

RECOMMENDATION:

THAT the Cultus Lake Park Board give First, Second and Third readings to Cultus Lake Park
2019 - 2023 Financial Plan Amendment Bylaw No. 1137, 2019.

DISCUSSION:

The 2019 - 2023 Five Year Financial Plan Bylaw No. 1131, 2018 was adopted on December 19, 2018.
As per Section 165(2) of the Community Charter, the Financial Plan may be amended by bylaw at any
time.

As we work through the financial year-end process staff are in a good position to confirm actual vs.
budgeted spending on specific items and the level of carryforward budget funds that exist. In order to
see these projects either continue or start in 2019, staff have put forth a financial plan amendment
bylaw for the Board’s consideration. The amendments proposed include:

Sunnyside Campqground

Operations
1. Building Maintenance (GL5300)

Request: $6,500
Approximately $6,500 ($24,500 total budget) of funding remains unused from 2018. Staff request to
transfer these unused funds to 2019 to be used to replace counters and sinks in Washroom 1.

2. Grounds Maintenance (GL6000)
Request: $6,000
Approximately $6,000 ($63,000 total budget) of funding remains unused from 2018. Staff request to
transfer these unused funds to 2019 to be used for ground cover throughout the campground.

Therefore, the amendment reflects a proposal to fund these carry forward requests for 2019 totaling
$12,500 from the Operating Surplus Fund as the underspending in this area contributed to a higher
level of overall surplus for 2018.

s:\clpb documents\0550 board - meetings\0550-10 - agendas - board meetings\2019\2019 02 20\staff report - bylaw 1137, 2019 2019 - 2023 five year financial plan amendment.doc
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Sunnyside Campground Continued

Capital Projects

3. Washroom Repairs (GL9000 — Project# 37)
Request: $3,150

Approximately $3,150 ($85,000 total budget) remains in the washroom repairs budget for Sunnyside
Campground. If approved, funds will be used to continue to improve washroom countertops and sinks.

Therefore, the amendment reflects a total increase of $3,150 in the capital project budget being funded
from the Sunnyside Campground Reserve Fund as a carryforward balance.

Bylaw Enforcement

Operations

4. Equipment Maintenance (GL5300) and Office Supplies (GL6800)
Request: $1,850

Approximately $1,850 ($2,150 total budget) remains in the equipment maintenance and office supplies
budget for Visitor Services, and Campground. If approved, funds will be used to upgrade the office
furniture in the bylaw enforcement office.

Therefore, the amendment reflects a proposal to fund these carry forward requests for 2019 totaling
$1,850 from the Operating Surplus Fund as the underspending in this area contributed to a higher level
of overall surplus for 2018.

Capital Projects

5. Body Cameras (GL9000 — Project# 105)

Request: $15,000
The full funding of $15,000 remains unused. If approved for transfer, the funds will be used to purchase
body cameras to provide additional security measures for the security in Sunnyside Campground.

Therefore, the amendment reflects a total increase of $15,000 in the capital project budget being
funded from the Park Patrol Reserve Fund as a carryforward balance.

Cabins (Visitor Services)

Operations
6. Building Maintenance Materials (GL5300)
Request: $975

Approximately $975 ($4,000 total budget) remains unused. If approved for transfer the funds will be
used to paint and fix up the deck on the Forestview Cabin.

7. Equipment & Material Replacement (GL5800)
Request: $3,500

Approximately $3,500 ($6,000 total budget) remains unused. If approved for transfer the funds will be
used to replace microwave, TV stands and window coverings in a number of the Cabins.

s:\clpb documents\0550 board - meetings\0550-10 - agendas - board meetings\2019\2019 02 20\staff report - bylaw 1137, 2019 2019 - 2023 five year financial plan amendment.doc
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Cabins (Visitor Services) Continued

8. Grounds Maintenance Materials (GL6000)
Request: $1,550

Approximately $1,550 ($1,600 total budget) remains unused. If approved for transfer the funds will be
used to repair the concreate walkway in front of the Lakeview Cabin.

Therefore, the amendment reflects a proposal to fund these carry forward requests for 2019 totaling
$6,025 from the Operating Surplus Fund as the underspending in this area contributed to a higher level
of overall surplus for 2018.

Capital Projects

9. Cabin Refresh (GL9000 — Project# 106)

Request: $3,500
Approximately $3,500 ($8,500 total budget) remains unused. If approved for transfer the funds will be
used to replace kitchen cabinets in the Cabins

10. Kitchen & Bath Various (GL9000 — Project# 78)

Request: $3,650
Approximately $3,650 ($4,000 total budget) remains unused. If approved for transfer the funds will be
used to replace kitchen cabinets in the Cabins.

Therefore, the amendment reflects an increase of $7,150 in the capital project budget being funded
from the Cabins Reserve Fund as a carryforward balance.

Community Hall

Operations

11. Grounds Maintenance (GL6000)
Request: $1,000
The full funding of $1,000 remains unused. Staff is requesting the full balance be carried forward to
2019 to allow for additional tree maintenance.

Therefore, the amendment reflects a proposal to fund these carry forward requests for 2019 totaling
$1,000 from the Operating Surplus Fund as the underspending in this area contributed to a higher level
of overall surplus for 2018.

Capital Projects

12. Parking Lot Expansion (GL9000 — Project# 90)
Request: $25,000
The full funding of $25,000 remains unused as Staff wait for Provincial approvals to go ahead with the
parking lot expansion. If approved for transfer, the funds will be used to complete the parking lot
expansion in order to provide a more adequate number of parking stalls at the Community Hall.

Therefore, the amendment reflects an increase of $25,000 in the capital project budget being funded
from the Community Hall Reserve Fund as a carryforward balance.

s:\clpb documents\0550 board - meetings\0550-10 - agendas - board meetings\2019\2019 02 20\staff report - bylaw 1137, 2019 2019 - 2023 five year financial plan amendment.doc
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Public Works

Operations

13. Grounds Maintenance Materials (GL6000)

Request: $1,500
The full funding of $1,500 remains unused. Staff is requesting the full balance be carried forward to
2019 to allow for Public Works yard maintenance and clean-up.

Therefore, the amendment reflects a proposal to fund these carry forward requests for 2019 totaling
$1,500 from the Operating Surplus Fund as the underspending in this area contributed to a higher level
of overall surplus for 2018.

Public Areas

Operations

14. Grounds Maintenance (GL6000)
Request: $5,000
Approximately $5,275 ($40,000 total budget) of funding remains unused from 2018. Staff are requesting
to carry forward $5,000 of this unused operation budget to continue with Main Beach enhancement
projects planned in 2019.

Therefore, the amendment reflects an increase of $5,000 in operating costs budgeted for 2018 being
funded from the Operating Surplus Fund as the underspending in this area contributed to a higher level
of overall surplus for 2018.

Capital Projects

15. Lakeshore/Munroe — Guardrail Replacement (GL9000 — Project# 123)
Request: $51,300
The 2018 Lakeshore/Munroe — Guardrail Replacement was included as a capital project in the 2018-
2022 Financial Plan with a budget of $60,000 which was funded through the Land Sales Reserve.
During 2018 approximately $8,700 was spent on the guardrail replacement. Staff is requesting the
balance of $51,300 be carried forward to 2019 to allow for the project to be completed.

Therefore, the amendment reflects a total increase of $51,300 in the capital project budget being
funded from the Land Sales Reserve Fund as a carryforward balance.

Foreshore

Operations

16. Grounds Maintenance Materials (GL6000)
Request: $32,000
The full funding of $32,000 remains unused. Staff is requesting the full balance be carried forward to
2019 to address Foreshore Erosion and Dock assessments and maintenance.

Therefore, the amendment reflects a proposal to fund these carry forward requests for 2019 totaling
$32,000 from the Operating Surplus Fund as the underspending in this area contributed to a higher
level of overall surplus for 2018.
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Foreshore Continued

Capital Projects

17. Lakeshore Erosion Project (GL9000 — Project# 92)

Request: $7,500
The full funding of $7,500 remains unused. Staff is requesting the full balance be carried forward to
2019 to continue to address the Foreshore Erosion project.

General Administration

Operations

18. Contract Services (GL5375)
Request: $22,275
Approximately $23,500 ($103,500 total budget) of funding remains unused from 2018. Staff are
requesting to carry forward this balance to fund the following projects that were not completed in 2018:
e $16,000 - Asset Management
o $4,775 —Website
e $1,500 - Brand refresh

19. Professional Fees (GL6450)
Request: $22,500
Approximately $22,500 ($27,000 total budget) of funding remains unused from 2018. Staff are
requesting to carry forward this balance to fund additional contract office administration support to staff
various necessary projects occurring in 2019.

20. Legal Fees (GL6400)
Request: $49,000
Approximately $49,000 ($100,000 total budget) of funding remains unused from 2018. Staff are
requesting to carry forward this balance to fund potential legal claims expected for 2019.

Therefore, the amendment reflects an increase of $93,775 in operating costs budgeted for 2018 being
funded through the Operating Surplus Fund as the underspending in this area contributed to a higher
level of overall surplus for 2018.

FINANCIAL PLAN IMPLICATION:

The requests above will have no direct impact to the budgeted surplus as the requests will be funded
from Reserves or the Operating Surplus Fund. Therefore, there is no impact to residential or
commercial lease rates.

Refer to Schedule “A” for the final draft amended 2019 Financial Plan and Schedule “B” for the final
draft amended 2019-2023 Financial Plan. The summary of changes to the 2019 Financial Plan bylaw
are identified in Schedule “C”.
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STRATEGIC PLAN:

This report does not impact the Board’s Strategic Plan Initiative.

Prepared by: Approved for submission to the Board:
Erica Lee, CPA, CA Bonny Bryant
Chief Financial Officer Chief Administrative Officer
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02/14/2019

Bill 3 — 2019: Municipal Affairs and
Housing Statutes Amendment Act, 2019

HONOURABLE SELINA ROBINSON
MINISTER OF MUNICIPAL AFFAIRS AND HOUSING

Part 2 — The Cultus Lake Park Act Amendments

5 The title of An Act Respecting Cultus Lake Park, S.B.C. 1932, c. 63, is repealed and the following
substituted:

THE CULTUS LAKE PARK ACT .
6 Section 1 is repealed.

7 Sections 2 to 8 are repealed and the following substituted:

Definitions

2 In this Act:

"board" means the Cultus Lake Park Board continued under section 3 (1);

"Chilliwack representative" means a member of the board described in section 3 (1) (a);

"leaseholder" means a person who holds a lease from the board for a building site for private or public
use in the park for a period not exceeding 21 years;

"park" means Cultus Lake Park, comprising the following lands and premises: Fractional part of Legal
Subdivisions 11, 13 and 14 of Section 25, and Legal Subdivisions 3 and 4 of Section 36, Township 22, east
of the Coast meridian, New Westminster District, together with any lands that may at any time be added
thereto or set apart for the purpose of being administered as part of Cultus Lake Park;

"park representative" means a member of the board described in section 3 (1) (b).
Cultus Lake Park Board continued

3 (1) The Board of Commissioners, known as the Cultus Lake Park Board, is continued as a corporation
consisting of
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(a) 2 members who represent the City of Chilliwack, and
(b) 3 members who represent the residents of the park.

(2) The mandate of the board is the use, regulation, protection, management, maintenance and
improvement of the park.

Qualifications of board members

4 (1) A person is qualified to be nominated as a Chilliwack representative, and to be elected and to hold
office as a Chilliwack representative, if at the relevant time the person meets the qualifications to be
nominated as a member of the council of a municipality under the Local Government Act and to be
elected and to hold office as a member of the council of a municipality under the Local Government Act.

(2) A person is qualified to be nominated as a park representative, and to be elected and to hold office
as a park representative, if at the relevant time the person

(a) is a leaseholder or resides in the park, and

(b) meets the qualifications to be nominated as a member of the council of a municipality under
the Local Government Act and to be elected and to hold office as a member of the council of a
municipality under the Local Government Act.

Election of board

5 (1) Chilliwack representatives are nominated and elected at the same time and in the same manner
that members of the council of a municipality are nominated and elected under the provisions of
the Local Government Act.

(2) Chilliwack representatives are elected by electors of the City of Chilliwack.

(3) Park representatives are nominated and elected at the same time and in the same manner that
school trustees are nominated and elected, and Divisions 4 [Electors] and 5 [Election Proceedings] of
Part 4 [School Trustees] of the School Act, as they apply to a trustee election conducted by a board of
school trustees, apply to the election of park representatives, except as otherwise provided.

(4) In applying the provisions referred to in subsection (3),
(a) a reference to a board must be read as a reference to the board as defined in this Act,
(b) a reference to a trustee electoral area must be read as a reference to the park as defined in this Act,

(c) a reference to the secretary treasurer of a board must be read as a reference to the officer or
employee of the board who is assigned responsibility for election matters by the board, and

(d) a reference to the minister must be read as a reference to the minister responsible for this Act.

o
o



(5) The park representatives are elected by persons
(a) who are leaseholders, or
(b) who reside in the park.

(6) Despite section 41 (4) (d) [non-resident property electors] of the School Act, for the purpose of non-
resident property electors registering to vote in an election of the park representatives, a leaseholder is
a registered owner of real property.

Term of office
6 The term of office of a member of the board
(a) begins on the date of the first regular board meeting following an election under this Act, and

(b) ends immediately before the date of the first regular board meeting that follows the next election
under this Act,

unless the member of the board resigns or becomes disqualified.
Filling vacancies

7 (1) If a vacancy occurs on the board, the Council of the City of Chilliwack must, as soon as practicable,
appoint a new member to the board to fill the vacancy.

(2) The member appointed under subsection (1) holds office for the remainder of the term for which the
member's predecessor was elected.

Disqualification

8 A member of the board is disqualified until the next election under this Act and the member's office
becomes vacant in any of the following circumstances:

(a) the board passes a resolution declaring as vacant the office of a member who is absent from the
meetings of the board for 3 consecutive months without the member

(i) obtaining leave of absence from the board, or
(ii) providing reasons for the member's absence that are satisfactory to the board;
(b) the member ceases to hold the qualifications required under section 4;

(c) the member contravenes Division 6 [Conflict of Interest] of Part 4 [Public Participation and Council
Accountability] of the Community Charter, as applied under section 20 of this Act.

8 Section 9 is repealed.
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9 The following sections are added:
Procedures of board

9.1 (1) The following provisions of the Community Charter apply to the board in relation to the board's
governance and procedures, except as otherwise provided:

(a) Division 3 [Open Meetings] of Part 4 [Public Participation and Council Accountability], except for
section 93 (b) to (g);

(b) Division 4 [Public Notice and Access to Records] of Part 4, except for sections 95 (3), 96 and 97 (1) (d)
and (h);

(c) Division 2 [Council Proceedings] of Part 5 [Municipal Government and Procedures], except for
sections 125 (5) to (7) and 134;

(d) Division 3 [Bylaw Procedures] of Part 5, except for sections 135 (4) and (5) and 137 (2);

(e) Division 4 [Committees, Commissions and Other Bodies] of Part 5, except for sections 143 and 145;
(f) Division 5 [Officers and Employees] of Part 5;

(g) Division 6 [Delegation] of Part 5, except for sections 154 (2) (f) and 155;

(h) Division 7 [Other Matters] of Part 5, except for sections 157 and 158.

(2) In applying the provisions referred to in subsection (1),

(a) a reference to "council" must be read as a reference to the board as defined in this Act,

(b) a reference to "council committee" must be read as a reference to "board committee",

(c) a reference to a council committee meeting must be read as a reference to a board committee
meeting,

(d) a reference to a council meeting must be read as a reference to a board meeting,

(e) a reference to a council member must be read as a reference to a board member,

(f) a reference to "mayor" must be read as a reference to the chair of the board,

(g) a reference to a municipal employee must be read as a reference to a board employee,
(h) a reference to "municipal hall" must be read as a reference to "park office",

(i) a reference to a municipal officer must be read as a reference to a board officer,

(j) a reference to a municipal record must be read as a reference to a board record,

(k) a reference to "municipal service" must be read as a reference to "board service", and

o
N


https://www.leg.bc.ca/content/data - ldp/Pages/41st4th/1st_read/gov03-1.htm

() a reference to "municipality" must be read as a reference to the board as defined in this Act or as a
reference to the park as defined in this Act, as applicable.

(3) In applying sections 123 (6) and 129 (1) of the Community Charter, "under section 118 [size of
council]" must be read as "under section 3 (1) of The Cultus Lake Park Act".

(4) In applying sections 124 and 125 of the Community Charter, a reference to "general local election”
must be read as a reference to "election under The Cultus Lake Park Act".

(5) In applying section 129 (2) of the Community Charter, the reference to "this Act" must be read as a
reference to The Cultus Lake Park Act.

(6) In applying section 148 (c) of the Community Charter, "under this Act or any other Act relating to
municipalities" must be read as "under this Act, any other Act relating to municipalities or The Cultus
Lake Park Act".

Enforcement of by-laws

9.2 (1) Sections 260 [enforcement powers] and 261 [payment of fines and other penalties to
municipality] of the Community Charter apply to the enforcement of the by-laws of the board.

(2) In applying the provisions referred to in subsection (1),

(a) a reference to "bylaw", "bylaw of the municipality" or "municipal bylaw" must be read as a reference
to a by-law of the board,

(b) a reference to "council" must be read as a reference to the board as defined in this Act, and

(c) a reference to "municipality" must be read as a reference to the board as defined in this Act or as a
reference to the park as defined in this Act, as applicable.

(3) A reference to "A bylaw under section 260 (1) [enforcement powers]" in section 265 [penalties in
relation to ticket offences] of the Community Charter must be read as a reference to "A by-law of the
board".

(4) A reference to "this Act or the Local Government Act" in section 274 (1) (b) and (3) [actions by
municipality] of the Community Charter must be read as a reference to The Cultus Lake Park Act.

Authority to enter on property

9.3 (1) Subject to this section, the board has the authority to enter on property, without the consent of
the owner or occupier, for any of the following purposes:

(a) to inspect and determine whether all regulations, prohibitions and requirements are being met in
relation to any matter for which the board, a board officer or employee, or a person authorized by the
board has exercised authority under this or another Act to regulate, prohibit and impose requirements;

o
w



(b) to take action authorized under section 23 (a) [power to perform work at expense of person in
default];

(c) to exercise the board's authority under section 9.2 (1).

(2) The authority in subsection (1) of this section may be exercised by officers or employees of the board
or by other persons authorized by the board.

(3) Except in the case of an emergency, a person

(a) may exercise the authority in subsection (1) only at reasonable times and in a reasonable manner,
and

(b) must take reasonable steps to advise the owner or occupier before the person enters on the
property.

10 Sections 10 and 11 are repealed.

11 Section 12 is repealed and the following substituted:
By-laws

12 (1) The board may pass by-laws for the use, regulation, protection, management, maintenance and
improvement of the park.

(2) Section 12 (1) [authority to establish variations, terms and conditions] of the Community
Charter applies to by-laws, and in applying that section, a reference to a municipal bylaw must be read
as a reference to by-laws of the board.

12 Section 13 is repealed.

13 Section 14 is amended

(a) by striking out "The Board shall have the power to:—" and substituting "The board may do any of the
following:",

(b) by repealing paragraph (a) and substituting the following:

(a) grant concessions and licences to a person for any purpose that the board considers advisable for the
use of the park by the public for a term, including any option for renewal, that does not
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(i) exceed 5 years, except with the approval of the Council of the City of Chilliwack, or

(ii) exceed 20 years in any event;,

(c) by adding the following paragraph:

(a.1) impose and collect a charge for a concession or licence described in paragraph (a);,

(d) in paragraph (b) by striking out "To lease" and substituting "lease”, by striking out "and to lease"”

n.n [N}

and substituting "and lease" and by striking out ":" at the end of the paragraph and substituting ";",
(e) by repealing paragraph (c) and substituting the following:

(c) in relation to water services,

(i) construct, operate and maintain in the park a waterworks system,

(ii) dispose of a waterworks system in the park to the Fraser Valley Regional District, and

(iii) supply water to concessionaires, licensees and lessees, and impose and collect a charge for the
supply of water;,

(f) by repealing paragraph (d),
(g) by repealing paragraphs (e) to (i) and substituting the following:
(e) provide for the removal of trespassers;

(f) construct, operate and maintain in the park any improvements, buildings, equipment, facilities,
conveniences, amusements and businesses that the board considers advisable for the use of the park by
the public;

(f.1) impose and collect a charge in relation to the improvements, buildings, equipment, facilities,
conveniences, amusements and businesses described in paragraph (f);

(g) make arrangements and provide facilities that the board determines advisable for the protection of
the park against fire;

(g.1) impose and collect a charge in relation to the arrangements and facilities described in paragraph
(8);

(h) organize and operate a garbage collection system within the park;
(h.1) impose and collect a charge for the garbage collection system described in paragraph (h);

(i) make arrangements for, including with governmental bodies, and provide sewage disposal and
treatment facilities within the park, or a portion or portions of the park, that the board determines
advisable;
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(i.1) impose a charge on and collect a charge from the leaseholders benefiting from sewage disposal or
treatment facilities described in paragraph (i), for the cost of the construction, maintenance, operation
or replacement of the sewage disposal and treatment facilities; , and

(h) in paragraph (j) by striking out "by by-law" and by striking out "District of Chilliwack" and
substituting "City of Chilliwack".

14 Sections 15 to 20 are repealed and the following substituted:
Remuneration of board

15 (1) The board must, by by-law, authorize and set the remuneration of the chair, vice chair and other
members of the board.

(2) A by-law under subsection (1) may set a greater amount of remuneration for the chair and for the
vice chair than for the other members of the board.

(3) The chair, vice chair and other members of the board are entitled to receive actual disbursements for
expenses incurred while discharging the duties of a member of the board if those disbursements are
approved by the board.

Annual account audit
16 The board must have the accounts of the board audited each year.
Chair and vice chair

17 (1) The board must elect a chair and a vice chair by a majority vote of the members of the board
present at the first regular meeting of the board each calendar year.

(2) If a vacancy occurs in the office of chair or vice chair during the calendar year, the board may elect a
new chair or vice chair, as applicable, by a majority vote of the members of the board present at a
meeting.

(3) Section 168 [reporting of council remuneration, expenses and contracts] of the Community Charter,
as it applies to the council of a municipality, applies to the board.

Expenditure limited

18 (1) Except as provided in subsection (3), the board may authorize the expenditure of only the
following moneys:

(a) the money received from operating the park;

(b) any amounts of money that may be granted to the board by the Council of the City of Chilliwack.

o
(o))


https://www.leg.bc.ca/content/data - ldp/Pages/41st4th/1st_read/gov03-1.htm

(2) The board must, within one month of the end of each calendar year, provide the Council of the City
of Chilliwack with a statement of receipts and expenditures for the preceding calendar year.

(3) The board may, by by-law, authorize loans to the board and borrow from a person an amount of
money that may be required to meet the lawful expenditures of the board under the conditions set out
in subsection (4).

(4) The conditions for the purposes of subsection (3) are as follows:
(a) the obligation given by the board to the lender must

(i) be in writing and be signed by the chair and a representative of the finance committee, if there is a
finance committee, and the financial officer of the board,

(i) bear the corporate seal, and

(iii) be for an original period not exceeding one year but may be renewed from time to time as required
beyond the original period;

(b) the board must, in the by-law described in subsection (3), specify the following:
(i) the amount of money to be borrowed,;

(ii) the maximum rate of interest of the loan;

(iii) the date on or by which the principal and interest are payable;

(iv) the form of the obligation to be given as an acknowledgment of the liability;

(c) the total of the loan incurred must not at any time exceed $50 000 without the approval of the
Council of the City of Chilliwack, which may be given in all cases where the Council of the City of
Chilliwack deems it reasonable.

Business activities within park
19 (1) In this section, "business" includes a profession, calling, trade or occupation.

(2) A person must not engage in any business within the park without the prior written permission of the
board.

(3) The board may do the following:

(a) grant a permission, for a period not exceeding 5 years, to a person to engage in business within the
park;

(b) set terms and conditions for permissions granted under paragraph (a).

(4) Despite this Act and the by-laws of the board, the board may, by unanimous vote of all the members
present at any meeting, refuse in any particular case to grant a permission under subsection (3) (a).
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Conflict of interest

20 (1) Division 6 [Conflict of Interest] of Part 4 [Public Participation and Council Accountability] of
the Community Charter, as it applies to a council member, applies to members of the board, except for
section 100 (1) (c) and as otherwise provided.

(2) Division 7 [Challenge of Council Member Qualification for Office] of Part 4 of the Community
Charter applies in relation to the board, except for section 110 (a) (ii) to (iv) and as otherwise provided.

(3) In applying the provisions referred to in subsections (1) and (2),

(a) a reference to "council" must be read as a reference to the board as defined in this Act,

(b) a reference to "council committee" must be read as a reference to "board committee",

(c) a reference to "member" or "council member" must be read as a reference to "board member", and

(d) a reference to "municipality" must be read as a reference to the board as defined in this Act or as a
reference to the park as defined in this Act, as applicable.

(4) In applying section 104 (1) [exceptions from conflict restrictions] of the Community Charter, a
reference to electors of the municipality must be read as a reference to electors of the park.

(5) In applying sections 109, 111 and 113 of the Community Charter, a reference to electors must be
read as a reference to electors of the park and electors of the City of Chilliwack.

15 The following section is added:
Confidentiality

20.1 (1) Section 117 (1) [duty to respect confidentiality] of the Community Charter, as it applies to a
council member, applies to a member of the board.

(2) Section 117 (2) of the Community Charter, as it applies to a municipality, applies to the board.

16 Section 21 is repealed and the following substituted:
Penalties

21 (1) The board may, by by-law, establish the penalties set out in this section for the contraventions
set out in this section.

(2) A person is liable, on summary conviction in any of the following circumstances, to a fine not
exceeding $2 000:
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(a) the person sits on the board while disqualified or subject to disqualification;
(b) the person contravenes a provision of this Act;
(c) the person contravenes a by-law.

(3) In addition to a person being subject to a penalty under subsection (2), the person is also liable to an
action brought by the board for any damages caused by the person.

(4) No action for damages sustained as a result of a contravention described in subsection (2) (b) and (c)
is suspended or affected by any prosecution or conviction under this section.

(5) In a prosecution for an offence against a by-law or a contravention of a provision of this Act, the
justice or court may impose all or part of the penalties applicable in relation to the offence, together
with the costs of prosecution.

17 Section 22 is repealed.

18 Sections 23 and 24 are repealed and the following substituted:
Power to perform work at expense of person in default

23 The authority of the board to require that something be done includes the authority to direct that, if
a person subject to the requirement fails to take the required action, the board may

(a) fulfill the requirement at the expense of the person, and
(b) recover, from the person, the costs incurred as a debt.
Charges imposed recoverable as debt

24 The charges imposed by the board under the authority of section 14 are a debt recoverable by action
brought by the board in any court of competent jurisdiction.

19 The following section is added:
Power to make regulations

26 (1) The Lieutenant Governor in Council may make regulations referred to in section 41 of
the Interpretation Act.
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(2) Without limiting subsection (1), the Lieutenant Governor in Council may make regulations as follows:

(a) applying specified regulations, or provisions of regulations, that are made under provisions of a
statute that are adopted in this Act;

(b) in relation to applying the regulations, or provisions of regulations, under paragraph (a), modifying
those regulations if the Lieutenant Governor in Council considers it necessary or advisable.
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Attachment # 1
CULTUS LAKE PARK BOARD

IT CONSULTANT AGREEMENT made this 1" day of June, 2014, A.D.

BETWEEN: CULTUS LAKE PARK
“the Park”
of 4165 Columbia Valley Highway,
Cultus Lake, British Columbia, V2R 5B5

AND: MYRIAD INFORMATION TECHNOLOGY SOLUTIONS INC.

“the Consultant”
#202 — 8364 Young Road,

Chilliwack, British Columbia, V2P4N9

TERM

This agreement will commence on June 1, 2014 and, subject to provisions outlined in the attached proposal,
will be renewed on May 31, 2019 subject to both parties agreement, for an additional 5-year term.

SERVICES

The Consultant shall provide to the Park the services described in the attached “Technical Services’ Proposal,

AGREEMENT FOR SERVICES

The Parties acknowledge and agree that the Consultant is an independent Consultant and that neither the
Consultant, nor any of its personnel, are engaged as an employee, servant, representative or agent of the Park
and the Parties further acknowledge and agree that this Agreement is not intended, nor shall it be construed, to
create the relationship of either a partnership or a joint venture between them.

STANDARDS OF PERFORMANCE

The Consultant shall perform the services at a level which satisfies the standards and requirements of the
Park, acting reasonably. The Park is entitled to review the services performed at any stage of the engagement
and to make a determination as to the acceptability of such completed services, At minimum, the Consultant
is expected to: :

a) Catry out services required promptly, in the time frame outlined and agreed upon by the Park.

b) Carry out the services efficiently in accordance with standards of quality acceptable to the Park,

c) Carry out the services in full conformity with all requirements of this Agreement; and

d) Provide effective supervision to ensure the quality of the Services is as stated in the attached Proposal.

FINANCIAL

In consideration of the carrying out of the terms of this Agreement and performing to the Park’s satisfaction
of the Services, the Park shall pay to the Consultant the sum as determined by the contract agreement level —
A or B (see attached Schedule A) excluding federal and provincial taxes, as follows:

103




IT Consultant Agreement June 1, 2014 — May 31, 2019

Payments will be invoiced in semi-monthly payments unless otherwise determined by the Park and a‘greed
upon by the Consultant.

The Consultant shall be responsible for paying any amount that is by law required to be paid by an
independent Consultant under the terms of any statute (including, but not limited to, the Income Tax and the
Excise Tax Acts of Canada)

The Park will pay, or reimburse the Consultant for all pre-appréved reasonable expenses related to the
Consultant’s performance of the Services, such as costs of travel, accommodations, meals and incidentals.
All such expenses are subject to the Park’s policy and guidelines.

6. TERMINATION

The Park may, by notice given to the Consultant, terminate all or part of this Agreement or suspend in whole
ot in part the Consultant’s performance of the services, Such termination or suspension shall take effect
within 30 days of the date stipulated in the said notice. The Consultant is to comply with the requirements of
any such notice and shall take every reasonable action to minimize the cost associated with termination or
suspension.

The Consultant shall have no claim against the Park as a result of such termination or suspension other than
the payment in full of reimbursement of eligible expenses incutred, and Services performed up to the date
stipulated in the said notice, less sums already paid by the Park in connection with such expenses and
Services.

The liability of the Park to pay the Consultant for the Services pursuant to this Agreement is limited to, and
will not exceed, payment of an amount that constitutes a reasonable payment for the partial completion of the
Services, The foregoing monetary obligation of the Park to the Consultant is conditional upon the expenses
and Services for which payment is claimed being found satisfactory to both the Park and the Consultant in
accordance with the attached Proposal. In no event will the remuneration to be paid by the Park to the
Consultant exceed the amounts as stipulated in this Agreement.

7. INDEMNIFICATION

The Consultant shall indemnify and in all manner save harmless the Park and its directors, officers,
employees, agents, and representatives, from and against all claims, demands, damages, losses, costs, actions,
or otherwise which may be made or brought against the Park as a result of the performance of this agreement
by the Consultant or by any of the Consultant’s permitted assignees and sub-Consultants,
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Option A — Small Office Home Office

Support Services Including but not limited to —

- onsite technical support (desktop), software and hardware troubleshooting
- onsite server support, including maintenance, service packs, patches, backup monitoring
- onsite network support (switches, routers, voip, wireless)

Preventative Maintenance:

- monthly patch management/service packs (2 desktops/1 server)
- website hosting
- 4 hour guaranteed response time

L= |

Option B — Small Business Malntenance Agreement

Support Services Including but not limlted to -

- onslte technical support (desktop), software and hardware troubleshooting

- onslte server support, Including maintenance, service packs, patches, backup monitoring
- onsite network support (switches, routers, volp, wireless)

- website hosting

Preventative Maintenance:

- monthly patch management/service packs (up to 25 desktops, 2 servers)
- backup monitoring/offsite backup storage

- 24/hr proactive monitoring {up to 25 desktops, 2 servers)

- 2 hour guaranteed response time

Option C — Enterprise Outsourced Agreement

Support Services Including but not limited to -

- onsite technical support (desktop), software and hardware troubleshooting

- onsite server support, including maintenance, service packs, patches, backup monitoring
- onslte network support (switches, routers, voip, wireless)

- website hosting

»




Preventative Maintenance:

- monthly patch management/service packs (up to 50 desktops, 5 servers)
- backup monitoring/offsite backup storage

- 24/hr proactive monitoring (up to 50 desktops, 5 servers)

- Remote technical support (up to 5 hrs/month)

- Custom service desk portal (reporting, helpdesk management)

-5 hours onsite technical support (bankable)

-1 hour guaranteed response time

Terms:

Service contracts are renewed annually and exclude all applicable taxes. Compensation for setvices and
maintenance Is limited to labour charges, monitoring software, and web hosting software (when
applicable)
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Monthly Retainer

Monthly Cloud
Backup/ anti-spam

Labour /service

Small Hardware

Description

Capital Projects

Description

Total

calls Software Costs
/webhosting Fom iRk
i Ipads/Int
St Sw:tlches/ pads/Internet
S Equipment/Powerbars S WIFI Upgrades
Visitor Services S Keyboard
Fire Department Computer Purchase
Public works Computer Purchase
. 2 Computers/Windows
General Admin :
Server/SQL Server/Printer S Base Server and Software
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CULTUS LAKE PARK
REPORT/RECOMMENDATION TO BOARD

DATE: February 20, 2019 FILE: 0550-70

SUBMITTED BY: Dave Driediger
Manager of Park Operations

SUBJECT: Cultus Golf Park Entrance Proposal

PURPOSE:

The purpose of this report is to provide the Board with information on the Cultus Golf Park entrance
proposal.

RECOMMENDATION:

Option 1

THAT the Cultus Golf Park revised entrance/exit proposal be approved.

Option 2

THAT Mr. Bahnman be requested to perform an environmental assessment.

Option 3

THAT Mr. Bahnman be requested to perform an archaeological impact assessment.

Option 4

THAT the new entrance not be approved.
BACKGROUND:

At the September 19, 2018 Closed Board Meeting the Board was provided with an overview of Mr.
Bahnman'’s revised entrance/exit design and plan (Attachment 1). Following review, staff was directed
to work with the leaseholder to hold a public information session and consult with the Fraser Valley
Regional District (FVRD) to determine if the proposal was feasible given current P-2 Zoning.

DISCUSSION:
Zoning
Staff discussed Mr. Bahnman’s proposal with Graham Daneluz, FVRD Deputy Director of Planning

and Development and a summary of Mr. Daneluz’ conclusions and recommendations is provided
below.



The Cultus Lake Park Board (CLPB) may wish consider the following:

Development of a street, road, lane or other way open to public use is permitted in the
P-2 zone. The zoning bylaw doesn’t specify that the road must be maintained by the public,
just that it be open to public use and that it cannot be a private right of way on a privately
owned lot. If the CLPB wishes to develop a new road, lane or ‘way’ for the use of the public,
this would be permitted in the P-2 zone. In this case, careful consideration should be given to
the tenure of any new street, road or lane within the P-2 zone. A challenge is that the road
appears only to provide access to the golf course and not to other lands available for public
use.

Expansion of the golf course into the P-2 zone, including the development of a private access
or driveway for the golf course, is not permitted under the zoning bylaw. Rezoning would be
necessary to permit a private access as proposed.

If the new access road is justified on the basis of safety deficiencies associated with the
existing access road, it may be appropriate for the CLPB to require a report by a professional
traffic engineer evaluating the safety of the existing access. Principles of road design and
safety are set out by the BC Ministry of Transportation & Infrastructure in the BC Supplement
to the Geometric Design Guide for Canadian Roads (TAC manual). Road design standards
are complex and they depend on many factors. For that reason, the advice of a transportation
engineer would be required to determine the safety of a road or access.

If safety improvements are required, there may be a range of options for improving the
access. For example, it may be possible to develop improvements within the Columbia Valley
Highway right-of-way such as a deceleration taper for right turns into the golf course and a
turning lane for left turns in and out.

If a new access through Conservation Area lands is necessary, determining a safe access
road alignment that requires the least amount of disturbance to Conservation Areas would be
desirable and in keeping with zoning and Plan policies.

An environmental assessment should be required to determine whether a road through the P-
2 lands would compromise the natural characteristics and vegetated portions of the area. In
my view, this is necessary for FVRD to confirm that the proposed use complies with the zoning
bylaw. Section 7.2.3.4 of the zoning bylaw states that, “Nature trails, natural areas and
Highways are only permitted if the Use is limited to a portion of the Lot and does not
compromise the natural characteristics and vegetated portions of a Lot in this Zone.” A
reasonable definition of “compromise” in this context may be ‘to cause to become vulnerable
or function less effectively’ (Oxford English Dictionary).

Given the Plan policies and strong community interest in the protection of conservation lands
within Cultus Lake Park, it would be desirable to hold a public meeting/discussion to solicit
input on the proposed roadway before a decision is made on this matter.

Public Information Meeting

On January 23, 2019, Mr. Bahnman held an evening public information meeting at Cultus Lake
Community Hall. The intent of the meeting was to provide the community with information on the
proposal and an opportunity to raise questions and provide feedback. Approximately 35 people signed
in at the door.



Following the meeting, Mr. Bahnman provided staff with relevant documentation including a:

Cover letter (Attachment 2);

Ministry of Highways, Transportation and Infrastructure permit to construct, use and maintain
access to a provincial public highway (Attachment 3);

public information meeting notice; (attachment 4)

meeting attendance list;

list of 23 emails addressed to Mr. Bahnman supporting the proposal; and

petition of support including the name, address and telephone number of 51 individuals.

N —

o0k w

Archeological Impact Assessment

FVRD Policy Analyst - First Nations Relations, Jessica Morrison advised staff that consideration
should be given to completing and archeological impact assessment prior to project commencement.
While the assessment is not mandatory, pending changes to Heritage Conservation Act of BC are
expected to necessitate assessments for similar developments later this year.

Prepared and approved for submission to the Board:

Dave Driediger Bonny Bryant
Manager of Park Operations Chief Administrative Officer
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