
 

 

May 7, 2020  

 

Message from Chair Renwick,  

We truly are living in uncertain and unsettled times. The changes we have seen over the past 
several weeks have been unprecedented and have affected us all; including the residents, our 
local businesses, the Park and the Board. 

When Bonny Bryant left, we were just entering the early stages of the lockdown but 
nevertheless we needed to find a replacement. We thought and hoped that Joe Lamb, who was 
Chair, would be able to cover the CAO position as well as maintain his duties as Chair. In short 
order it became apparent that this was impracticable and unworkable for many reasons. These 
included the recognition that the CAO job is not a part time job and the inherent conflicts 
between the executive function of government and the staffing of government. It is hard to be 
the boss of yourself. As a result, Joe, with Board approval, has taken a leave of absence as a 
Commissioner and has assumed the role of Acting CAO. He is no longer receiving his Board 
stipend but is being paid a salary commensurate with the CAO position, without benefits. 

Timing was precipitous as Joe had just retired from his fulltime job and was readily available to 
assume that role. He is well qualified; having been a successful business executive. He 
understands the workings of the Board, knows all the staff, has overseen the operations of the 
Park from an executive level, and has the interest of the community at heart. As a temporary 
measure, in my view, we are fortunate to have Joe performing these temporary services. 

In a perfect world this would not have the process we would have followed but as an interim 
measure we felt that this was an immediate solution to managing the Park. As you know, our 
community is unique and our functioning is different than most municipalities. We do not have a 
large staffing contingent and certainly do not have the luxury of having assistants' available to 
assume key managerial roles when a vacancy occurs. We just do not have the resources. 
Having Joe assume the Acting CAO position may not satisfy everyone, but this probably applies 
to most of our decisions. 

The position for CAO has been posted and hopefully there will be significant interest this 
opportunity. 

I also want to deal with the suggestions that Joe is in a conflict of interest because he is wife's 
business provides, inter alia, services to short term rental units. In my view, there is no conflict of 
interest as he has no pecuniary interest in her business. She runs her business independently 
and does not operate a short-term rental. 

Over the course of the next several days and weeks you will see a gradual reopening of our 
community. Such changes will be methodical, timely and done to ensure our safety, from a health 
and fiscal perspective. However, we do not live on an island, but in a community that is part of a 
much larger community. We cannot continue to be cloistered and isolated. It is not good for our 
well-being. Our businesses and business units need to start operating in some fashion. If we fail 
to open the Park, we do not have the financial ability to keep operating. We have no outside 
source of funding; we receive no grants and financial assistance from other levels of 
government. Failure to open would result in an enormous financial burden on the leaseholders. 

 



 

We closed the Park to provide some safety to our residents; this appears to have helped. We 
closed the seasonal campgrounds even though the provincial government declared that these 
were essential services. It is time to revisit these moves. Our plans will be in step with our 
neighboring communities and in some instances ahead or behind them. We will be providing 
you with a detailed plan regarding this gradual reopening and the return to limited functioning. 
As I have indicated safety will continue to be the overriding feature of the plan. 

Respectfully,  

 
David Renwick, Chair  
Cultus Lake Park Board  


