CULTUS LAKE PARK Schedule "A"
2024 FINANCIAL PLAN

2023 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024
FINANCIAL FINANCIAL SUNNY- CcCOMM RESID COMM. VISITOR FORESHORE VOLUNTEER PUBLIC PROTECTIVE GENERAL

PLAN PLAN SIDE LEASE LEASE HALL SERVICES LEASE FIRE DEPT WORKS SERVICES & ADMIN CEAC
REVENUES
Sunnyside Campground S 3,962,500 S 4,200,090 $ 4,200,090 $ - S - S - S - S - S - S - S - S - S -
Commercial Leases 727,740 870,920 - 870,920 - - - - - - - - -
Residential Leases 934,393 983,163 - - 983,163 - - - - - - - -
Community Hall 11,950 11,950 - - - 11,950 - - - - - - -
Cabin Rentals/Visitor Services 219,700 219,700 - - - - 219,700 - - - - - -
Parking/Public Area Revenue 1,019,500 1,056,300 - - - - 1,056,300 - - - - - -
Foreshore Lease 109,000 109,000 - - - - - 109,000 - - - - -
Volunteer Fire Department 301,260 297,280 - - - - - - 297,280 - - - -
Protective Services 175,000 180,000 - - - - - - - - 180,000 - -
General Administration 42,500 42,500 - - - - - - - - - 42,500 -
CEAC 37,612 37,824 37,824

TOTAL REVENUES S 7,541,155 S 8,008,727 S 4,200,090 $ 870,920 S 983,163 S 11,950 S 1,276,000 S 109,000 $ 297,280 $ - S 180,000 S 42,500 $ 37,824

EXPENDITURES
Advertising S 13,500 $ 13,500 $ 9,550 $ - S - S - S 1,900 $ - S 550 $ - S - S 1,500 $ -
Audit/Accounting 18,820 19,195 - - - - - - - - - 19,195 -
Board Level Expenses 17,000 17,000 - - - - - - - - - 17,000 -
Building Maintenance/Materials 71,710 74,890 33,430 8,000 - 3,500 13,500 - 5,500 6,500 1,260 3,200 -
Commemorative Benches 1,900 1,900 - - - - 1,900 - - - - - -
Conferences 16,930 16,980 3,330 - - - - - - 2,650 - 11,000 -
Contract Services 530,100 570,700 210,000 - - - 46,600 - - 5,000 287,900 21,200 -
Data Processing 168,500 171,100 50,800 - - 2,100 3,600 - 3,000 2,800 40,800 68,000 -
Education & Training 44,300 49,550 4,500 - - - 400 - 21,450 15,000 3,200 5,000 -
Election Expenses - - - - - - - - - - - - -
Equipment Maintenance 86,800 88,800 15,300 - - - 6,800 1,700 42,200 20,800 1,000 1,000 -
Equipment Fuel 5,210 5,290 550 - - - - 800 - 3,940 - - -
Garbage Collection/Recycle 204,815 204,915 60,500 19,880 106,535 - 7,500 - - 10,500 - - -
General Maintenance 45,000 45,000 - - - - 45,000 - - - - - -
Grounds Maintenance/Materials 99,160 100,580 50,400 2,800 - 1,000 34,200 10,000 500 1,680 - - -
Insurance - Business 321,300 374,400 75,800 74,500 10,100 16,100 67,100 23,900 23,300 29,700 13,700 40,200 -
Insurance - Vehicles 25,864 24,625 1,100 - - - - 100 4,300 15,880 1,530 1,715 -
Janitorial Supplies 48,300 49,200 24,000 - - - 24,200 - 1,000 - - - -
Legal/Professional Fees 120,500 98,000 - - - - - - - - 18,000 80,000 -
Licences/Permits/Taxes 30,750 55,750 1,200 - - - - 1,100 - 450 53,000 - -
Memberships/Dues/Subscriptions 5,445 5,445 195 - - - - - 800 750 - 3,700 -
Office Supplies 30,670 31,200 4,400 - - - 650 - 1,400 1,650 1,200 21,000 900
Interest and Bank Charges 5,500 5,550 1,000 - - - 550 - - - - 4,000 -
POS Charges 104,500 104,500 73,000 - - - 22,500 - - - - 9,000 -
Retail Sales (COGS) 58,050 58,050 57,200 - - - 850 - - - - - -
Office Furniture 4,500 4,500 500 - - - - - - - - 4,000 -
Postage & Courier 4,000 4,000 - - - - - - - - - 4,000 -
Equipment Rentals 33,300 33,600 - - - - 17,400 - - - - 16,200 -
Community Wildfire Protection Plan 5,000 5,000 - - - - - - - - - 5,000 -
Printing 7,650 7,650 5,000 - - - 750 150 - - 750 1,000 -
Public Relations/Promotion 9,340 9,390 3,840 - - - 500 - 550 - 500 4,000 -

Roads & Parking 43,300 43,300 8,000 - - - 35,300 - - - - - -



Security Systems/Supplies
Small Tools/Shop & Safety
Special Events
Telecommunications

Utilities

Vandalism

Travel & Vehicle Allowance
Vehicle Maintenance
Vehicle/Boat Fuel

Wharfs & Foreshore Materials
Signage

Floats & Buoys

Water System Maintenance/Parts
SUBTOTAL

WAGES & BENEFITS:
Commissioners Indemnities
Management Salaries

Staff Wages

Employee Benefits

TOTAL PAYROLL

TOTAL OPERATING EXPENSES
Reserve Allocations

Capital Projects

Internal Wage Allocations

Overhead Expense Allocations

TOTAL EXPENDITURES

SURPLUS/(DEFICIT)

APPROPRIATED SURPLUS
(RESERVE APPROPRIATIONS)

UNAPPROPRIATED SURPLUS

CULTUS LAKE PARK Schedule "A"
2024 FINANCIAL PLAN
2023 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024
FINANCIAL  FINANCIAL SUNNY- COMM RESID COMM. VISITOR  FORESHORE VOLUNTEER  PUBLIC  PROTECTIVE GENERAL
PLAN PLAN SIDE LEASE LEASE HALL SERVICES LEASE FIRE DEPT WORKS SERVICES & ADMIN CEAC
4,750 4,800 2,000 - - - - - 550 750 500 1,000 -
24,840 25,260 2,500 - - - - - 4,500 18,260 - - -
60,300 60,990 12,080 - - - 12,000 - - - - - 36,910
43,880 44,730 12,900 - - 200 4,780 - 10,850 4,300 2,200 9,500 -
503,555 514,440 402,700 6,845 38,100 4,745 34,775 - 7,240 12,240 950 6,845 -
4,500 4,500 2,000 - - - 2,500 - - - - - -
3,200 3,200 1,200 - - - - - - - - 2,000 -
38,860 44,230 1,420 - - - - 15,000 26,730 1,080 - -
27,890 30,830 1,000 - - - - - 2,200 25,210 1,620 800 -
15,000 15,000 - - - - - 15,000 - - - - -
11,200 11,200 2,000 1,200 - - 7,000 1,000 - - - - -
10,000 10,000 - - - - 10,000 - - - - -
5,000 5,000 5,000 - - - - - - - - - -
2,939,689 $ 3,072,740 $ 1,143,395 $ 113,225 $ 154,735 $ 27,645 S 392,255 S 63,750 5 144,890 5 204,790 5 429,190 5 361,055 5 37,810
96,290 S 98,220 S - $ - $ - $ - $ - $ - $ - $ - $ - $ 98220 $ -
437,968 455,820 141,200 - - - - - 6,950 121,900 - 185,770 -
2,017,855 2,111,955 370,740 - - - 59,780 - 64,800 911,395 225,980 479,260 -
675,390 676,435 129,610 - - - 14,590 - 7,380 281,505 60,440 182,910 -
3,227,503 $ 3,342,430 $ 641,550 $ - 3 - S - § 74370 $ - § 79,130 $ 1,314,800 $ 286,420 $ 946,160 $ -
6,167,192 $ 6,415,170 $ 1,784,945 $ 113,225 $ 154,735 $ 27,645 S 466,625 5 63,750 5 224,020 $ 1,519,500 5 715,610 51,307,215 5 37,810
1,313,392 1,502,802 683,641 159,957 63,230 10,000 252,590 106,250 60,120 115,000 2,000 50,000 14
2,420,630 1,856,401 1,173,641 897 22,000 897 219,975 136,600 3,897 120,997 - 177,497 -
- - 304,690 97,070 403,620 19,460 467,810 84,360 12,200  (1,257,600) 20,710  (152,820) -
- - 459,096 280,404 443,745 26,740 613,480 273,740 - (376,990)  (558,320) (1,161,895) -
9,901,214 $ 9,774,373 $ 4,406,013 $ 651,553 $ 1,087,330 $ 84,742 S 2,020,480 5 665,200 5 300,237 5 120,997 S 180,000 $ 219,997 5 37,824
(2,360,059)  (1,765,646) (205,923) 219,367  (104,167)  (72,792) (744,480)  (556,200) (2,957) (120,997) - (177,497) -
2,372,030 1,820,461 1,173,641 897 22,000 897 184,975 136,600 2,957 120,997 - 177,497 -
11,971 $ 54,815 $ 967,718 $ 220,264 § (82,167) $ (71,895) 5 (559,505) 5 (419,600) S % % % T § -




