
 

 

2020 Financial Update from the CAO 

As many of you are aware, it is budget time at Cultus Lake Park and I wanted to take a minute to update 

everyone in regards to the 2020 performance of the Park in light of the challenges this year around 

Covid 19. 

In late March, Cultus Lake Park made the decision to close the park to visitors, close the playgrounds, 

docks, public spaces, and parking lots in an effort to control the risk of spreading Covid-19. In addition, 

the opening of Sunnyside Campground was also delayed from its usual opening in early April.  

These closures caused a lot of financial uncertainty as the parking lots and Sunnyside Campground 

provide a large portion of the Parks overall annual operating revenue.  

When closures transpired staff quickly worked to estimate the potential impact to the Park’s financial 

state and looked for ways to minimize any potential losses. Originally, staff anticipated the complete 

closure of the Park to last at least until the end of May. This closure timeframe was anticipated to cause 

the Park to lose approximately $880,000 in gross revenues. To minimize the net effect to the Park, cost 

control measures such as, delaying the hiring of seasonal staff and seasonal start-up costs until a definite 

opening date was established. 

In early May, announcements were made by Premier John Horgan, to lay out high level reopening plans 

for British Columbia. This allowed Staff to begin planning for the reopening of Main Beach area for visitors, 

the start of phase 2 and allowing the Park to restart collecting parking revenue as of May 14th. Phase 3 

began on June 1st and this allowed the Park to open Sunnyside Campground to seasonal and overnight 

campers.  

Staff then again worked through the current budget for 2020 in detail and analyzed areas where revenue 

losses were expected as well as areas where resources could be saved to mitigate the anticipated losses 

due to the Covid closures. Through the analysis of the budget staff was able to find $150,000 in expense 

savings in areas where hiring and contracting coverage and management costs were reduced by delaying 

coverage as well as areas where utility costs were lowered by delaying the start-up of operations.  

In addition, every year in the budget funds are allocated to reserves so the Park can save money for longer 

term projects and infrastructure replacement. Staff reassessed these allocations and found that 

approximately $568,000, had the ability to be reduced just for the 2020 fiscal year. Reducing allocations 

to reserves for 2020 would reduce the need to deplete funds from Accumulated Surplus from $710,000 

to approximately $143,000.  

However, Staff also noted that in order to reduce allocations to reserves in the current year related capital 

project spending was also needed to be deferred in the current year and potentially in future years to 

ensure there were adequate reserve funds built up. Staff reviewed the list of capital projects budgeted 

for 2020 and found that $330K of the projects could be delayed to ensure reserve balances were not 

overly depleted.   



 

 

As the summer busy season began staff worked hard to continually review expenses and look for areas 

where funds could be conserved. Over the course of the summer an additional savings of approximately 

$75,000 was realized through reduced hiring and event programming and the reduction of other more 

discretionary spending. This reduction in spending combined with better than expected revenues 

earned in overnight camping is anticipated to reduce the need to deplete funds from Accumulated 

Surplus to near-zero.  

Now that the busy season is completed Staff will be bringing back amendments to the budget shortly in 

order to adjust the budgeted reserve allocations and to account for project delays.  

Joe Lamb,  
Chief Administrative Officer  
 


