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AMENDED

CULTUS LAKE PARK BOARD

REGULAR MEETING AGENDA
Wednesday, August 19, 2020
4:00 pm
Cultus Lake Community Hall
4220 Columbia Valley Highway, Cultus Lake, BC

CALL TO ORDER
RESOLUTION TO PROCEED TO CLOSED MEETING (2:30 PM)

THAT the meeting be closed to the public to consider matters pursuant to the following sections of
the Community Charter:

Section 90 (1), (d) security of the property of the municipality;

Section 90 (1), (k) negotiations and related discussions respecting the proposed provision of a
municipal service that are at their preliminary stages and that, in the view of the council, could
reasonably be expected to harm the interests of the municipality if they were held in public.

RECONVENE

APPROVAL OF AGENDA

THAT the Cultus Lake Park Board approve amending the Agenda for the Regular Meeting of
August 19, 2020 by adding under Section 9, Correspondence, (b), Email dated August 14, 2020
from Brenda Senft regarding Vegetation Buffer between Campsites and Trail; and

By removing and replacing under Section 11, Staff Reports, (b), Moorage Report; and

By adding under Section 11, Staff Reports item, (e), Letter of Support for Golf Cart usage;
THAT the Cultus Lake Park Board approve the Agenda as amended; and

THAT all delegations, reports, correspondence and other information set to the Agenda be
received.

DELEGATION

Declarations and Oaths of Office

e The Honourable Judge Ormiston, Provincial Court of British Columbia, to administer the Oath of
Office to the Cultus Lake Park Board Bylaw and Compliance Officer, Michael Pickett

e The Honourable Judge Ormiston, Provincial Court of British Columbia, to administer the Oath of
Office to the Cultus Lake Park Board Commissioner, Kirk Dzaman

Parmenter Road Mountain Bike Development

¢ Hamish, Co — Director, Fraser Valley Mountain Bikers Association
e Email dated July 3, 2020

e Parmenter Road Skills Park brochure
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AMENDED AGENDA August 19, 2020
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(6)
(7)

(b)

(9)
(a)

(b)

(d)

ELECTION OF VICE CHAIR

ADOPTION OF MINUTES

THAT the Cultus Lake Park Board adopt the minutes of the Regular Meeting held
June 17, 2020.

ADOPTION OF COMMITTEE MINUTES

THAT the Cultus Lake Park Board approve the May 21,2020 Environmental and Public Areas
Planning Committee Minutes.

THAT the Cultus Lake Park Board approve the July 22,2020 Environmental and Public Areas
Planning Committee Minutes.

CORRESPONDENCE

Security Concern — Request for Security Gate

o Letter dated June 16, 2020 from resident, Scott and Paddy Carpenter, request for security
gate

¢ Quote from Safe & Secure Gare Ltd. DBA Gates Your Way

THAT the Cultus Lake Park Board receive the security gate request for consideration.

Lakeside Trail

¢ Email dated June 15, 2020 from Ernie Vance Lakeside Trail Society, regarding Lakeside
Trail along Sunnyside Campground

o  Supporting documents, Lakeside Trail, Sunnyside Campground to Jade Bay Report from
David Urban, Manager of Outdoor Recreation Planning

e Email dated August 14, 2020 from Brenda Senft regarding Vegetation Buffer between
Campsites and Trail

THAT the Cultus Lake Park Board receive the email and progress report for information.

TELUS Request to Canvass
o Email requests from Eric Nordgren, Telus Field Support Manger

THAT the Cultus Lake Park Board receive the emails for information and that due to COVID —
19 the Board deny the requests to canvass to ensure t the safety of the community is first
priority.

Development Variance Permit Notification— 29 Lakeshore Drive
e Development Variance Permit # 2020-03, 29 Lakeshore Drive

THAT the Cultus Lake Park Board receive the Development Variance Permit for 29 Lakeshore
Drive for information.
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AMENDED AGENDA August 19, 2020
Cultus Lake Park Board Regular Meeting Page 3

(e) Development Variance Outcome— 29 Lakeshore Drive
e Results for Development Variance Permit # 2020-03, 29 Lakeshore Drive

THAT the Cultus Lake Park Board receive the Development Variance Permit results for 29
Lakeshore Drive for information.

(f) Traffic Concerns and Sunnyside Blvd.

o Email dated August 10, 2020 from residents Terry and Debbie Beck regarding traffic
concerns

THAT the Cultus Lake Park Board receive the email with respect to traffic safety.

(10) CONSENT AGENDA

2020 Second Quarter Reports

- Finance

- Lions Parking

- Public Works

- Campground and Cabins

- Bylaw Compliance and Enforcement
- Fire Department

- Lease Assignment

THAT the Cultus Lake Park Board receive the 2020 Second Quarter reports for information.

(11) STAFF REPORTS

(a) Recruitment of Chief Administrative Officer
e Report dated August 19, 2020 from Erica Lee, Chief Financial Officer

THAT the Cultus Lake Park Board receive the report from the Chief Financial Officer providing an
overview of the recruitment process followed to fill the vacant Chief Administrative Officer position.

(b) Moorage Report
e Report dated August 19, 2020 from Dave Driediger, Manager of Park Operations

THAT the Cultus Lake Park Board direct staff to implement changes to moorage administration
set out in bullets on page four below.

1. Prepare and mail out registration forms and invoices to all current registered moorage
holders by January 28, in line with the residential lease invoices.

2. Payment and completed registration form must be received by March 15. An additional
$150 late payment fee will be charged to individuals who submit applications following
the March 15 deadline and no payment will be accepted after April 15.

3. Non-registered or non-paid buoys will be removed from the foreshore following April 15.
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(c)

(d)

(e)

(f)

4. Vacant buoy locations will be mapped and assessed for distribution to the waitlist and the
requested location change list.

5. June 15 - Staff will notify and post notice of intent flyers of upcoming moorage
compliance checks.

6. July 1 - All registered buoys must comply with Cultus Lake Park bylaws and Canada
Shipping Act Private Buoy Regulations.

Parking Lot B Reconfiguration

e Report dated August 19, 2020 from Dave Driediger, Manager of Park Operations
e Parking plan #1

e Parking plan # 2

THAT the Cultus Lake Park Board direct staff to bring Option 2 implementation costs, including
tree replacement, back to Board during 2021 budget deliberations; and

THAT the Cultus Lake Park Board direct staff to replace trees removed from Parking Lot B at a
ratio of 2:1.

Lakeshore Dr. / First Ave. Survey Report
¢ Report dated August 19, 2020 from Dave Driediger, Manager of Park Operations

THAT the Cultus Lake Park Board receive this report for information and provide staff with
direction.

Golf Cart Usage in Cultus Lake Park

o Report dated August 19, 2020 from Jacquie Spencer, Manager of Visitor Services,
Accommodations and Bylaw Enforcement

e Letters of Support

THAT the Cultus Lake Park Board direct staff to proceed with the development of a golf cart
Bylaw

OR

THAT the Cultus Lake Park Board direct staff not to proceed with the development of a golf cart
Bylaw for Cultus Lake Park.

2021 Cultus Lake Triathlon
e Report dated August 19, 2020 from Paul Holman, Special Events Coordinator

THAT the Cultus Lake Park Board approve the Cultus Lake Triathlon event from September 16
— 20, 2021, with September 16, 17 and 18 as set-up days, September 19 as race day, and
September 20 as a clean-up day.

THAT the Cultus Lake Park Board approve reducing one rental fee day from $500 to $100 on
Saturday, September 18, 2021.
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AMENDED AGENDA August 19, 2020
Cultus Lake Park Board Regular Meeting Page 5

THAT the Cultus Lake Park Board approve waiving parking fees in Parking Lot A for 20
volunteers on Sunday, September 19, 2021.

(12) REPORTS BY COMMISSIONERS

(a) Environmental and Public Areas Planning Committee

Page 171 e Report dated August 19, 2020 from Darcy Bauer, Chair Environmental and Public Areas
Planning Committee

THAT the Cultus Lake Park Board approves that the Environmental and Public Areas Planning
Committee focus for the remainder of 2020 be to prioritize the protection of the at risk, old
growth trees on Main Beach.

(13) COMMUNITY ASSOCIATION
(14) PUBLIC QUESTION PERIOD

(15) ADJOURNMENT

THAT the Regular Meeting of the Cultus Lake Park Board held on August 19, 2020 be adjourned.
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Present

Staff

Regrets

4653-20

(1)

(2)

©)

(4)

CULTUS LAKE PARK BOARD
REGULAR MEETING

MINUTES

WEDNESDAY, JUNE 17, 2020
CULTUS LAKE PARK OFFICE BOARDROOM
4165 Columbia Valley Highway, Cultus Lake, BC

Commissioner D. Renwick — Chair
Commissioner D. Bauer
Commissioner L. Payeur
Commissioner C. Smit

Acting Chief Administrative Officer - J. Lamb

Manager of Finance — E. Lee

Manager of Park Operations — D. Driediger

Manager of Visitor Services, Accommodations and Bylaw Enforcement — J. Spencer
Executive Assistant — R. Litchfield

CALL TO ORDER
The Chair called the meeting to order at 2:58 pm.
RESOLUTION TO PROCEED TO CLOSED MEETING

THAT the meeting be closed to the public to consider matters pursuant to the following sections of
the Community Charter:

Section 90 (1), (d) security of the property of the municipality;

Section 90 (1) (g) (litigation or potential litigation affecting the municipality) of the Community Charter.
Should the Board wish to further pursue collection of the lease fee payable, it is anticipated that this
may require some level of legal representation.

Section 90 (1), (k) negotiations and related discussions respecting the proposed provision of a
municipal service that are at their preliminary stages and that, in the view of the council, could
reasonably be expected to harm the interests of the municipality if they were held in public.

RECONVENE

The meeting reconvened at 1:32 pm.

APPROVAL OF AGENDA

Moved by: Commissioner Smit Seconded by: Commissioner Bauer

THAT the Cultus Lake Park Board approve the Agenda for the Regular Meeting of
June 17, 2020; and
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MINUTES June 17, 2020
Cultus Lake Park Board Regular Meeting Page 2

()

4654-20

(@)

(a)

4655-20

(7)
(@)

4656-20

(8)
(@)

THAT all delegations, reports, correspondence and other information set to the Agenda be
received.

CARRIED
ADOPTION OF MINUTES
Moved by: Commissioner Bauer Seconded by: Commissioner Smit

THAT the Cultus Lake Park Board adopt the minutes of the Regular Meeting held
May 20, 2020.

CARRIED
FINANCE

2019 Statement of Financial Information
¢ Report dated June 17, 2020 from Erica Lee, Chief Financial Officer
e Statement of Financial Information 2019

Moved by: Commissioner Bauer Seconded by: Commissioner Payeur

THAT the report dated June 17, 2020 from the Chief Financial Officer regarding the 2019
Statement of Financial Information be approved and that the report be placed on the Cultus Lake
Park website.

CARRIED
CORRESPONDENCE

Canada Emergency Response Program inquiry

e Letter dated May 14, 2020 from Bob McCrea, CLBA regarding Canada Emergency
Program availability for commercial leaseholders

e Report dated June 17, 2020 from Erica Lee, Chief Financial Officer

Moved by: Commissioner Bauer Seconded by: Commissioner Smit

THAT the response to the Cultus Lake Business Association from the Chief Financial Officer
regarding the Cultus Lake Park Board’s ongoing effort to qualify for Canadian Emergency
Response programs be received.

CARRIED
BYLAWS

Bylaw Notice Enforcement Bylaw No. 1140, 2019, Amendment Bylaw No. 1178, 2020

o Report dated June 17, 2020 from Jacquie Spencer, Manager of Visitor Services,
Accommodations and Bylaw Enforcement

¢ Bylaw Notice Enforcement Bylaw No. 1140, 2019, Amendment Bylaw No. 1178, 2020

e Schedule A - 11
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MINUTES June 17, 2020
Cultus Lake Park Board Regular Meeting Page 3

4657-20 Moved by: Commissioner Bauer Seconded by: Commissioner Smit

THAT the Cultus Lake Park Board give First, Second, Third and Final Reading of the Cultus
Lake Park Bylaw Notice Enforcement Bylaw No. 1140, 2019 Amendment Bylaw No. 1178,
2020.

CARRIED

(9) STAFF REPORTS
The Cultus Lake Park Board announced that the Acting Chief Administrative Officer, Joe Lamb has
been selected by the Board to fill the full time position of Chief Administrative Officer for the Park and
staff will prepare a report on the selection process will be provided at the next Regular Board

meeting.

(a) Lakeside Beach Club request for temporary patio extension
e Report dated June 17, 2020 from Joe Lamb, Chief Administrative Officer

4658-20 Moved by: Commissioner Bauer Seconded by: Commissioner Payeur
THAT the Cultus Lake Park Board approve the request to expand their outdoor patio space as noted
in Schedule A as attached, into their parking area as requested once they have received the
appropriate approvals from the BC Liquor & Cannabis Board.
CARRIED

(b) COVID — Cultus Lake Park Reopen Plan
e Report dated June 17, 2020 from Rachel Litchfield, Executive Assistant

4659-20 Moved by: Commissioner Payeur Seconded by: Commissioner Bauer

THAT the Cultus Lake Park Board receive the Cultus Lake Park reopen plan for information.
CARRIED

(10) REPORTS BY COMMISSIONERS
Commissioner Bauer, Chair of the Environmental and Public Areas Planning Committee
thanked staff and the many volunteers with respect to the Milfoil Management Plan and wished
to thank those who donated funds in order to make this project possible. He noted that to date
$4,678 was donated to help fund this project. He also noted that he would like to coordinate
with staff to move the matting mid-August and have them repositioned.

(11) COMMUNITY ASSOCIATION
Question of the Month?
Approximately three years ago a public meeting was held to address buoy issues. Could you

please advise as to the current buoy situation in regards to placement and allocation as there
has been a moratorium for the last three years? Could details be provided as to the scope of the
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MINUTES June 17, 2020
Cultus Lake Park Board Regular Meeting Page 4

(12)
(13)

4660-20

project that is being undertaken? What has the cost of the buoy project been to date? What is
the estimated cost and timeline to complete this project?

Answer:

At the August 23, 2017 Foreshore Buoy Public Information meeting the Board identified that 235
buoys were registered, paid and conforming at that time. GPS locations were gathered by staff
at that time. Staff identified that the Board had 60 people on the buoy waitlist. 42 buoys were
identified unregistered or nonconforming, and buoys and anchor systems were removed in April
2017. A moratorium was placed on buoy registration in early 2017.

In June of 2017 staff discussed options to have buoy owners move their buoys to locations
identified by a GIS program in hopes to accommodate further registration of those on the waitlist
where room may have occurred. Further to this option, it was decided that this option may harm
the environment of the lake and this option did not go ahead.

In June of 2018 the Board had 235 registered buoys with the foreshore area. During this time the
Board had tried to ensure and enforce changes or requirements set out by Transport Canada. In
July they identified that more than 98 percent of the buoys did not comply with Transport Canada
requirements. At that time staff sourced out buoy modification kits at no cost to registered buoy
holders. The cost was approximately $15.30 per buoy totalling $3,600 for the total foreshore for
this project. Kits were made available August 1, 2018.

In addition, staff have also been tasked with how the Board could deal with unauthorized boats
within the foreshore area.

To date, the Board has 5 boat lifts registered, 226 registered buoys in 2019, 9 unregistered buoys,
as of June 11, 2020 — all have been contacted via email either to register or remove their buoy
and anchor system. Three have confirmed that these buoys will be removed. To date 186 people
have been added to the waitlist. Staff will post notices of Intent to advise boat owners that
compliance checks will begin following July 15t

The Board is currently exploring other viable options presented by staff with respect to the bylaw
timelines related to registration dates and compliance that could allow for options to open up the
waitlist in the future.

In addition, the Board has applied for a commercial foreshore license, which is expected to take
up to two years for processing. Chair Renwick requested that staff bring back a report back to
the Board in July.

PUBLIC QUESTION PERIOD

ADJOURNMENT

Moved by: Commissioner Smit Seconded by: Commissioner Bauer

THAT the Regular Meeting of the Cultus Lake Park Board held on June 17, 2020 be
adjourned 3:19 pm.

CARRIED
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MINUTES June 17, 2020
Cultus Lake Park Board Regular Meeting Page 5

| hereby certify the preceding to be a true and correct account of the meeting of the Cultus
Lake Park Board held June 17, 2020.

David Renwick, Chair Joe Lamb, Acting Chief Administrative
Officer
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Rachel Litchfield

From: Joe Lamb

Sent: August 17, 2020 8:11 AM

To: Rachel Litchfield

Subject: FW: Aug 19 mtg Agenda item 9 b

Please add this to the Agenda package for the commissioners review.

Regards,

Joe

From: Brenda Senft

Date: Friday, August 14, 2020 at 5:42 PM
To: Joe Lamb <joe.lamb@cultuslake.bc.ca>
Subject: Re: Aug 19 mtg Agenda item 9 b

Hello Joe
Re :Lakeside Trail - Vegetation Buffer between campsites and Trail

This presents a great opportunity to enhance the Sunnyside Forest environment by adding in some indigenous
trees and plants to preserve the forest canopy and add density for the future.. The SS Forest includes a range of
varieties of trees and shrubs that are easy to obtain locally [ Peels Nursery in Mission] and will be much easier
to grow and much more appropriate than ornamental cultivars.[ cedar hedging] . After taking a walk through, |
would recommend planting Douglas Firs [ 10 gal size] strategically through this area and fill in spaces between
with Tall Oregon Grape, Thimble berry, Salmon Berry, Ninebark, snowberry, Vine Maple Sword Fern as the
budget permits. This project should be done with a vision for naturalizing and enhancing this part of the forest
- use of some logs would add to it. As in the photo below, this combination of trees and range of understory
would provide a visual and sound buffer. Let me know if | can provide anything further. | am happy to help
out.

o
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On Aug 14, 2020, at 12:31 PM, Joe Lamb <joe.lamb@cultuslake.bc.ca> wrote:

Thanks Brenda, could you provide some recommendations? This is being provided by the FVRD.
Regards,

Joe

From: Brenda Senft ity
Date: Friday, August 14, 2020 at 12:30 PM
To: Joe Lamb <joe.lamb@cultuslake.bc.ca>
Subject: Aug 19 mtg Agenda item 9 b

HiJoe

| read in the agenda package that a Cedar Hedge is proposed as a screen between
campers and the Lakeside Trail thru Sunnyside. | believe this is inappropriate. We
should be planting indigenous shrubbery in this forest environment. There are lots of
options. In addition a cedar hedge will not grow well in this site

My thoughts for your consideration

Btends
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CULTUS LAKE PARK
REPORT/RECOMMENDATION TO BOARD
DATE: August 19, 2020 FILE: 0550

SUBMITTED BY: Jacquie Spencer
Manager of Visitor Services, Accommodations & Bylaw Enforcement

SUBJECT: 2020 Sunnyside Campground and Cabins Second Quarter Report

PURPOSE:

To provide the Board with an update on Sunnyside Campground and the Cultus Lake Cabins for the
second quarter of 2020.

RECOMMENDATION:

THAT the Cultus Lake Park Board receive the Campground and Cabins second quarter report for
information.

DISCUSSION:

This report provides information to the Board about activities in the Sunnyside Campground and
Cultus Lake Cabins for the second quarter of 2020.

Sunnyside Campground:

The Campground cleanup prior to the original opening date of April 3, 2020, started at the beginning
of March. On March 23, 2020, due to COVID-19, the Cultus Lake Park Board made the decision to
postpone the opening of Sunnyside Campground until April 30, 2020. Due to further direction from
the government and health authorities, a second delay in the opening of the campground was
implemented, focusing on opening May 31, 2020.

A plan was prepared to open the campground in stages commencing with the seasonal move in from
May 21-31, 2020 to ensure social distancing. Seasonal move in is usually completed over one
weekend.

On June 1, 2020, the overnight areas opened to the public.

The Seasonal campers Welcome BBQ was cancelled due to COVID-19 as well as the scheduled
Mother and Father’'s Day Pancake Breakfast.

Additional WIFI upgrades were made this Spring.

The Sunnyside Store opened just prior to the long weekend in May.
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As of the end of June 2020, Sunnyside was approximately $485,000 lower in revenue compared to
the same time in 2019.

Cultus Lake Cabins:

Cabin reservations for April & May 2020 were cancelled due to COVID-19, in comparison to
approximately 20 reservations in April & May 2019. A portion of the cabins in April & May 2019 were
closed due to renovations. June 2020 reservations in comparison to June 2019 was down by 50%.
Approximately one-quarter of these reservations were moved to June 2021.

Twin Alders renovations were completed, and rentals began in early June 2020.

New flooring was installed in Arbutus and Birch Cabins in April/May.

Revenue for Cabins is approximately $25,000 less in comparison to the end of June 2019.

Prepared by: Approved for submission to the Board:
Jacquie Spencer Joe Lamb
Manager of Visitor Services, Chief Administrative Officer

Accommodations & Bylaw Enforcement
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CULTUS LAKE PARK
REPORT/RECOMMENDATION TO BOARD
DATE: August 19, 2020 FILE: 0550

SUBMITTED BY: Erica Lee,
Chief Financial Officer

SUBJECT: Recruitment of Chief Administrative Officer

PURPOSE:

The purpose of this report is to provide to the Cultus Lake Park Board an overview on the recruitment
process followed to fill the vacant Chief Administrative Officer (CAQ) position.

RECOMMENDATION:

THAT the Cultus Lake Park Board receive the report from the Chief Financial Officer providing an
overview of the recruitment process followed to fill the vacant Chief Administrative Officer position.

DISCUSSION:

The advertising for the vacant CAO position was posted on May 7" with a closing date of May 29'".
Over this approximately three week period 48 applications were received for the CAO posting. These
applications were reviewed by a committee of four members. These four committee member
consisted of two Humans Resource staff from the City of Chilliwack, Lisa McClean and Heather Vegh,
the Board Chair David Renwick and the CFO Erica Lee.

Shortlisting the large number of applications was achieved in two steps. First each of the committee
members individually developed a list of what they believed to be the top 5 candidates. These
individual lists were then brought forward for comparison and discussion with the committee and
jointly the committee developed a shortlist of four candidates to have in for interviews.

These four applicants were all interviewed by Lisa McClean, Heather Vegh, David Renwick, Erica
Lee, Larry Payer and Casey Smit. During each interview each applicant was provided time to let the
interview panel know a little about themselves and why they were interested in working for Cultus
Lake Park Board. Then each applicant was asked nine identical interview questions. The interview
panel took notes during the questions period and scored each of the candidates on each of the
questions. After the interviews were completed the interview panel compared notes and question
scores. The collective decision by the interview panel after the interviews was to review references for
Joe Lamb. Joe Lamb’s reverences came back excellent, therefore, the interview panel recommending
the appointment of Joe Lamb to Chief. At the June 2020 meeting the Cultus Lake Park Board voted to
appoint Joe Lamb to the position of CAO.
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STRATEGIC PLAN:

This report does not impact the Board’s Strategic Plan Initiative.

Prepared by: Approved for submission to the Board:
Erica Lee, CPA, CA David Renwick
Chief Financial Officer Board Chair
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CULTUS LAKE PARK
REPORT/RECOMMENDATION TO BOARD

DATE: August 19, 2020 FILE: 0550 -70

SUBMITTED BY: Dave Driediger,
Manager of Park Operations

SUBJECT: Moorage Report

PURPOSE:

To provide the Board with a recap of information gathered at the 2017 Community Foreshore Meeting
as well as potential improvements to 2021 moorage administration.

RECOMMENDATION:

THAT the Cultus Lake Park Board direct staff to implement changes to moorage administration set
out in bullets on page four below.

DISCUSSION:

2017 Community Info Session

On August 23, 2017 Cultus Lake Park Community was invited to attend an information session to
discuss moorage and share perspective and suggestions. The purpose of the meeting was to open
dialogue focused on solutions to buoy congestion. The Park received considerable feedback on the
situation at the time, concepts for consideration and suggestions on moving forward.

What follows is a condensed list of meeting participants’ comments and suggestion as presented to
the Board in September of 2017. Similar suggestions submitted by two or more individuals
independently of one another are listed in bold.

e Address buoys in close proximity to docks and swim areas only.

¢ Allow each residence first choice for annual buoy registration and amend bylaw so
each buoy is associated with a residence.

Adjust moorage fees so non-residents pay more than residents.

¢ Change boat moorage/buoy locations to have all boats moored in deeper water
removing them from the shallower areas between the docks/away from swim grids and
make all docks swim areas.

e Extend swim lines from dock to dock so that the water in between is designated for
swimming and non-motorized watersports; do not allow buoys between docks, closer
to the shoreline and at the end of docks.

e Ensure buoy locations are close to owner’s residences.

¢ Limit to the number of buoys on the foreshore.
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Leave as is or better organize the buoys (there may be significant liahility in moving or
relocating buoys as most are underweight and relocation could dislodge mooring
positioning.

Prohibit motorized watercraft.

Remove all non-conforming and unregistered buoys to allow others to access those
locations.

Restrict inflatables tied to buoys creating increased congestion.

Allow buoy registration to transfer with the sale of a home.

Address illegitimate use of vacant buoys by non-registration holders.

Acknowledge compliant registration holders and if for some reason the number of buoys are
reduced, consider compensation for money spent maintaining a compliant buoy.

Clean up or remove all derelict structures such as the old ski boat on its own lift between dock
10 and Main Beach.

Create opportunity for non-residents to have a buoy and a parking spot.

Create swim grids across the entire foreshore.

Create a “seniority” system for premium buoy locations.

Clarify foreshore jurisdiction whether federal, provincial, city or park.

Don’t spend money on something that is not sustainable.

Designate swim areas between every second dock but allow for moorage at the ends.
Enforce bylaws on the foreshore.

Extend each dock 20 feet to create additional swim areas.

Ensure Park oversees professional installation of all anchoring/moorage systems; costs should
be absorbed over a three-year time frame by buoy owners.

Extend docks to allow for watercraft loading.

Forfeit the foreshore lease and leave moorage up to individuals.

Grandfather all current buoy owners; as leaseholders with “grandfathered” buoys sell/move
out, buoys may then be moved to a different location for the new registered buoy owner.
Implement graduated fees for specific buoy locations.

Increase the annual moorage fee.

Improve watercraft access to docks for loading/unloading.

Increase registration fee to $250 to eliminate unused buoys.

Identify and clearly mark the high watermark.

Identify resident and non-resident buoy holders and set up the buoys so non-residents have
access to parking near their boats and residents have buoys close to their homes.

Keep current/’grandfathered” buoys as close to where they are as possible.

Keep swim lines where they are, do not move them closer to shore.

Limit the number of buoys to 235.

Make greater allowance for non-motorized watercraft.

Make allowance for day-use buoys.

Move buoys closer to shore.

Map all buoy locations.

Move some buoys into deeper water to allow for sufficient spacing.

Make allowance for reporting bylaw contraventions.

Move registration from April 30 to May 30 so people don't need to go into the cold water to put
registration stickers on their buoys.

Prohibit moorage on docks.

Provide rental buoys at Sunnyside Campground.

Prohibit moorage proximal to trees.



Prohibit boat storage structures on the Sunnyside-Main Beach corridor.
Relocate existing buoys as close as possible to original locations.
Relocate buoys off old army base where there is parking for trailers.
Require proof of liability insurance from registered buoy owners.
Remove unused buoys.

Require buoys in close proximity to others to be moved.

Reallocate foreshore funds to the sewer project.

Set time limits on watercraft proximity to docks and enforce them.

Skirt docks to address deck over hang.

Set anchor quality standards and enforce them.

Questions:

Does the Park’s liability increase alongside increased moorage administration?

Does extra “policing” mean that boats will also be checked to see that they aren’t polluting and

that they won't explode and burn?

How will individuals access buoys on the West Side?

How many boats on the lake is too many?

How many buoys can one person/family register?

How does the Park use moorage registration fee funds?

Is it viable for the Park to assume lability?

What solutions are being implemented in other similar areas?

Where did the figure of 235 buoys come from?

Will residential leaseholders be forced to shoulder buoy management expenses?

Will insurance companies continue to cover claims for damage when buoys are in high risk

locations?

e \Why can't residents with boats moored at a correct buoy keep a small boat on the shore to
enable access and fueling of their boat?

e Why is it that non-residents have buoys or are on the waiting list ahead of residents?

e \Why are there a number of buoys in the water that do not have a sticker and there is no boat
attached?

e Why is moorage an issue now; was there an incident?

e \Why was the annual moorage registration fee increased to $1507?

Current Status

Under the present nominal rent tenure lease, all residents of British Columbia have the right to place a
buoy on the foreshore; favour may not be granted to park residents. However, application has been
made for an expanded commercial foreshore lease (Attachment 1 below). Staff anticipates a
commercial agreement will provide greater control over the foreshore along with increased options to
resolve dock and moorage issues. Staff updated the moorage registry this past month and there are
220 registered buoys on the foreshore, 18 of which belong to non-residents.

Opportunities

Rather than wait on the provincial application, the Park has some opportunity now to improve
moorage administration. Currently, annual registration is due March 15 and buoy holders have until
July 1 to affix registration stickers. As a result, staff generally follows up on the water with a moorage
compliance survey the first week of July. The assessment provides for removal of unpaid/non-
registered buoys, confirmation of registry updates and opportunity to provide notice of compliance.
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Buoys that do not meet Transport Canada’s standards set out in the Canada Shipping Act’s Private
Buoy Regulations are tagged as a courtesy and in many cases buoy holders are given another
month’s grace to bring buoys into compliance. Under this timeline, non-compliant and unregistered
buoys often remain on the foreshore well into the summer.

The proposed timetable below establishes a firm registration deadline. Removing unpaid or
unregistered buoys after April 15, rather than July, will streamline management and promote
additional flexibility at the onset of the boating season. The suggested 2021 moorage administration
schedule is as follows:

1. Prepare and mail out registration forms and invoices to all current registered moorage holders
by January 28, in line with the residential lease invoices.

2. Payment and completed registration form must be received by March 15. An additional $150
late payment fee will be charged to individuals who submit applications following the March 15
deadline and no payment will be accepted after April 15.

3. Non-registered or non-paid buoys will be removed from the foreshore following April 15.

4. Vacant buoy locations will be mapped and assessed for distribution to the waitlist and the
requested location change list.

5. June 15 - Staff will notify and post notice of intent flyers of upcoming moorage compliance
checks.

6. July 1- All registered buoys must comply with Cultus Lake Park bylaws and Canada Shipping
Act Private Buoy Regulations.

If the Board wishes to implement the changes above, portions of CLP Boating and Foreshore Bylaw
No. 1143, 2019 require amendments to reflect changes to language, fees and dates. Staff is also
prepared to develop a communication strategy outlining process changes prior to the spring of 2021.

STRATEGIC PLAN:

This report supports the Board's Strategic Plan Initiative of Foreshore.

Prepared by: Approved for submission to the Board:
D D /57/\, ~
R 9'.’7
/ £ -
y - 7 I/"‘/
Dave Driediger “Joe Laib~ /-~ ( .
Manager of Park Operations Chief’Administrative Officer



CULTUS LAKE PARK
REPORT/RECOMMENDATION TO BOARD
DATE: August 19, 2020 FILE: 0550-70

SUBMITTED BY: Dave Driediger
Manager of Park Operations

SUBJECT: Parking Lot B Reconfiguration

PURPOSE:

The purpose of this report is to provide the Board with plans outlining the proposed reconfiguration of
Parking Lot B.

RECOMMENDATION:

THAT the Cultus Lake Park Board direct staff to bring Option 2 implementation costs, including tree
replacement, back to the Board during 2021 budget deliberations; and

THAT the Cultus Lake Park Board direct staff to replace trees removed from Parking Lot B at a ratio
of 2:1.

DISCUSSION:

At the May 20, 2020 Board meeting, the Board discussed the condition of the trees in Parking Lot B
as well as the arborist's comments on their deterioration and removal. Given the tree’s advanced state
of decline and the increasing risk to the public, staff was directed to remove compromised trees in the
fall of 2020.

Since that time, Craven Huston Powers Architects (CHPA) provided staff with a draft parking lot
reconfiguration. The current parking lot lay out is congested and based largely on tree location. Along
with tree replacement, opportunity exists to maximize the lot’s use of space and improve both traffic
flow and pedestrian access. The present parking lot accommodates approximately 295 vehicles in
2.6m wide stalls serviced by lanes ranging from 7.5m wide at Pavilion Rd. to 5m. between parking
rows.

Option 1

CHPA'’s initial proposal (Attachment 1 — Parking Lot Layout Plan) provides for replacement of
approximately 30 trees by capitalizing on pockets of dead space and making use of greenscaping to
direct traffic and define perimeters and transitions. Consideration was given to establishing a separate
entrance and exit, however, insufficient space along Columbia Valley Hwy. and Sunnyside Blvd.
negate the option and routing traffic south through the residential area is not feasible. Regardless, the
proposal does allow for an expanded entrance/exit at the current Sunnyside Blvd. location.

S:\clpb documents\0550 Board - Meetings\0550-70 - Reports - Board Meetings\2020\05 20 2020



The parking lot is designed in accordance with the City of Chilliwack’s standards. Stall width is
increased to 2.7 and 2.75m depending on orientation and lane width stretches to 7.5m. As a result,
parking capacity is reduced to 267 vehicles including nine over length stalls not shown at the present
location south of Pavilion Rd.

Option 2

If the Board wishes to improve parking lot design at no net loss to healthy trees or stalls a second
option is available. The sketch in Attachment 2 shows a revised plan with allowance for 375 stalls; 15
of which are over length and seven are wheelchair accessible. The gains in parking capacity and
subsequent revenue come with forgoing the proposed gravel trail, reducing 50 percent of the lot to
one-way traffic and overlapping the lawn south of the tennis courts. While not reflected on the
drawing, the parking lot’s north perimeter provides sidewalk access between Sunnyside Blvd. and the
Adventure Park entrance.

In 2019, Parking Lot B net $379,388, 67 percent of which was generated during July and August.
Based on these numbers, staff anticipates the 75 additional stalls will boost parking revenue by
$32,500 annually. Staff also plans to work with the Environmental and Public Areas Planning
Committee to develop a tree replacement plan regardless of parking lot design preference.

STRATEGIC PLAN:

This report does not impact the Cultus Lake Park Board’s Strategic Plan Initiative.

Prepared by: Approved for submission to the Board:
Dave Driediger Joe Lamb
Manager of Park Operations Acting Chief Administrative Officer
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CULTUS LAKE PARK
REPORT/RECOMMENDATION TO BOARD
DATE: August 19, 2020 FILE: 0550

SUBMITTED BY: Jacquie Spencer,
Manager of Visitor Services, Accommodations & Bylaw Enforcement

SUBJECT: Golf Cart Usage in Cultus Lake Park

PURPOSE:

To provide the Board with information relating to the use of Golf Carts within Cultus Lake Park in order
to direct staff with proceeding or not proceeding with the development of a golf cart Bylaw.

RECOMMENDATION:

THAT the Cultus Lake Park Board direct staff to proceed with the development of a golf cart Bylaw
OR

THAT the Cultus Lake Park Board direct staff not to proceed with the development of a golf cart
Bylaw for Cultus Lake Park.

DISCUSSION:

A Park resident has approached staff requesting a Bylaw be developed to allow for the usage of Golf
Carts within the Park. Currently, under the Cultus Lake Park Parking and Traffic Regulations Bylaw
No. 1154, 2019, 12.9 states, “no person will operate a golf cart on a highway, on the shoulder of the
highway, on the trails or on the beach within the Park”.

Staff have been researching and discussing a number of areas to consider, for the development of a
Bylaw for golf cart operation. Some of these areas include the safety of driving a golf cart through the
Park with high volumes of patrons, road safety and the safety of the golf cart operator and passenger
and parking issues.

Staff are aware there is an aging population at Cultus Lake Park and the desire for golf cart usage is
desirable for mobility purposes. In saying this however, as there are already a few golf carts owned
by residents in the Park, Bylaw and Security staff have witnessed the behavior of people operating
these golf carts in an unsafe manner on the streets and in the public beach areas this past summer.
Bylaw has also received complaints from residents regarding the unsafe use of golf carts on Park
property. In one such email a picture was attached showing 3 teen girls driving down the center of the
road in a 2-seater cart with one teen standing on the back of the cart holding onto the roof. In another

incident with the same teens, they were approached by Security when they arrived back at their
s:\clpb documents\0550 board - meetings\0550-70 - reports - board meetings\2020\08 19 202012020.08.19 golf cart bylaw.doc
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leased lot. This time it was two 2-seater carts with a teen once again standing on the back of the cart
as they drove around the park. These 2 incidents happened after the Bylaw Compliance and
Enforcement Officer had spoken to the teens and parent on separate occasions before these events.
In a third incident Security witnessed an older male in a golf cart speeding along the beach front along
First Avenue. When Security tried to stop the cart along Sunnyside Blvd the driver increased speed
and swerved to avoid a speed bump and slammed into a boulder on the side of the road sending the
golf cart airborne. Security did not pursue the cart as they feared the driver would cause an accident
and potentially harm someone. Should a Bylaw be developed, it is anticipated that we will see an
increase regarding unsafe incidences within the Park.

In speaking with the RCMP, Griffin Security and the Cultus Lake Park Bylaw Compliance &
Enforcement Officer, there is full consensus that allowing the use of golf carts in the Park will come
with an increase of safety and parking issues.

Should the Board direct staff to proceed with the development of a golf cart Bylaw, perhaps
stipulations can be added such as operators must be residents of the Park, 50+ years of age or older
or provide a medical certificate, electric golf cart usage only, no beach access during high season,
provide evidence that parking can be contained within the leased lot, etc.

STRATEGIC PLAN:

This report does impact the Cultus Lake Park Board’s Strategic Plan Initiative by seeking to
continuously improve the customer experience.

Prepared by: Approved for Submission to the Board by:
Jacquie Spencer Joe Lamb
Manager of Visitor Services, Accommodations Chief Administrative Officer

and Bylaw Enforcement



Rachel Litchfield
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From: Joe Lamb

Sent: August 17, 2020 7:44 AM

To: Rachel Litchfield

Cc: Jacquie Spencer

Subject: FW: Golf Carts - Wednesday Meeting

Please add this to the agenda package.

Regards,

Joe

From: Brad Martz

Date: Sunday, August 16, 2020 at 12:48 PM
To: Joe Lamb <joe.lamb@cultuslake.bc.ca>
Cc: Pat Martz

Subject: Re: Golf Carts - Wednesday Meeting

Hello Joe,

| am writing to you as | understand that a vote for the golf carts is taking place on
Wednesday and we are unable to attend.

Our main reason for pushing for this to be passed is that some of the seniors in the
park, like my mother for example, require some assistance in getting around as she
cannot walk distances anymore. She loves going out and getting some fresh air and
attending some events but is restricted. Now typically to fill that void are medical
scooters, however there is a stigma around these medical scooters and the younger
seniors will not use one. | know this as | have tried.

When debating this point | would ask any member of the board if they were unable to
get around on a bike or walking for any reason would they want a medical scooter or a
golf cart. | assure you the answer will be the latter.

This really is an easy decision from my point of view, as approving the use of golf carts
allows these lease paying seniors to continue to embrace the lifestyle that they moved
up here for, and the lifestyle that we all love and enjoy at the park. It allows for seniors
to get out and be more active in the community, it increases socializing between
neighbours a few streets over, all this as well as keeping people more active and
improving mental health.



| thank you for bringing this letter to the board meeting on my behalf and | hope that
you agree and vote this in.

Regards,

Brad and Tracy Martz

A A oa



Rachel Litchfield
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From:
Sent:
To:

Cc:
Subject:

Joe Lamb

August 17, 2020 7:29 AM

Rachel Litchfield

Jacquie Spencer

FW: Golf Carts within Cultus Lake Park

Please add this to the agenda package.

Regards,

Joe

From: Owen Skonberg

Date: Sunday, August 16, 2020 at 7:27 PM
To: Joe Lamb <joe.lamb@cultuslake.bc.ca>
Subject: Golf Carts within Cultus Lake Park

Subject: RE: Golf Carts within Cultus Lake Park

To the attention of the Cultus Lake Park Board,

RE: Golf carts being permitted on designated roads and pathways in Cultus Lake
Park.

| was approached recently by a local resident, Owen Skonberg, and asked to
review his letter and information package as you consider his request to permit
golf carts on the roads of Cultus Lake.

As a resident and business operator in Cultus Lake, | support the use of golf
carts in our community as they offer a quiet and slow-moving form of
transportation that is environmentally friendly for our park. Additionally,
parking limitations in the residential area has always been a concern, golf carts
take up less space as residents travel safely around the community socializing.
This form of transportation to and from the commercial plaza also reduces the
parking lot congestion while supporting our local businesses. The golf course
could also benefit from visitors using the trail that connects the plaza and the
golf course parking lot, we would encourage this path to be upgraded and
improved for easy golf cart access to our facility.

The guidelines and requirements provided by the provincial government and
the success they have had in other communities in our province prove it will
work here as well; Cultus Lake Park is another great example of why golf carts
should be permitted as a welcome improvement to our community. Owen’s
suggestion is a positive move for the residents and businesses, we appreciate
your consideration for approval with the understanding that some areas may
need to be restricted in the park.



Best regards,

Jeff Bahnman

GENERAL MANAGER
604-858-9902 | 1-877-858-3673
http://www.golfcultus.com
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David Renwick, Chair, Cultus Lake Park Board,
Darcy Bauer, Vice Chair

Larry Payeur, Commissioner

Casey Smit, Commissioner

Kirk Dzaman, Commissioner

August 12, 2020
Dears Sirs,

The idea of Cultus Lake being a Golf Cart Community has been discussed since my first
letter in August of 2017. When | approached the previous CAQ, Ms. Bonny Bryant and the
Board | was told that the Ministry of Transportation had 2 pilot projects currently in Chase and
Qualicum Beach and that nothing could be done until they were completed. During that time |
spoke to the CAO of Chase and the a Councillor from Qualicum Beach about their pilot
projects. | also spoke with Transportation Minister Trevena’s assistant, Ms. Kenedee Ludvar
who said that once the pilot projects were completed a decision would be made whether other
jurisdictions would be allowed to have Golf Cart Zones. | contacted her a month later and was
told that the Ministry would welcome more applications for Golf Cart Zones but in my case the
Park Board would have to approve it first and approach the Ministry. | sent in a request to Ms.
Bryant to bring it to the Board for consideration and she said that it would require a bylaw and
she was too busy at that time to work on it. | then offered to write the bylaw for her and using
the ones from Chase and Qualicum Beach | wrote a template for Cultus Lake. Since that time
there have been many changes to the Board and | have been patiently waiting for this to be
brought forward for consideration.

When | first approached the Board with this proposal | outlined the benefits of having a Golf
Cart Zone at Cultus Lake. These included: easier on the environment because they are electric,
less noise than conventional automobiles, one road in to the residential area which makes it
easier to monitor, more beneficial to our aging population who have mobility issues and are
giving up driving their automobiles and can use the cart to go to the Suprette or restaurants,
less space needed for parking, especially when residents are visiting friends in the community.
These are only a few of the benefits as | see it.

The question of bylaw enforcement and policing has been brought up and | have met with
Ms. Jacquie Spencer, Manager of Visitor Services, Accommodations and Bylaw Enforcement
and Mr Michael Pickett, Bylaw Enforcement and Compliance Officer. During our meeting we
discussed how to enforce proper operation of the golf carts on the roads in Cultus Lake, speed
concerns, age of operators, and policing. | mentioned that if each golf cart was properly
licensed with the ministry of transport (driver’s license required) and insurance through ICBC
was mandatory that the issue of unlicensed drivers would be minimal and ticketing the
offenders would be a deterrent. | am aware that there have been golf carts going around our
community already without due care and children operating them but that is because we have
not addressed this issue and this will most likely continue until we do. The issue of where the
carts would be allowed to travel has been discussed also. If they are road registered then they
must stay on the designated roadways just like an automobile. As far as the walking trails,
those too would be out of bounds, except if designated as a cart access route to the golf
course. | have spoken to RCMP Superintendent, Brian Massey about the possibility of a Golf
Cart Zone at Cultus Lake and he was not adverse to the proposal, if the proper requirements
and restrictions were established. It has also been brought to my attention that Armstrong and
Harrison Hot Springs are considering allowing golf carts in their communities.

| realize that this is a lengthy letter but as you can see this has been a personal cause for me
as | also have mobility issues and will one day have to stop driving a motor vehicle.

Thank you for your consideration,
Owen Skonberg, resident



This is a quote from Transport Canada’s website
Re: Low Speed Vehicles ( LSV)

Q11: Does Transport Canada support the use of
LSVs?

A11: Yes. Transport Canada welcomes new
technologies that reduce smog and greenhouse gas
emissions. When used as designed, LSVs can offer
a safe and effective form of clean transportation.



/)

Hi Joe,

Neighbourhood golf carts can enable seniors to continue to embrace a more
active lifestyle.

Most residents are not willing to give up their sense of adventure and their love of
staying active. Many walk the park as a daily routine. Cultus, in part, is an active
retirement community, yet for some, activities will dwindle as disability takes
away their independence.

Golf carts can foretell life changes to those retired but not disabled to the extent
they require a medical mobile unit, or for those not feeling comfortable and
confident enough to ride a scooter; a golf cart can be a transportation solution.

We all have learned from the COVID Pandemic just how important socializing
plays in our health and sense of well-being. It is well documented how socializing
speeds healing, rejuvenates the soul, and slows the progress of aging.

Imagine one cruising quietly, in the open air, unencumbered by perhaps a slow
unstable gait. You stop to chat with a neighbour along the way to the grocery
store or out for lunch at one of our fine restaurants, or a just a pleasant drive
around the park. While taking in the beauty of nature, the sensation of driving a
golf cart is peaceful, relaxing and safer, more economical and better for the
environment; as well as quiet and less disturbing to wildlife.

Perhaps visiting a neighbour that is indisposed and taking them out for a ride thru
the park, to refresh their day; and by doing so, you keep them involved in the
community, as a valued resident.

A golf cart is the perfect means to accommodate a continued healthy lifestyle as
we all move along the age scale and endeavor to keep our valued independence.

We appreciate it if you would present this letter to the Parks Board Meeting on
Wednesday, regarding the Golf Cart issue.

We trust the Parks Board will give this careful consideration and vote positively on
this matter,

Thank you,

Pat & Daryl Martz
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NORTH (BLUE) SECTION

1.ONLY TO STARTTHE FIRST

- LAP: Leave TRANSITION AREA
- and run toward the Foot-

bridge. Go over footbridge to
Lakeshore Drand turn RIGHT,

2. Turn LEFT onto Munroe
Ave; run to turaround and |
then baclk to Lakeshore Dr,

3.Turn right onto Lakeshore

- Drand run to the end of the
~street and then back to the
Footbridge, which will be on
the right.

4. Run back along the beach
(Lakeshore Path) to # Join
and stay on the Sprint &
Standard course for the Y.
restof the 4 loops; do - Z)
NOT repeat the
blue section _",»"_F.a
again! 5 o
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CULTUS LAKE- VEHICLE ACCESS DRAFT | 0730-1000
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CULTUS ACCESS CONTROL | 0730 - 1000
TCP #1 (Traffic Control Person-hired traffic professional)

o controls access at raundabout

o S bound vehicles (from Chilliwack) will only he allowed east/ west direction.

o  drivers that require access into Cultus Lake, they can make a right 50m east of roundabout into Plaza parking lot, drivers to

Lindell will continue South

+ N bound vehicles (from Lindell or Cultus Lake) will only be allowed east/ west direction.

o Drivers that require access to Cultus Lake can make a left turn before the roundabout into the Plaza parking lot, drivers to
Chilliwack will proceed through roundabout

TCP #2
e controls access from Lot B & plaza parlking lot
From Lot B - egress only for athletes, all attendees parking have been given instructions that no vehicles egress until 11am (same as Option

Ld
Vehciles will have a single alternating lane from the Gatehouse to Plaza Parking Lot, one way/ one lane of traffic at a time for vehicles

#1)
wanting access or egress to Cultus Lake community - fire station parking lot access will be maintained & clear of any vehicles, The single

o
lane will be on the 'W/S opposite of fire station. Queu of vehicles N/B on Sunnsyside will be at Community School, 5/B will be in Plaza

parking lot
TCP #3
Located at gatehouse, single alternating lane to the entrance to the Plaza Parking Lot, one way/ one lane of traffic at a time for vehicles
wanting access or egress to Cultus Lake community - fire station parking lot access will be maintained & clear of any vehicles
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