
CULTUS LAKE PARK
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Schedule "B"

CULTUS LAKE PARK

2024‐2028 Financial Plan Summary

TOTAL TOTAL TOTAL TOTAL TOTAL
2024 2025 2026 2027 2028

BUDGET BUDGET BUDGET BUDGET BUDGET

REVENUES
           
Sunnyside Campground 4,200,090$         4,319,700$         4,422,800$         4,513,000$         4,620,500$        
Commercial Leases 870,920               894,110               918,230               943,450               969,970              
Residential Leases 983,163               1,005,114           1,022,277           1,051,199           1,068,769          
Community Hall 11,950                 11,950                 11,950                 11,950                 11,950                
Cabin Rentals/Visitor Services 219,700               219,700               219,700               225,100               225,100              
Parking/Public Area Revenue 1,056,300           1,056,300           1,056,300           1,099,100           1,099,100          
Foreshore Lease 109,000               109,000               109,000               109,000               109,000              
Volunteer Fire Department 297,280               314,640               314,620               320,050               328,240              
Protective Services 180,000               185,000               185,000               185,000               185,000              
General Administration 42,500                 42,500                 42,500                 42,500                 42,500                
CEAC 37,824                 38,040                 38,760                 38,990                 39,720                
     TOTAL REVENUES 8,008,727$         8,196,054$         8,341,137$         8,539,339$         8,699,849$        

EXPENDITURES
Advertising 13,500$               13,500$               13,500$               13,500$               13,500$              
Audit/Accounting 19,195                 19,578                 19,969                 20,367                 20,773                
Board Level Expenses 17,000                 17,000                 17,000                 17,000                 17,000                
Building Maintenance/Materials 74,890                 76,290                 77,700                 79,230                 80,670                
Commemorative Benches 1,900                   1,900                   1,900                   1,900                   1,900                  
Conferences 16,980                 17,030                 17,080                 17,140                 17,200                
Contract Services 570,700               580,900               591,200               601,600               612,100              
Data Processing 171,100               173,700               176,300               179,000               181,800              
Education & Training 49,550                 50,040                 50,550                 51,060                 51,580                
Election Expenses ‐                        ‐                        20,000                 ‐                        ‐                       
Equipment Maintenance 88,800                 90,600                 92,500                 94,400                 96,300                
Equipment Fuel 5,290                   5,370                   5,450                   5,530                   5,610                  
Garbage Collection/Recycle 204,915               205,115               205,315               210,980               213,600              
General Maintenance 45,000                 45,000                 45,000                 45,000                 45,000                
Grounds Maintenance/Materials 100,580               102,000               103,420               104,840               106,370              
Insurance ‐ Business 374,400               411,900               453,100               498,600               548,600              
Insurance ‐ Vehicles 24,625                 24,986                 25,348                 25,711                 26,074                
Janitorial Supplies 49,200                 50,100                 51,000                 51,900                 52,800                
Legal/Professional Fees 98,000                 98,000                 98,000                 120,500               98,000                
Licences/Permits/Taxes 55,750                 56,850                 57,950                 59,150                 60,350                
Memberships/Dues/Subscriptions 5,445                   5,445                   5,445                   5,445                   5,445                  
Office Supplies 31,200                 31,730                 32,260                 32,840                 33,920                
Interest and Bank Charges 5,550                   5,550                   5,550                   5,600                   5,650                  
POS Charges 104,500               104,500               104,500               104,500               104,500              
Retail Sales (COGS) 58,050                 58,050                 58,050                 58,050                 58,050                
Office Furniture 4,500                   4,500                   4,500                   4,500                   4,500                  
Postage & Courier 4,000                   4,000                   4,000                   4,000                   4,000                  
Equipment Rentals 33,600                 33,900                 34,200                 34,500                 34,800                
Community Wildfire Protection Plan 5,000                   5,000                   5,000                   5,000                   5,000                  
Printing 7,650                   7,650                   7,650                   7,650                   7,650                  
Public Relations/Promotion 9,390                   9,390                   9,390                   9,390                   9,390                  
Roads & Parking 43,300                 43,300                 43,300                 43,300                 43,300                
Security Systems/Supplies 4,800                   4,800                   4,800                   4,800                   4,800                  
Septic/Sewer System Maintenance 5,000                   5,000                   5,000                   5,000                   5,000                  
Small Tools/Shop & Safety 25,260                 25,690                 26,120                 26,550                 26,990                
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Special Events 60,990                 61,130                 61,860                 61,890                 62,630                
Telecommunications 44,730                 45,080                 45,940                 46,300                 47,160                
Utilities 514,440               524,815               535,320               547,135               559,260              
Vandalism 4,500                   4,500                   4,500                   4,500                   4,500                  
Travel & Vehicle Allowance 3,200                   3,200                   3,200                   3,200                   3,200                  
Vehicle Maintenance 44,230                 45,010                 45,810                 46,620                 47,440                
Vehicle/Boat Fuel 30,830                 31,060                 31,290                 31,520                 31,750                
Wharfs & Foreshore Materials 15,000                 15,000                 15,000                 15,000                 15,000                
Signage 11,200                 11,200                 11,200                 11,200                 11,200                
Floats & Buoys 10,000                 10,000                 10,000                 10,000                 10,000                
Water System Maintenance/Parts 5,000                   5,000                   5,000                   5,000                   5,000                  
SUBTOTAL 3,072,740$         3,144,359$         3,241,167$         3,330,898$         3,399,362$        

WAGES & BENEFITS:
Commissioners Indemnities 98,220$               100,180$             102,180$             104,730$             107,350$            
Management Salaries 455,820               465,410               474,580               485,630               496,940              
Staff Wages 2,111,955           2,206,680           2,266,440           2,333,660           2,402,430          
Employee Benefits 676,435               705,170               719,340               735,430               752,310              
TOTAL PAYROLL 3,342,430$         3,477,440$         3,562,540$         3,659,450$         3,759,030$        
TOTAL OPERATING EXPENSES 6,415,170$         6,621,799$         6,803,707$         6,990,348$         7,158,392$        

Reserve Allocations 1,502,802           1,510,998           1,473,568           1,481,048           1,488,418          

Capital Projects 1,856,401           1,247,401           757,701               788,501               771,801              

Allocated Wages ‐                        ‐                        ‐                        ‐                        ‐                       

Allocated Overhead Expenses ‐                        ‐                        ‐                        ‐                        ‐                       

TOTAL EXPENDITURES 9,774,373$         9,380,198$         9,034,977$         9,259,897$         9,418,611$        

SURPLUS/(DEFICIT) (1,765,646)          (1,184,144)          (693,839)             (720,558)             (718,762)            

APPROPRIATED SURPLUS (1,820,461)          (1,201,291)          (719,221)             (752,441)             (735,741)            
     (RESERVE ALLOCATIONS)

UNAPPROPRIATED SURPLUS 54,815$               17,147$               25,382$               31,883$               16,979$              


