
 

                                                 
CULTUS LAKE PARK BOARD 
REGULAR MEETING NOTICE 

WEDNESDAY, July 15, 2026 
7:00 PM 

CULTUS LAKE PARK OFFICE BOARDROOM 
4165 COLUMBIA VALLEY HIGHWAY, CULTUS LAKE, BC 

 
 
The Cultus Lake Park Board Regular Meeting will be held on Wednesday, July 15, 2026, in the 
Cultus Lake Park Office Boardroom at 7:00 pm. 
 
Please feel free to join the meeting in person or electronically via Zoom. Participants will be 
muted upon entry to the meeting but will be able to ask questions during the Public Question 
Period. 
 
Please note you are required to have your cameras on when entering the meeting to confirm 
your identity.  
 
Join the Zoom Meeting: 
 
Cultus Lake Park Board Regular Meeting  
July 15, 2026, at 7:00 pm 
 
https://us06web.zoom.us/j/89856281821?pwd=Y8Y7q7vB1b2VFRKqgnRQ3dMTacJlOP.1&jst=1 
 
Meeting ID: 898 5628 1821 
Passcode: 777869 
 
The Cultus Lake Park Board Regular Meeting video will be available to view on our website the 
following day at www.cultuslake.bc.ca/board-meeting-videos/. 
 
 

https://us06web.zoom.us/j/89856281821?pwd=Y8Y7q7vB1b2VFRKqgnRQ3dMTacJlOP.1&jst=1
https://www.cultuslake.bc.ca/board-meeting-videos/
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CULTUS LAKE PARK BOARD 
REGULAR MEETING AGENDA 

WEDNESDAY, JULY 15, 2026 
7:00 PM 

CULTUS LAKE PARK OFFICE BOARDROOM  
4165 COLUMBIA VALLEY HIGHWAY, CULTUS LAKE, BC 

(1) CALL TO ORDER

(2) RESOLUTION TO PROCEED TO CLOSED MEETING (6:00 PM)

THAT the meeting be closed to the public to consider matters pursuant to the following
sections of the Community Charter:
Section 90 (1), (d), security of the property of the municipality; and Section 90 (2), (a) a
request under the Freedom of Information and Protection of Privacy Act , if the council
is designated as head of the local public body for the purposes of that Act in relation to
the matter.

(3) RECONVENE

(4) APPROVAL OF AGENDA

Page 1 (a) THAT the Cultus Lake Park Board approve the Agenda for the Regular Meeting of July
15, 2026; and

THAT all delegations, reports, correspondence, and other information set to the
Agenda be received.

(5) DELEGATIONS

(6) ADOPTION OF MINUTES

Page 5 (a) THAT the Cultus Lake Park Board adopt the Minutes of the Regular Meeting held June
17, 2026.

(7) ADOPTION OF COMMITTEE MINUTES

Page 13 (a) THAT the Cultus Lake Park Board approve the Community Events and Engagement
Committee Meeting Minutes from May 19, 2026.
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 (8) CORRESPONDENCE 

   
 (a) Village Centre Redevelopment Project, New Questions 
Page 17  • Letter received June 5, 2026, from anonymous regarding the Village Centre 

Redevelopment  
   
  THAT the Cultus Lake Park Board receive the anonymous letter dated June 5, 2026 

regarding the new questions on the Village Centre Redevelopment. 
   
 (b) Noise Bylaw Clarification 
Page 29  • Email received, June 27, 2026, from anonymous regarding noise level in the residential 

area 
   
  THAT the Cultus Lake Park Board receive the anonymous email dated June 27, 2026 

regarding noise level in the residential area. 
   
 (c) Noise Clarification 
Page 31  • Email dated June 27, 2026 regarding noise levels from Ernie Vance, CLCA 
   
  THAT the Cultus Lake Park Board receive the email dated June 27, 2026 regarding noise 

levels for information and to direct Staff to review the current Cultus Lake Park Noise 
Regulation Bylaw No. 1147, 2019. 

   
 (d) Watershed and Future Harvesting in Frost Creek 
Page 33  • Attachment 1; Approved harvesting Application FPA 2819957, Frost Creek area 
Page 59  • Attachment 2; Aerial Chemical Forest Practice Application 
   
  THAT the Cultus Lake Park Board receive the Watershed and Future Harvesting application 

and the Aerial Chemical Forest Practice application for information. 
   
 (e) Request for Comprehensive Staff and Compensation Study 
Page 79  • Letter received, July 3, 2026, from anonymous regarding a request for a Staff 

Compensation Study  
   
  THAT the Cultus Lake Park Board receive the letter from anonymous regarding a request 

for a Staff Compensation Study. 
   

 (9) FINANCE 
   

 (10) BYLAWS 
   
 (a) Sunnyside Campground Bylaw No. 1222, 2023 Amendment Bylaw No. 1273, 2026 
Page 81  • Attachment 1; Sunnyside Campground Bylaw No. 1222, 2023 Amendment Bylaw No. 

1273, 2026 
Page 85  • Attachment 2; Draft Notice of fees  
   
  THAT the Cultus Lake Park Board give Final reading of the Cultus Lake Park Sunnyside 

Campground Bylaw No. 1222, 2023 Amendment Bylaw No. 1273, 2026. 
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 (b) Bylaw Notice Enforcement Bylaw Amendment No. 1140, 2019 Amendment Bylaw 
No. 1274, 2026 

Page 89  • Attachment 1; Bylaw Notice Enforcement Bylaw No. 1140, 2019 Amendment Bylaw No. 
1274, 2026 

   
  THAT the Cultus Lake Park Board give Final reading of the Cultus Lake Park Bylaw Notice 

Enforcement Bylaw No. 1140, 2019, Amendment Bylaw No. 1274, 2026. 
   
 (11) CONSENT AGENDA 
   
 (12) REPORTS BY STAFF 
   
 (a) 2026-2027 Insurance Policy Renewal  
Page 97  • Report dated July 15, 2026, from Erica Lee, Chief Financial Officer  
   
  THAT the Cultus Lake Park Board receive the report from the Chief Financial Officer 

regarding the 2026-2027 Insurance Policy Renewal. 
   
 (b) Exempt Staff Compensation Review 
Page 101  • Report dated July 15, 2026, from Erica Lee, Chief Financial Officer 
Page 105  • Attachment 1;Cultus Lake Park Compensation Review, dated June 19, 2026 
   
  THAT the Cultus Lake Park Board receive the report titled Cultus Lake Park Compensation 

Review, dated June 19, 2026, prepared by Drive Organizational Developments Ltd., for 
information. 

   
 (c) Amended Sunnyside Campground Administrative Policy 
Page 119  • Report dated July 15, 2026, from Carly Volk, Manager of Sunnyside Campground & 

Accommodations 
Page 121  • Attachment 1; Amended Sunnyside Campground Administrative Policy 
   
  THAT the Cultus Lake Park Board approve the amended Sunnyside Campground 

Administrative Policy, including Schedule C – Seasonal Calendar and Schedule D – Waitlist 
Application for Seasonal Campsite. 

   
 (d) Cultus Lake Triathlon Event Request 
Page 131  • Report dated July 15, 2026, from Carmen Baker, Administrative Assistant, 

Communications & Events Coordinator 
Page 135  • Attachment 1; Letter to the Board 
Page 137  • Attachment 2; Event Application 
Page 141-

154 
 • Attachment 3; Route Maps 

Page 155  • Attachment 4; Parking Fee Waiver Application 
   

  THAT the Cultus Lake Park Board approve the Cultus Lake Triathlon event from September 
18 to 20, 2026, subject to staff approval of the updated Traffic Management Plan; 

   
  THAT the Cultus Lake Park Board permit one (1) operational vehicle with a trailer to park 

overnight for the duration of the event on Main Beach; 
   

003



AGENDA  July 15, 2026 
Cultus Lake Park Board Regular Meeting  Page 4 
 

Cultus Lake Park\Files - CLPB\0550 Board - Meetings\0550-10 - Agendas - Board Meetings\2026\07.15.2026 

  THAT the Cultus Lake Park Board approve the waiver of parking fees for up to twenty-eight 
event volunteers and security for the duration of the event in Parking Lot B; and 

   
  THAT the Cultus Lake Park Board authorize the use of two (2) generators from 7:30 am to 

1:00 pm on Sunday, September 20, 2026, for event operations at the Main Beach docks 
and finish line. 

   
 (13) REPORTS BY COMMISSIONERS 
   
 (a) Cultus Lake Stewardship Society Update 
Page 157  • Report dated July 15, 2026, from Darcy Bauer, Cultus Lake Park Board Commissioner 
   
  THAT the Cultus Lake Park Board receive the Cultus Lake Stewardship Society Update 

report for information. 
   
 (14) COMMUNITY ASSOCIATION 

   
 (15) PUBLIC QUESTION PERIOD 
   
 (16) ADJOURNMENT 
   
  THAT the Regular Meeting of the Cultus Lake Park Board held on July 15, 2026, be 

adjourned. 
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CULTUS LAKE PARK BOARD 
REGULAR MEETING MINUTES 

WEDNESDAY, JUNE 17, 2026 
7:00 PM 

CULTUS LAKE PARK OFFICE BOARDROOM  
4165 COLUMBIA VALLEY HIGHWAY, CULTUS LAKE, BC 

 
Present  Commissioner K. Dzaman - Chair 
  Commissioner J. Beesley – Vice Chair 
  Commissioner E. Jartved 
  Commissioner T. Moul 
  Commissioner D. Bauer  
   
Staff  Chief Administrative Officer – J. Lamb  
  Manager of Corporate Services / Corporate Officer – R. Litchfield 
  Chief Financial Officer – E. Lee 
  Manager of Park Operations – T. McKay 
  Manager of Sunnyside Campground & Accommodations – C. Volk  
  Administrative Assistant, Communications & Events Coordinator – C. Baker 
   
 (1) CALL TO ORDER  
   
  The Chair called the meeting to order at 5:34 pm and acknowledged that we are gathered 

here today on the traditional, ancestral and unceded territory of the Th’ewa’:li First 
Nations. We are grateful for the hospitality to live, work and play on these lands. 

   
 (2) RESOLUTION TO PROCEED TO CLOSED MEETING  
   

5804-26  Moved by: Commissioner Bauer  Seconded by: Commissioner Beesley 
   
  THAT the meeting be closed to the public to consider matters pursuant to the following 

sections of the Community Charter: 
  Section 90 (1), (d), security of the property of the municipality;  

(j) information that is prohibited, or information that if it were presented in a document 
would be prohibited, from disclosure under section 21 of the Freedom of Information and 
Protection of Privacy Act and 
(k) negotiations and related discussions respecting the proposed provision of a 
municipal service that are at their preliminary stages and that, in the view of the council, 
could reasonably be expected to harm the interests of the municipality if they were held 
in public.  

   
  CARRIED 
   
 (3) RECONVENE  
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(4) APPROVAL OF AGENDA

5805-26 Moved by Commissioner Moul  Seconded by: Commissioner Jartved

(a) THAT the Cultus Lake Park Board approve the Agenda for the Regular Meeting of June
17, 2026; and

THAT all delegations, reports, correspondence, and other information set to the Agenda
be received.

CARRIED

(5) DELEGATIONS

(6) ADOPTION OF MINUTES

5806-26 Moved by: Commissioner Jartved  Seconded by: Commissioner  Bauer

(a) THAT the Cultus Lake Park Board adopt the Minutes of the Regular Meeting held May
20, 2026.

CARRIED

(7) ADOPTION OF COMMITTEE MINUTES

5807-26 Moved by: Commissioner Jartved  Seconded by: Commissioner Bauer

THAT the Cultus Lake Park Board approve the Village Centre Planning & Development
Committee Meeting Minutes from April 10, 2026.

CARRIED

(8) CORRESPONDENCE

(a) Community Garden Request
• Letter received May 13, 2026, from Gwyllyn Goddard, resident, regarding a request

for a community garden

5808-26 Moved by Commissioner Bauer  Seconded by: Commissioner Jartved 

THAT the Cultus Lake Park Board refer the proposal to the Village Centre Planning & 
Development Committee for consideration of future design. 

CARRIED 

(9) FINANCE

2025 Statement of Financial Information
• Report dated June 17, 2026, from Erica Lee, Chief Financial Officer
• Attachment 1; Statement of Financial Information - 2025

5809-26 Moved by Commissioner Jartved  Seconded by: Commissioner Moul 
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  THAT the report dated June 17, 2026, from the Chief Financial Officer regarding the 

2025 Statement of Financial Information be approved and that the 2025 Statement of 
Financial Information be placed on the Cultus Lake Park website. 

   
  CARRIED  
   
 (10) BYLAWS 
   
 (a) Sunnyside Campground Bylaw No. 1222, 2023 Amendment Bylaw No. 1273, 2026 
  • Report dated June 17, 2026, from Carly Volk, Manager of Sunnyside Campground 

and Accommodations 
  • Attachment 1; Sunnyside Campground Bylaw No. 1222, 2023 Amendment Bylaw No. 

1273, 2026 
  • Attachment 2; Draft Notice of Fees  
   

5810-26  Moved by Commissioner Bauer  Seconded by: Commissioner Moul 
   
  THAT the Cultus Lake Park Board give First, Second, and Third readings of the Cultus 

Lake Park Sunnyside Campground Bylaw No. 1222, 2023 Amendment Bylaw No. 1273, 
2026. 

   
  CARRIED  
   
 (b) Bylaw Notice Enforcement Bylaw Amendment No. 1140, 2019 Amendment Bylaw 

No. 1274, 2026 
  • Report dated June 17, 2026, from Rachel Litchfield, Manager of Corporate Services / 

Corporate Officer 
  • Attachment 1; Bylaw Notice Enforcement Bylaw No. 1140, 2019 Amendment Bylaw 

No. 1274, 2026 
 

5811-26  Moved by: Commissioner Jartved  Seconded by: Commissioner Bauer 
   
  THAT the Cultus Lake Park Board give First, Second, and Third Readings of the Cultus 

Lake Park Bylaw Notice Enforcement Bylaw No. 1140, 2019, Amendment Bylaw No. 
1274, 2026. 

   
  CARRIED 
   
 (11) CONSENT AGENDA 
   
 (a) Current Event(s) 
  • Private Dinner Event 
  • Attachment 1; Event Application 
   

5812-26  Moved by: Commissioner Moul  Seconded by: Commissioner Jartved 
   
  THAT the Cultus Lake Park Board receive the Private Dinner Event report for 

information. 
   
  CARRIED 
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 (12) REPORTS BY STAFF 
   
 (a) Cultus Lake Park Board Remuneration  
  • Report dated June 17, 2026, from Erica Lee, Chief Financial Officer  
  • Attachment 1; Cultus Lake Park Board Commissioners Remuneration Bylaw No. 

1163, 2019 
  • Attachment 2; Bylaw No. 1163, 2019 Amendment Bylaw No 1172, 2020 
  • Attachment 3; Cultus Lake Park Elected Officials Remuneration Research 
   

5813-26  Moved by: Commissioner Moul  Seconded by: Commissioner Jartved  
   
  THAT the Cultus Lake Park Board receive the report titled Cultus Lake Park Elected 

Officials Remuneration Research June 04 - 26, prepared by Drive Organizational 
Developments Ltd; and  

   
  THAT the Cultus Lake Park Board make no changes to the Cultus Lake Park Board 

Commissioners Remuneration Bylaw No. 1163, 2019. 
   
  CARRIED 
   
 (b) Internal Compliance Policy 
  • Report dated June 17, 2026, from Rachel Litchfield, Manager of Corporate Services / 

Corporate Officer 
  • Attachment 1; Internal Compliance Policy 
   

5814-26  Moved by: Commissioner Moul  Seconded by: Commissioner Jartved  
   
  THAT the Cultus Lake Park Board approve the Internal Compliance Policy. 
   
  CARRIED 
   
 (c) 2024 - 2026 Cultus Lake Park Strategic Plan 
  • Report dated June 17, 2026, from Rachel Litchfield, Manager of Corporate Services / 

Corporate Officer 
  • Attachment 1; 2024 – 2026 Cultus Lake Park Strategic Plan 
   

5815-26  Moved by: Commissioner Moul  Seconded by: Commissioner Jartved 
   
  THAT the Cultus Lake Park Board approve the 2024 – 2026 Cultus Lake Park Strategic 

Plan. 
   
  CARRIED 
   
 (d) Appointment of Bylaw Enforcement Officers 
  • Report dated June 17, 2026, from Rachel Litchfield, Manager of Corporate Services / 

Corporate Officer 
   

5816-26  Moved by: Commissioner Moul  Seconded by: Commissioner Bauer 
   
  THAT the Cultus Lake Park Board appoint Carly Volk, Lisa Bisschop, Katrina Craig, 

Tarun Dogra, Harman Singh, Indervir Singh, Rachel Litchfield, and contracted Frontline 
Integrated Security members as Bylaw Enforcement Officers for Cultus Lake Park. 
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CARRIED 

(e) ILWU Local 502 Pensioners’ Picnic Event Request
• Report dated June 17, 2026, from Carmen Baker, Administrative Assistant,

Communication & Events Coordinator
• Attachment 1; Event Application
• Attachment 2; Parking Waiver Application

5817-26 Moved by: Commissioner  Bauer  Seconded by: Commissioner Moul 

THAT the Cultus Lake Park Board approve the ILWU Local 502 Pensioners’ Picnic event 
to be held on Wednesday, August 12, 2026, from 10:00 am to 6:00 pm at Main Beach, 
including Gazebos B and C; and 

THAT the Cultus Lake Park Board authorize the waiver of parking fees for five (5) event 
staff vehicles to park at Main Beach on the sand for the duration of the event. 

CARRIED 

(f) British Motor Car Club Picnic Event Request
• Report dated June 17, 2026, from Carmen Baker, Administrative Assistant,

Communication & Events Coordinator
• Attachment 1; Event Application
• Attachment 2; Parking Waiver Application

5818-26 Moved by: Commissioner Bauer  Seconded by: Commissioner Moul 

THAT the Cultus Lake Park Board approve the British Motor Car Club Picnic event to be 
held on Sunday, September 13, 2026, from 9:00 am to 3:00 pm at Main Beach; and 

THAT the Cultus Lake Park Board approve parking fee waivers for up to thirty participant 
vehicles associated with the British Motor Car Club Picnic on September 13, 2026, in 
Parking Lot B from 9:00 am to 3:00 pm. 

CARRIED 

(g) Across The Lake Swim Event Request
• Report dated June 17, 2026, from Carmen Baker, Administrative Assistant,

Communication & Events Coordinator
• Attachment 1; Event Application
• Attachment 2; Parking Waiver Application

5819-26 Moved by: Commissioner Moul  Seconded by: Commissioner Bauer 

THAT the Cultus Lake Park Board approve Across the Lake Swim event to be held on 
Sunday, September 13, 2026, from 5:00 am to 11:00 am at Main Beach; and 

THAT the Cultus Lake Park Board approve parking fee waivers for up to three (3) 
vehicles associated with the Across the Lake Swim on September 13, 2026, in Parking 
Lot B from 5:00 am to 11:00 am. 

CARRIED 
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(h) Around the Lake Give’R Take 30 Trail Run Event Request
• Report dated June 17, 2026, from Carmen Baker, Administrative Assistant,

Communication & Events Coordinator
• Attachment 1; Event Application
• Attachment 2; Parking Waiver Application

5820-26 Moved by: Commissioner Moul   Seconded by: Commissioner Bauer 

THAT the Cultus Lake Park Board approve the Around the Lake Give ‘R Take 30 Trail 
Run event to be held on Saturday, October 17, 2026 from 6:00 am to 3:00 pm. 

THAT the Cultus Lake Park Board approve 30 parking fee waivers in Lot B for event staff 
and volunteers in support of the Around the Lake Give ‘R Take 30 Trail Run event. 

CARRIED 

(13) REPORTS BY COMMISSIONERS

(a) Community Events and Engagement Committee Recommendations for Party in the
Plaza
• Report dated June 17, 2026, from John Beesley, Chair, Community Events &

Engagement Committee
• Attachment 1; Event Application

5821-26 Moved by: Commissioner Moul  Seconded by: Commissioner Jartved 

THAT the Cultus Lake Park Board approve the recommendation of the Community 
Events and Engagement Committee for Party in the Plaza, on August 28, 2026, from 
7:00 pm to 10:00 pm. 

CARRIED 

(b) Cultus Lake Aquatic Stewardship Society Update
• Report dated June 17, 2026, from Darcy Bauer, Commissioner

5822-26 Moved by: Commissioner Bauer  Seconded by: Commissioner Jartved 

THAT the Cultus Lake Park Board receive the Cultus Lake Aquatic Stewardship Society 
update for information. 

CARRIED 

(14) COMMUNTY ASSOCIATION
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5823-26 

(15) PUBLIC QUESTION PERIOD
Laurel Shears, resident, raised questions regarding Parking Lot A fees during the 
Watersports Festival and expressed concerns about ongoing milfoil and debris 
accumulation in the creek and along the west side docks.
Staff confirmed that Parking Lot A fees have historically been donated during this event. 
Staff advised that divers are currently working in the water to remove old milfoil mats and 
install additional 16 mats, including two mats in the creek. In addition, concerns were 
raised regarding debris, sludge, and milfoil growth creating a potential choke point in the 
creek.

Staff noted that dredging may be required and that any work in the water would need to 
follow the appropriate regulatory process, including coordination with the Regional 
District and consideration of DFO requirements.

(16) ADJOURNMENT

Moved by Commissioner Bauer  Seconded by Commissioner  Jartved

THAT the Regular Meeting of the Cultus Lake Park Board held on June 17, 2026, be 

adjourned at 7:59 pm.

CARRIED

I hereby certify the preceding to be a true and correct account of the meeting of the Cultus Lake 
Park Board held June 17, 2026. 

_____________________________  ____________________________ 
Kirk Dzaman         Joe Lamb 
Chair        Chief Administrative Officer 
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CULTUS LAKE PARK BOARD 
COMMUNITY EVENTS AND ENGAGEMENT COMMITTEE 

MEETING MINUTES 
TUESDAY, MAY 19, 2026 

7:00 PM 
CULTUS LAKE PARK OFFICE BOARDROOM  

4165 COLUMBIA VALLEY HIGHWAY, CULTUS LAKE, BC 
 

Present J. Beesley – Chair  
Committee E. Jartved – Vice Chair 
Members C. Beesley 
 A. Booth 
 J. Powley 
 C. Nylund 
 T. Seeley 
 C. Pickering 
  
Staff Manager of Corporate Services / Corporate Officer – R. Litchfield  
 Administrative Assistant, Communication & Events Coordinator – C. Baker 
  
Regrets Chief Administrative Officer – J. Lamb 
  
  

(1) CALL TO ORDER 
  
 The Chair called the meeting to order at 7:03 pm and acknowledged that we are gathered 

on the traditional, ancestral and unceded territory of the The’wa’:li First Nation. We are 
grateful for the hospitality to live, work and play on these lands. 

  
(2) APPROVAL OF AGENDA 

  
 Moved by: E. Jartved  Seconded by: C. Beesley 

  
(a) THAT the Cultus Lake Park Board Community Events and Engagement Committee 

approve the Agenda for the Meeting of May 19, 2026; and 
  
 THAT all delegations, reports, correspondence and other information set to the Agenda be 

received. 
  
 CARRIED 
  

(3) APPROVAL OF COMMITTEE MINUTES 
  
 Moved by: J. Powley  Seconded by: A. Booth 
  

(a) THAT the Cultus Lake Park Board Community Events and Engagement Committee 
approve the Minutes for the Meeting of April 28, 2026. 
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 CARRIED 
  

(4) CORRESPONDENCE 
  

(5) REPORTS BY STAFF 
  

(6) NEW BUSINESS 
  

(a) Party in the Plaza 
 • Date confirmation for Friday, August 28, 2026 
  
 Moved by: A. Booth  Seconded by: E. Jartved 
  
 THAT the Cultus Lake Park Board Community Events and Engagement 

Committee request that the Party in the Plaza event be held Friday, August 28, 
2026. 

  
 CARRIED 
  

(b) Cultus Lake Day Planning 
 • Pancake Breakfast – Cultus Lake Volunteer Fire Department 
 • Parade – C. Beesley, J. Powley 
 • Soowahlie First Nation Invitation to Participate – J. Beesley 
 • Participant List / Waivers Signed 

 • Rotary Train 
 • Kid’s Activities – E. Jartved 
 • Volunteers – E. Jartved and Staff 
 • Vendor Market – T. Seeley  
 • Food Trucks – A. Booth 
 • Beverage Garden – C. Nylund 
 • BCLC Special Event Permit Update – Staff. 
 • Musicians –A. Booth - all done 
 • Sponsors – J. Beesley, T. Moul 
 • Sponsorship Updates 
 • Grants – Staff; updated regarding Tourism Chilliwack.  
  
 Participant List / Waivers Signed 
 A brief update was provided regarding parade participation and logistics. Final 

participation numbers are not yet available, as responses are still being received and 
email correspondence is ongoing; a further update will be provided in the coming days, 
including through WhatsApp. 

  
 Vendor Market 
 The Committee agreed to keep vendor applications open until May 29, 2026, with all 

payments to be submitted by June 5, 2026. 
  
 Food Trucks 
 A. Booth will follow up with food vendors to confirm participation and advise that 

payments for Cultus Lake Day are to be submitted to staff. 
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 Grants 
 Staff to confirm with sponsors that current logos have been received for advertising 

purposes. 
  

(c) Cultus Lake Day Budget Review 
 • 2026 Cultus Lake Budget Review 
  
 The committee reviewed event logistics, including tents and equipment requirements, 

staffing, cleanup needs, waste management, security, first aid, communications, and 
event supplies. Staff will follow up on scheduling, public works support, available waste 
receptacles, and required materials in preparation for Cultus Lake Day. 
 

(7) PUBLIC QUESTION PERIOD 
  
 There were no public questions. 
  

(8) NEXT MEETING 
  
 Next meeting is June 11, 2026, at 7:00 pm.  
  

(9) ADJOURNMENT 
  
 Moved by: A. Booth  Seconded by: J. Powley 
  
 THAT the Cultus Lake Park Board Community Events and Engagement Committee 

Meeting held May 19, 2026, be adjourned at 8:22 pm. 
  

 CARRIED 
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  1 

To the Cultus Lake Park Board, 

June 5, 2026 

On May 26, 2026, I was emailed the responses provided by Chief Administrator Joe Lamb regarding 

my original questions sent to the Board on May 5, 2026. I have reviewed his responses, and I am 

submitting additional questions based on those responses, as they do not appear to fully answer my 

original questions. 

For clarity, is it possible to have the Board answer my questions directly rather than having the Chief 

Administrator respond on your behalf? I want to hear back from the elected officials as the questions 

were directed to them, and they are answerable to the electorate. 

Sincerely, 

 (Redacted) 

Below are the original questions (not highlighted), Joe's responses (highlighted in yellow), new 

questions (highlighted in green), and space for CLPB responses to the new questions (to be highlighted 

in blue). 

Cultus Lake Park Plan (1997) 
Original Question: 

1. The original Crown grant specifies that the land is to be used in perpetuity for park purposes. 

How does the proposed development align with the requirements of the original Crown grant? 

Joe's Response: 

Any future Village Centre Redevelopment is intended to support park-related recreational and visitor 

serving uses. The Board is adhering to the requirements of the Crown Grant, The Cultus Lake Park Act 

and additional consultation will occur as part of ongoing potential rezoning requirements. 

New Question: 

How does this proposed land development meet the requirements of the original Crown grant, which 

specifies that the land is to be used in perpetuity for park purposes? Can the Board please explain how 

a housing and commercial development of the size being proposed meets the requirements of the 

original Crown grant? 

CLPB Response: 

 

Original Question: 

2. The central concept is to limit future development in keeping with the park setting. Is the 

proposed development confined to the existing footprint of the plaza, or has the development 

area been expanded? 

Joe's Response: 

No final development footprint has been approved. The Village Centre area includes the current plaza, 

the existing septic field, and the public works yard. Preliminary concepts typically are referencing the 

existing defined Village Centre area. 

New Question: 
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  2 

Is the reason no final development footprint has been approved because no Pre-Feasibility Study or 

Feasibility Study was completed at the outset to define the scope of the project? 

CLPB Response: 

 

Original Question: 

3. This plan's concept is based on restricting future residential and commercial expansion and 

requiring detailed studies. 

Is the new development based on restricting future residential and commercial expansion, and why 

have the required detailed studies (Pre-Feasibility and Feasibility Studies) not yet been completed? 

Joe's Response: 

Currently, the Cultus Lake Park Board has not completed a formal Pre-Feasibility or Feasibility Study 

for the Village Centre Redevelopment Project. The project is still in the conceptual and policy-planning 

phase, and no timeline for these studies has been approved. The Board is working to minimize risks as 

the project advances, acknowledging that both funding and risk will ultimately fall to the successful 

proponent. The responsibility for conducting a comprehensive Feasibility Study will be assigned to the 

proponent selected through the process, and the study will be reviewed during ongoing negotiations. 

New Questions: 

1. When a project is in the conceptual and policy-planning phase, that is typically when a formal 

Pre-Feasibility Study and Feasibility Study are conducted. Why has the CLPB not completed a 

formal Pre-Feasibility Study or Feasibility Study for the Village Centre Redevelopment Project 

when it is standard practice to complete these studies prior to initiating a capital project? 

2. After three and a half years of planning, why is this project still in the conceptual and policy-

planning phase, and why has no timeline for these studies been approved? 

3. Joe states, “The Board is working to minimize risks as the project advances, acknowledging that 

both funding and risk will ultimately fall to the successful proponent.” How can the proponent 

be responsible for all impacts to the Park, its residents, and visitors? Is the proponent's primary 

focus not on maximizing profit from the project? 

4. Joe also states, “The responsibility for conducting a comprehensive Feasibility Study will be 

assigned to the proponent selected through the process, and the study will be reviewed during 

ongoing negotiations.” 

Why is the CLPB delegating responsibility for conducting Pre-Feasibility and Feasibility Studies to the 

proponent? Is it because the Board is unaware that these studies are typically completed prior to 

tendering a project? 

5. The CLPB's mandate is to protect and preserve park lands for future generations, while the 

proponent's mandate is to generate a profit. These are potentially conflicting mandates, so why 

would the Board ask a proponent to determine how best to meet the Board's mandate? 

CLPB Response: 

 

Original Question: 

4. The Board may amend this Plan in consideration of a major development proposal, but only 

where, prior to a public meeting, the development proponent has assessed and reported on the 

effects of the development on 
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d) Traffic volumes within the Park 

e) Park Board revenues and costs 

Have items (d) and (e) been completed? If not, please provide an explanation. 

Joe's Response: 

In summary, items (d) and (e), the assessments of traffic volumes within the Park and the impact on 

Park Board revenues and costs, have not yet been completed. The Cultus Lake Park Board has 

indicated that these analyses are pending and will be conducted as part of the process to finalize 

negotiations and any required rezoning for the development proposal. 

New Question: 

Has anyone from the Board contacted the Ministry of Transportation to inquire about traffic volumes 

on Columbia Valley Highway and the impact this proposed development may have? Has the Ministry 

indicated whether additional access points to the plaza area would be permitted? The CLPB does not 

require the proponent to make these inquiries on the Board's behalf. 

CLPB Response: 

 

Original Question: 

5. The Board will review and update the Plan every five years. 

Why has the Cultus Lake Park Plan not been updated at five-year intervals, and why is the Board 

relying on an outdated plan in relation to a significant redevelopment initiative? 

Joe's Response: 

The Board recognizes that the Park Plan has not been updated on a five-year cycle as originally 

intended. Older planning documents may have certain limitations due to their age. However, Park 

Bylaw 1080, adopted in 2017 following significant public consultation, is considered accurate and 

relevant. As this bylaw is less than ten years old, it remains current and in effect. 

New Questions: 

Joe stated that a five-year-old plan may have certain limitations, yet a nine-year-old plan remains 

current and in effect, even though it should have been updated after five years. How did the Board 

conclude that an outdated plan is a reliable document upon which to proceed with a development of 

this magnitude? What makes the outdated plan current and in effect? 

CLPB Response: 

PlanCultus: Community in a Park 
Original Question: 

1. To ensure the financial sustainability of Cultus Lake Park, services must be delivered in the 

most cost-effective and efficient manner possible. 

Has this objective been achieved, or have operational costs increased beyond reasonable expectations? 

Joe's Response: 

Operational costs within Cultus Lake Park have risen as a result of ongoing infrastructure requirements, 

increasing service demands, and the effects of inflation. The Cultus Lake Park Board recognizes that 
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achieving financial sustainability is an ongoing goal. Through strong fiscal management, operating 

costs have been actively managed and adjusted—either increased or decreased as needed—within the 

Park’s established business model. 

New Question: 

Services must be delivered in the most cost-effective and efficient manner possible. Has this been 

demonstrated through a complete breakdown of all new costs incurred since the adoption of this plan in 

2017? 

Based on the work completed to date on this development, Cost Class C estimates should have been 

prepared. Can these figures be shared with the community? Please include all projected costs and 

revenues. 

CLPB Response: 

 

Original Question: 

2. Future development proposals and land-use issues must be evaluated through a holistic 

approach that considers financial, environmental, and social impacts on the Park and the 

community. 

Joe's Response: 

PlanCultus serves as the guiding policy document for Cultus Lake Park, and its development involved a 

comprehensive public process that incorporated a holistic approach. Through this process, financial, 

environmental, and social considerations were all evaluated to ensure that future development 

proposals and land-use decisions reflect the best interests of the Park and the community as a whole. 

The Board continues to rely on PlanCultus and the public input it was built upon when assessing new 

proposals. 

New Question: 

A holistic approach would have included Pre-Feasibility and Feasibility Studies; however, these studies 

were not completed. Joe stated, “Through this holistic process, financial, environmental, and social 

considerations were all evaluated to ensure that future development proposals and land-use decisions 

reflect the best interests of the Park and the community as a whole.” 

If all of this work has been completed, why are there still so many outstanding items yet to be 

addressed? Can the Board please provide a breakdown of what it considers to be in the best interests of 

the Park, the community as a whole, visitors, and the City of Chilliwack? 

CLPB Response: 

 

Original Question: 

Were alternative sites evaluated that could generate comparable revenue with reduced impact on the 

existing community? If so, what alternatives were considered, and was a comparative analysis 

conducted? 

If revenue generation is a key objective, what level of additional revenue is required, and what cost-

reduction measures have been explored to achieve this objective? Please provide a summary of 

identified savings relative to expenditures. 

Over time, staffing levels have increased while certain service levels have declined (e.g., outsourcing of 
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garbage collection), despite the Park’s physical size remaining relatively unchanged. Is there a strategy 

in place to address rising operational costs? 

Joe's Response: 

The Board in reference to PlanCultus as the guiding document for Cultus Lake Park, no alternative 

development areas or sites were contemplated outside the scope outlined in the Plan. PlanCultus serves 

as the framework for land use and community priorities, and therefore, potential alternative sites were 

not evaluated for comparable revenue generation or reduced impact on the existing community. As a 

result, no comparative analysis of alternative sites was conducted within the context of PlanCultus. 

New Question: 

A Pre-Feasibility Study and Feasibility Study would have identified potential alternative sites and may 

have prompted the Board to reconsider the validity of an outdated plan and the need to update it. Why 

has a new community plan not been developed prior to proceeding with this proposed development? 

There appear to be a number of viable alternatives that should have been considered before advancing 

the current proposal. 

CLPB Response: 

 

Joe's Response: 

While revenue generation is an important consideration, it is not the sole driver for development 

decisions in Cultus Lake Park. Stabilization of leaseholder cost increases has been identified as a key 

factor in planning and operational choices. Although the Park’s physical footprint has not increased, 

operating pressures have continued to grow. These include the construction of newer and larger homes, 

an increase in full-time residents, rising visitation levels, and heightened expectations for service 

delivery across Park business units—particularly at Sunnyside Campground. In addition, significant 

changes to operating procedures have occurred over time, including the implementation of parking 

enforcement and lot management functions and the internalization of revenue collection activities. 

New Question: 

Can the Board please explain why no cost-saving measures have been identified and only increasing 

costs have been referenced, despite the Park not increasing in size over the past ten years? 

Joe states, “Although the Park’s physical footprint has not increased, operating pressures have 

continued to grow.” Based on this rationale, would it be reasonable to conclude that this proposed 

development will further increase operating costs? If the Board is unable to control costs with the 

current size of the community, how does it intend to manage the additional growth resulting from this 

development? 

CLPB Response: 

 

Joe's Response: 

The anticipated expenditures and cost-reduction measures are primarily addressed in the Park’s Asset 

Management Plan, which outlines strategies for managing infrastructure, maintenance, capital costs, 

and operational costs. Historical inflationary trends are also reviewed to forecast future expenditures 

and identify potential efficiencies. A summary of identified savings relative to expenditures is reflected 

in the Park’s Asset Management and budget documents, which focus on prudent fiscal management and 

adjustments to operating costs in response to changing demands and inflation. 
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New Question: 

Did the Asset Management Plan identify ways to reduce operational costs so that additional funding 

could be allocated toward the replacement and maintenance of capital assets identified within the plan? 

CLPB Response: 

 

Original Question: 

Development Steps 

1. Development Proposal – A proposal is submitted and reviewed for consistency with PlanCultus 

and applicable bylaws. 

Has this review been completed? 

Joe's Response: 

No finalized development proposal has been submitted, reviewed, or agreed to. 

 

2. Technical Studies – Feasibility, Impacts, and Benefits – The proponent engages qualified 

professionals to assess servicing feasibility and development impacts. 

Has this work been undertaken? Furthermore, is the Board considered the proponent in this instance 

given that it initiated the project? If so, which Board member initiated the redevelopment? 

 

Joe's Response: 

These technical studies—including assessments of feasibility, impacts, and benefits—will be required 

as part of the rezoning process. This process will provide an opportunity for additional public input, 

ensuring that community concerns and feedback are considered before any decisions are finalized. 

New Questions: 

When will the Board have these technical studies completed, and will they be conducted by the 

proponent or will Board staff be tasked with producing them? 

In addition, this question was not answered: Which Board member initiated the redevelopment 

proposal? Please provide their name. 

CLPB Response: 

 

Original Question: 

3. New projects, land use changes or development proposals which warrant the consideration of a 

plan amendment should be subject to full technical and environmental review and public 

consultation process. 

Have the necessary plan amendments been completed, or should a new Community Plan be developed 

in accordance with the requirement to review and update the Plan every five years? 

Joe's Response: 

The project is explicitly contemplated in PlanCultus, which outlines the process for reviewing new 

projects, land use changes, or development proposals. 
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Same Question: 

Have the necessary plan amendments been completed, or should a new Community Plan be developed 

in accordance with the requirement to review and update the Plan every five years? 

CLPB Response: 

 

Original Question: 

4. The potential impacts of further seasonal tourism development may be significant and should 

undergo a full public consultation process and environmental and social impact analysis. The 

Cultus Lake Park Board will consider proposals for new or expanded Commercial designation 

by application. 

Joe's Response: 

This is the process currently underway, and we are actively engaging the community through public 

meetings to ensure that all voices are heard and feedback is incorporated. 

New Question: 

Have the two Chilliwack-elected Board members held a public meeting in Chilliwack to engage their 

constituents in this planning process as part of stakeholder consultation? 

CLPB Response: 

 

Original Question: 

Were any proposals submitted prior to the issuance of the Request for Proposals (RFP)? 

Joe's Response: 

No proposals were submitted prior to the issuance of the RFP. 

 

Original Question: 

5. Cultus Lake is one of the most intensively used recreation areas in the Lower Mainland, 

providing visitors and residents of all ages and abilities with a wide range of recreational 

opportunities and experiences in a spectacular natural setting. 

Cultus Lake Park is recognized as a highly utilized recreational area offering diverse opportunities 

within a natural setting. Does the proposed development represent a departure from the intent of the 

original Crown grant, which specifies use for park purposes in perpetuity? 

Joe's Response: 

No, the proposal does not depart from park purposes in perpetuity. Any future development will be 

evaluated to ensure it aligns with the long-term vision and objectives for park use and preservation. 

New Questions: 

Can the Board please explain how removing additional undeveloped land from the Park for housing 

and commercial development complies with the original Crown grant requirement that the land be used 

in perpetuity for park purposes? 

Has the Board, the community, and the citizens of Chilliwack defined what constitutes a park and what 
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is meant by “park purposes”? 

CLPB Response: 

 

Original Question: 

6. Review services provided by CLP in order to reduce expenditures and delivery of non-core 

services. Examine current services provided and socioeconomic impacts of potential service 

changes. 

Has a comprehensive review of services and associated costs been conducted? 

Joe's Response: 

A comprehensive service and cost review is currently underway. 

New Questions: 

Why were comprehensive service and cost reviews not completed prior to proceeding with this 

development, given that these reviews would normally form part of a Pre-Feasibility Study and 

Feasibility Study? 

If the Board does not yet have a complete understanding of current service and operating costs, how 

can it accurately determine the service requirements and costs associated with this proposed 

development? 

CLPB Response: 

Asset Management Plan 
Original Question: 

1. The Board is developing a plan for development of the Village Center. This is an important 

revenue opportunity that will also bring significant community growth, in addition to the 

existing challenges faced by the community due to aging infrastructure, climate change, and 

evolving community expectations. 

Is revenue generation the primary driver of the proposed Village Centre development? 

Historically, land development has been undertaken to offset costs (e.g., water slides, amusement park, 

residential lots). What limits, if any, are in place to govern future development? At what point will such 

development cease? 

Joe's Response: 

Revenue generation is one of several considerations; no development limits have been established at 

this time. 

New Questions: 

What specifically are the revenue-generation objectives and the other considerations referenced by the 

Board, and which of these is the primary driver behind this development? 

In addition, where have the revenues from previous developments gone, given that those developments 

were undertaken to offset future operational and maintenance costs? 

CLPB Response: 
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Original Question: 

2. The Asset Management Plan also considered current funding patterns and shortfalls in funding 

over the next 20 years. One of the desired outcomes of this project is to help offset and 

minimize future costs. 

What cost-saving measures have been identified to ensure that services are delivered in the most cost-

effective manner, consistent with prior Community Plans, in order to offset projected asset-related 

costs? 

Joe's Response: 

Cost-saving measures will be evaluated as development scenarios are discussed and negotiated. 

New Questions: 

Why has the Board not identified any cost-saving measures to date to ensure that services are delivered 

in the most cost-effective manner, consistent with prior Community Plans, in order to offset projected 

asset-related costs? 

Why would the Board negotiate this information with a proponent? Should the proponent not present 

projected cost savings to the Board before a project is awarded? 

CLPB Response: 

 

2023 Market Assessment 
Original Question: 

1. The 2023 Market Assessment prepared by Urban Systems was intended to provide high-level 

market context at the date of the Market Assessment. 

Given current conditions in the British Columbia condominium market, is the 2023 Market Assessment 

now outdated? Additionally, why were comparisons between freehold and leasehold properties not 

included, and what impact does the 74-lot Cultus Grove development have on the Village Centre 

proposal? 

Joe's Response: 

The assessment reflects the conditions at the time it was prepared and has not been updated since. The 

Board may obtain additional market assessments or impact assessments should the need arise. 

New Question: 

The 2023 Market Assessment is now three years old, and the information may no longer accurately 

reflect current market conditions. Can the same reasoning be applied to PlanCultus, which is now nine 

years old, thereby requiring the development of a new Community Plan? 

CLPB Response: 

 

Original Question: 

2. There are definitely expanded commercial opportunities at the site, but the retail component of 

any redevelopment of the Village Centre will need to compete with other nearby retail options. 

The most significant competitive retail node is the Garrison Village Shopping Centre located in 
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South Chilliwack, which attracts both visitors to and residents of Cultus Lake. 

Given the proximity of the Garrison Village Shopping Centre (approximately a seven-minute drive), 

what is the realistic likelihood that retail businesses within the Park could compete effectively on a 

year-round basis with nearby commercial centres such as Chilliwack and Abbotsford? 

Joe's Response: 

Competitive pressures are acknowledged, and no determination has been made regarding year-round 

retail viability. 

New Questions: 

Is the Board now in agreement that Cultus Lake is not a year-round retail destination but rather 

functions primarily as a residential community whose residents rely on Chilliwack and Abbotsford for 

many services? 

Why is the Board considering transforming Cultus Lake Park into something other than what it was 

originally intended to be? 

CLPB Response: 

 

Original Question: 

3. Statistics Canada indicates the population of Cultus Lake North was approximately 1,100 in 

2011 and 1,160 in 2021—relatively unchanged. Due to the restrictions on development within 

Cultus Lake Park, the Park has not experienced the demand for new residential units seen in 

neighbouring jurisdictions and across the Lower Mainland. 

There has only been an increase of 60 persons over 10 years. Why is the CLPB proposing a 

development that is not in line with this population growth rate? 

Joe's Response: 

No residential unit numbers have been approved. Population impacts are still conceptual. 

New Question: 

After three and a half years of planning, the Board still does not appear to know the size or scope of the 

proposed development. Why is the Board unable to confirm this information? 

Would this information not normally have been established through Pre-Feasibility and Feasibility 

Studies? 

CLPB Response: 

 

Original Question: 

Lastly, and more importantly, 

If the proposal includes up to 350 new housing units, representing an approximate 42% increase over 

the existing 480 units, this could result in an estimated 60% population increase. Given the significance 

of this change, will a referendum be conducted? If not, please provide the rationale. 

Joe's Response: 

No decision has been made regarding the possibility of holding a referendum at this time. Zoning and 
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Official Community Plan (OCP) amendments are legislative matters decided by Council or the Board. 

British Columbia law does not require a referendum for changes in land use, increases in density or 

height, or the adoption or amendment of an OCP. Public input—through hearings and notices—is 

required, but final authority rests with elected officials according to the Local Government Act and 

Community Charter. Statutory Public Hearings (unless lawfully waived), notice, consultation, and 

Council or Board vote are legal requirements. 

New Questions: 

Joe referenced the Local Government Act and Community Charter but did not identify the specific 

sections relied upon. Can those sections be identified? 

I have reviewed the Local Government Act, the Community Charter, and the Cultus Lake Park Act, and 

none appear to prohibit the Board from holding a referendum. When will the Board make a decision 

regarding whether a referendum will be held on this proposal? 

Given that the Board is relying on an outdated plan, would it not be appropriate to seek direction from 

constituents through a referendum to determine whether they support the proposed development? 

This Board campaigned on transparency. Given the absence of an updated community plan, a 

referendum on this development would be consistent with that commitment. A referendum is one of the 

purest forms of democracy, providing the electorate with a direct opportunity to participate in decision-

making and the legislative process. 

CLPB Response: 
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On Sat, Jun 27, 2026 at 8:47  : 

Attention Park Board Commissioners   

Good morning , I want to follow up on the noise level last night. As you know I live at 

However last night we were blasted by a DJ & loud music even though we closed 
windows we could still hear the  music. We had no notice from the Park about an event. 
Did I miss something? I did call Bylaw and was told they could do nothing until 11. I don’t 
think it’s acceptable that residents should be subjected to other people’s noise.   

I hope in future you will reconsider sanctioning these events. 

Thanks for your attention 
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From: Ernie Vance <ernie@vance.ca> 
Date: Saturday, June 27, 2026 at 9:40  M 
To: 
Cc: Joe Lamb <joe.lamb@cultuslake.bc.ca>; Rachel Litchfield 
<Rachel.Litchfield@cultuslake.bc.ca>; Reception <reception@cultuslake.bc.ca>; CLCA 
Directors <info@cultuscommunity.ca> 

Subject: [EXTERNAL] Re: Noise Level over the top 

Looking closely at our current Noise Regulation Bylaw No. 1147-2019, there seems to be a 
significant contradiction that makes enforcement confusing for Bylaw staff and frustrating 
for residents: 

Section 3.3(c)  states that quiet hours are between 11:00 PM and 7:00 AM . This is likely 
why Bylaw told  they couldn't intervene earlier. 

Section 3.3(a) & (b) and Section 3.6(a)  explicitly prohibit any  noise or amplified music 
at any  time if it "disturbs the quiet, peace, rest, enjoyment, comfort or convenience of any 
person in the neighborhood. " 

Because the general "quiet hours " clause is being used to override the specific daytime 
protections against disruptive, amplified music, the bylaw clearly needs to be updated and 
clarified. 

Joe (CAO):  Could the CLCA submit a formal request regarding this bylaw clarification to 
the Commissioners for consideration at their July meeting? 

Regards, 

Ernie Vance per CLCA 
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Cultus Lake Park Board 
Via Email: reception@cultuslake.bc.ca 
RE: Request for Comprehensive Staffing and Compensation Study / Response to June 17, 2026 
Agenda Items 
Dear Commissioners of the Cultus Lake Park Board, 
I am writing to formally request that the Cultus Lake Park Board commission a comprehensive, 
independent Organizational Compensation and Staffing Study for all Cultus Lake Park staff positions—
including executive leadership—to ensure equitable alignment, fiscal responsibility, qualifications, 
number of staff, and transparency relative to comparable local governments. 
This request stems from data made public in recent Board agendas. The June 17, 2026 Agenda 
indicates that the Board received a 10-page report titled Cultus Lake Park Elected Officials 
Remuneration Research, prepared by Drive Organizational Developments Ltd. This independent study 
was prudently utilized to ensure that the compensation of elected officials remains in line with peer 
jurisdictions and is justified by professional standards. 
However, looking back at the May 20, 2026 Agenda, the 2025 Statement of Financial Information 
(SOFI) lists the Schedule of Remuneration and Expenses for staff earning over $75,000, yet no similar 
market-comparison study exists to contextualize or evaluate staff compensation against surrounding 
local governments. 
A preliminary analysis of the SOFI report reveals a significant disparity when comparing the 
compensation of the Cultus Lake Park Chief Administrative Officer (CAO) to the CAOs of 
geographically larger or more populous communities within British Columbia: 

• Cultus Lake Park CAO: $192,781.84  Population: 675 

• Harrison Hot Springs CAO: $168,467.00   Population: 1905 

• Village of Anmore CAO: $145,472.00  Population: 2356 

• Belcarra Regional Park CAO: $114,258.00 Population: 687 
To ensure true fiscal accountability, a comprehensive comparative analysis must be performed on every 
staff position exceeding the $75,000 statutory reporting threshold. 
If an independent third-party study is required to validate the remuneration of elected officials, the 
same measure of rigorous accountability should apply to public-funded staff positions. The community 
deserves clear evidence that the staffing numbers, baseline qualifications,  job duties and salary bands 
assigned to our public servants reflect a fair and optimized use of community resources. 
Therefore, I respectfully request that the Board issue a Request for Proposal (RFP) for an independent 
agency to conduct an Organizational Compensation, Staffing Level, and Qualification 
Requirements Study. This study should explicitly compare Cultus Lake Park's operational overhead 
and employee compensation structures against comparable tourism-heavy and small-population 
communities across the province. 
Thank you for your time, consideration, and continued dedication to transparency within our 
community. I request that this letter be included as an item of regular correspondence on the agenda for 
the next upcoming Cultus Lake Park Board meeting. 
Sincerely, 
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CULTUS LAKE PARK 
 

REPORT/RECOMMENDATION TO BOARD 
 
DATE: July 15, 2026  FILE:  2470 
 
SUBMITTED BY: Erica Lee 
 Chief Financial Officer  
 
SUBJECT: 2026-2027 Insurance Policy Renewal 
 
 
PURPOSE: 
 
To provide the Board with an overview of the 2026-2027 Cultus Lake Park insurance policy renewal. 
 
RECOMMENDATION: 
 
THAT the Cultus Lake Park Board receive the 2026-2027 Insurance Policy Renewal report from the 
Chief Financial Officer for information. 
 
DISCUSSION: 
 
Cultus Lake Park utilizes the services of Aon Risk Solutions as our insurance broker, and staff recently 
renewed all the policies for another term that runs from July 1, 2026 – June 30, 2027.  
 
Generally, the following 10 policies are taken out annually: 
 

• Property & Business Interruption 
• Equipment Breakdown (boiler & mechanical) 
• Crime Policy 
• Casualty (comprehensive general liability) 
• Environmental Liability 
• Marine Legal Liability 
• Hull & Machinery (boat) 
• Volunteers – AD&D 
• Volunteer Firefighters – AD&D 
• Cyber & Network Liability 
 
I am happy to report that the insurance premium payment for 2026-2027 has seen only an insignificant 
increase of just over $3,400, with total premiums increasing from $314,743 in 2025-2026 to $318,174 
for 2026-2027. This increase is also within the budget set for commercial insurance for 2026.   
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Property Policy 
 
1) Increase Property Valuations  
The insured values for 2026-2027 have increased by 9% to just over $40.2 million (excluding the 
docks) while in 2025-2026 the total insurance value was just over $36.9 million.  
 
Annually, an appraisal is done for the various properties located within Cultus Lake Park. The purpose 
of the appraisal is to determine the replacement value of the buildings as well as major movable 
equipment owned by the park to help ensure that we are not underinsuring our assets.  
 
This valuation also allows the park not to have a margin clause in our policy. The margin clause in the 
policy restricts any insurance collected on a total loss claim to a maximum of the stated amount plus 
10% identified in the annual statement of values. With the removal of this clause, the insurance 
collected on a total loss would be the actual cost to replace, regardless of the stated amount in the 
annual statement of values.  
 
 
2) Insurance Rates 
In spite of our claims history, particularly our large dock claim due to the flooding that occurred in 
November of 2021 and our claim for the Yellow Barn in February of 2025, our broker was able to 
secure reasonably priced property rates again for the 2026-2027 year.  
 

AON again worked hard to continue to allow us to keep being insured with a traditional property 
subscription policy.  
 
This year, as a result of the Waterslide incident, Northbridge no longer wanted to be the lead insurer. 
Therefore, we added a new lead insurer, Aviva, to accompany the same two insurance companies we 
had last year, Northbridge and Intact. Deductibles remain at $50,000 and all insurer’s again exclude 
flood coverage.  
 
The following companies have been bound to provide property insurance for the 2026-2027 renewal:  
 

1) Aviva   40% (0% - 2025/26) total premium   $ 66,574 (rate 0.4137) 
2) Intact   40% (50% - 2025/26) total premium      98,171 (rate 0.6100) 
3) Northbridge 20% (50% -2025/26) total premium     37,144 (rate 0.4613) 

 
Total Property Premium      $201,889 

 
3) Dock Coverage 
It has continued to be difficult to obtain coverage for our docks as our current property coverage 
providers determined they were not willing to include the docks as part of our regular property 
coverage.  
 
Given that the past quotes we have received for this type of insurance have had very large premiums 
and enormous deductibles for our largest risks (flood and wind damage) the park will continue to self-
insure the docks for the 2026-2027 insurance cycle by annually placing an additional $50,000 into the 
foreshore reserve fund to be used in case of dock damage and for dock renewal.   
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FINANCIAL IMPLICATIONS: 
The following table shows a comparison of the premiums for the 2025-2026 policies and 2026-2027 
policies and a summary of budget implications for the 2026 fiscal year.  

Overall, there is just a moderate budget surplus for commercial insurance. Staff will also review the 5-
year budget to see if it requires any updates, by department, needed for 2027 and on.  
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LEGAL OR POLICY CONSIDERATIONS: 
There are no legal or policy considerations related to this report. 

COMMUNICATIONS OR PUBLIC NOTICE IMPLICATIONS: 
This report does not require any further communications or public notice. 

ATTACHMENTS: 
There are no attachments accompanying this report. 

STRATEGIC PLAN: 

This report does not impact the Cultus Lake Park Board’s Strategic Plan Initiative.  

_________________________________________________________________________________ 

Prepared by: Approved for submission to the Board: 

__________________________ __________________________ 
Erica Lee Joe Lamb 
Chief Financial Officer Chief Administrative Officer  
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CULTUS LAKE PARK 
 

REPORT/RECOMMENDATION TO BOARD 
 
DATE: July 15, 2026   FILE:  1615 
 
SUBMITTED BY: Erica Lee, Chief Financial Officer 
 
SUBJECT: Exempt Staff Compensation Review 
 
 
PURPOSE: 
 
The purpose of this report is to provide the Board with the Exempt Staff Compensation Review Report 
for information.  
 
RECOMMENDATION: 
 
THAT the Cultus Lake Park Board receive the report titled Cultus Lake Park Compensation Review, 
dated June 19, 2026, prepared by Drive Organizational Developments Ltd., for information.  
 
DISCUSSION:  
 
In late 2025, staff contacted Julie Case of Drive Organizational Developments Ltd. (Drive OD) to 
conduct a compensation survey for its exempt positions to determine whether compensation was 
competitive compared to other similar communities in terms of population, total expenses, and 
revenues.  
 
Drive OD conducted a custom survey of select BC local governments to gather information on annual 
adjustments, reporting relationships, base salary ranges, car allowances, and any other cash 
compensation provided by the organizations.  
 
The questionnaire was emailed to the following 15 organizations. A profile of all organizations can be 
found in Attachment 4 of the report.  
 
1. Town of Banff  
2. Belcarra*  
3. Harrison Hot Springs  
4. Invermere*  
5. Jasper*  
6. Keremeos  
7. Lillooet  
8. Pemberton  

9. Radium Hot Springs*  
10. Rossland  
11. Sicamous  
12. Sun Peaks*  
13. Tofino  
14. Ucluelet*  
15. Valemount 

 
It should be noted that only data from nine organizations are included in this report. The six 
organizations noted above with an asterisk (*) did not respond to the survey requests despite 
repeated follow-up from Drive OD and Cultus Lake Park representatives. It should also be noted that, 
for some positions, no response was provided as the positions are specific to the Park’s operations, 
leaving insufficient data to include in the report.  
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Attachment 1 of the report provides a summary of the 2026 market data collected in comparison to 

the actual current compensation for each exempt position in 2026. 

Please note, salary information for the Assistance Manager of Campground & Accomodations has been 

redacted as this information is not publicly available through the annual Statement of Financial 

Information Reporting. 

ATIACHMENTl -20'26 MARKET DATA VS CULros LAKE PARK 

2026 
2026 Cultus 2026 Market Du ($000) 

CulM lake Annual Base Sellry 

lake actual 
actual base 
base salary as o/o 

BM salary of market Median 
Benchmar1< Position ($000) median IObs P25 (PSO) P75 Average 

1 Chief Administrative Officef' 195.5 112% 9 172.1 175.0 206.7 193.1 

2 Chief Financial Officer 146.4 105% 8 123.9 138.9 149.9 135.5 

3 Corporate Officer 107.4 88Yo 8 112.6 122.3 134.0 120.4 

4 Manager Park Operations 101.5 93% 7 103.3 109.3 131.9 117.8 

5 Manager Campground & Accommodations 92.8 2 

7 Administrative Assistant n.s 114% 8 565 68.5 76.1 68.3 

8 Communications & Events Coordinator n.s 100Yo 5 76.5 78.0 87.1 77.4 

•Insufficient data to report

Most organizations target the median level of their defined market. They do not wish to be at the top or 
bottom of the market, but instead aim to be somewhere in the middle. Julie Case of Drive OD defines 
a salary as competitive if it falls approximately 10 per cent above or below the target level of the defined 
market. 

In summary, some positions are slightly above the 10 per cent threshold and some are slightly below 

the threshold; however, overall, Cultus Lake Park appears to pay within similar ranges to other 
comparable communities. 

FINANCIAL IMPLICATIONS: 

This report will be used by the Board and CAO to ensure compensation for exempt positions remains 
suitable and competitive when developing the annual Cultus Lake Park Board budget. 

LEGAL OR POLICY CONSIDERATIONS: 

This report does not include any legal or policy considerations for the Cultus Lake Park Board. 

COMMUNICATIONS OR PUBLIC NOTICE IMPLICATIONS: 

This report does not include any communications or public notice implications for the Cultus Lake Park 
Board. 

ATTACHMENTS: 

Attachment #1 - Cultus Lake Park Compensation Review, dated June 19, 2026 
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STRATEGIC PLAN: 
This report does not impact the Cultus Lake Park Board’s Strategic Plan Initiative. 

_________________________________________________________________________________ 

Prepared by:  Approved for submission to the Board: 

Erica Lee, CPA, CA Joe Lamb 
Chief Financial Officer Chief Administrative Officer 
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INTRODUCTION 
We are pleased to present our findings from the compensation survey for positions at Cultus Lake Park. We look forward to discussing 
this report with you once you have had the opportunity to review it. 

BACKGROUND & METHODOLOGY 
Cultus Lake Park (CLP) asked for assistance in conducting a compensation survey for its positions. The park wishes to determine 
whether its compensation is competitive to its defined market. 

Based on the direction provided by CLP, we conducted a custom survey of select BC local governments. The survey captured data on 
annual adjustments, reporting relationships, base salary ranges, car allowance, and other cash compensation. 

We emailed the survey questionnaire to select local governments. Attachment 1 presents the data we collected for eight benchmark 
positions. We reviewed and validated all returned data, identified anomalies, and followed up where necessary. 

The compensation data in this report have been rounded, aggregated, and summarized using tables. Specific definitions to assist with 
understanding the data are found in Attachment 2. Compensation data was collected in spring 2026. See Attachment 3 for benchmark 
position definitions. 

We emailed the questionnaire to the following 15 organizations. A profile of all the organizations is found in Attachment 4. 

1. Town of Banff 
2. Belcarra* 
3. Harrison Hot Springs 
4. Invermere* 
5. Jasper* 
6. Keremeos 
7. Lillooet 
8. Pemberton 

9. Radium Hot Springs* 
10. Rossland 
11. Sicamous 
12. Sun Peaks* 
13. Tofino 
14. Ucluelet* 
15. Valemount 

Only data from nine organizations are included in this report. The six organizations noted above with an asterisk (*) did not respond 
to our survey requests despite repeated follow-up from us and from Cultus Lake Park representatives.  
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FINDINGS – BASE SALARY COMPENSATION FOR EXEMPT POSITIONS 
Attachment 1 presents a summary of the external market base salary findings for the eight benchmark positions. The summary 
compares the CLP’s 2026 actual annual base salaries to either the actual annual base salaries or the job rates of the participating 
organizations at the median level. 

CLP has single rates of pay for each of its positions (i.e., no salary ranges). Of the nine participating organizations, five also have single 
rates of pay and the other four have salary ranges (i.e., with a minimum and a maximum). 

Most organizations (public and private sectors) target the median level of their defined market. They do not wish to be the top of the 
market nor the bottom of the market but want to be in the middle. The key to being competitive when using the median level of the 
market is to define the most relevant market: that is, from where do we attract employees and to where have we lost employees. We 
define a salary as competitive if it falls within 10 per cent (above or below) of the target level of the external market. 

When reviewing the market data, it is important to realize that due to the variation in organizational structures, we could not match 
all benchmark positions to every organization. Where we deemed a match not suitable, we did not include the data. It is also important 
to note that whenever we conduct an external market survey, we are taking a snapshot in time of the organization’s structure and 
positions. We recognize organizations are changing all the time due to incumbent changes, retirements, and reorganizations. 

For the eight benchmark positions, the CLP’s actual salaries are within 10 per cent of the median level of the defined market for three 
of the benchmark positions. There are two positions that appear high when compared to market. There is one position that appears 
low when compared to the defined market (i.e., less than 90 per cent of the median level). There are two positions where there is not 
enough data to compare to the median. We will discuss these findings with you to ensure the market matches are appropriate. 

FINDINGS – ANNUAL BASE SALARY ADJUSTMENTS 
In our experience, most local governments make annual adjustments to their base salaries. The basis of the annual adjustments 
includes: 

 mirroring union adjustments OR  
 economic indicator (e.g., Consumer Price Index) for their geographic area OR 
 average of a specified group of external market comparators (i.e., other local governments) 

Six of the nine participating organizations indicated they have made an annual adjustment to salaries in 2026. One organization 
indicated it will increase its salaries by CPI on June 1, 2026. Two organizations indicated their 2026 salary adjustments varied by 
position. 
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The value of the annual 2026 adjustments ranged from 1.7 to 4.0 per cent. The median and average adjustments for 2026 were 2.3 
and 2.50 per cent respectively. 

CLP’s adjustment for 2026 was 1.7 per cent which reflects BC CPI. 

Signal 49 (formerly called The Conference Board of Canada) projected a 2.7 per cent salary band increase for non-unionized employees 
in Canada in 2026. 

FINDINGS – CAR ALLOWANCE 
Two organizations indicated they have positions eligible for an annual car allowance. The first organization offers car allowance to its 
CAO position and also to the position it matched to the manager park operations benchmark. The second organization offers car 
allowance only to its CAO position. There is not enough data to report the value of the allowances and also maintain confidentiality. 

CLP does not offer car allowance to any of the benchmark positions in this survey. 

FINDINGS – OTHER COMPENSATION 
No organizations indicated they have a program that offers additional cash compensation to any of the benchmark positions in the 
survey. 

 

SUMMARY & MOVING FORWARD 
Overall Cultus Lake Park appears to pay what others pay for the benchmarks we surveyed. 

Most organizations will typically conduct a comprehensive market review of compensation for select benchmark positions every four 
years. In the interim years, most organizations will make general increases (i.e., across-the-board adjustments) to their salary 
structures. The reason organizations conduct market reviews every few years is they recognize that not all jobs increase in value at 
the same rate. For a variety of reasons, some jobs will increase in value more than others. 

We would recommend continuing with across-the-board adjustments to the proposed salary structure in 2027. This recommendation 
would be subject to economic conditions and the ability to pay. 
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The Signal 49 (formerly the Conference Board of Canada), continues to report that Canadian organizations are concerned about labour 
shortages as well as the ability to attract, recruit, and retain of workers. It is a common belief that it is often easier and cheaper to 
retain high performing employees than attract new employees. Everyone wants to retain their top performers. While we believe base 
salary alone is not a magic wand for attraction or retention, we do believe organizations need to be in the ballpark when it comes to 
base salary or they are not even going to be in the game.  

We thank you for the opportunity to complete this work on your behalf and look forward to reviewing this report with you. 
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ATTACHMENT 2 – DATA DEFINITIONS 
The data in this report have been rounded, aggregated, and summarized using tables. Some definitions to assist with understanding 
the data follow: 

 The number of observations (# obs) indicates the number of organizations that provided data. 

 It is important to note that a minimum number of observations is required to report data and still maintain confidentiality. A 
minimum of three observations is required to report the average, four to report the median, and five to report the quartiles 
(i.e., P25 and P75) and the P60 and P65. 

 An average (mean) is the sum of all data divided by the number of observations included. 

 A median value (50th percentile or P50) is the number that falls within the middle of a series of observations (e.g., if there are 
seven data observations and they are ranked in order of highest to lowest, the number or observation that is in the fourth 
position is the middle value and represents the median value). It is the most common percentile statistic included in survey 
data. It is the point at which half of the data fall below and half of the data fall above. 

 The 25th and 75th percentiles (P25 and P75), also referred to as the first and third quartiles, offer an indication as to the “spread” 
or range of the data. At the 75th percentile, 75 percent of the observations are at this level or below. Similarly, at the 25th 
percentile, 25 percent of the observations are at this level or below. 
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ATTACHMENT 3 – BENCHMARK POSITION DESCRIPTIONS 
1. Chief Administrative Officer 
This is the top executive position within the organization. Provides leadership in the development, implementation, and administration 
of all policies and programs established and approved by the board / council. Provides advice to the board / council about 
organizational and operating procedures. Reviews budgets and monitors the performance of senior staff. Work is performed with high 
degree of independent action. Reports to mayor and council / board. 

2. Chief Financial Officer 
Top finance position responsible for carrying statutory requirements. Provides decision support to leaders throughout the organization 
that pertain to all finance matters. Provides analytical perspectives to organizational-wide strategic decisions. Responsible for 
designing, implementing and managing financial processes including cash receipting, accounts receivable, accounts payable, payroll, 
accounting, procurement, investment, and insurance. Approves expenditures. Prepares financial reports and forecasts. Reports to 
CAO. 

3. Corporate Officer (corporate services & bylaw) 
Manages all corporate records and documentation. Provides administrative and clerical support services to the CAO. Prepares open 
and closed agendas for council and committee meetings, implements and monitors records management systems and procedures. 
Provides support regarding procedural rules during council meetings. Also leads the bylaw enforcement for the organization. Oversees 
a team of bylaw officers including hiring, mentoring, promoting, and conducting performance assessments. Ensures all bylaws are 
enforced in a fair and consistent manner. Responsible for investigating sensitive or complex bylaw files. Manages the annual budget 
to ensure efficiency and effectiveness of resources. Drafts and/or provides input into new or revised bylaws. Works closely with the 
RCMP and is responsible for community policing and third-party security for the park. 

4. Manager Park Operations 
Responsible for the overall operation and maintenance of the parks including fiscal administration and long-range planning pertaining 
to roads, streets, sidewalks and pedestrian walkways' parks, playgrounds, play fields and facility maintenance. Responsible for 
supervising contract services and administering budgets and approving expenditures up to established limits. Responsible for the day-
to-day operation and maintenance of parks and open spaces. May work with neighbouring municipalities or regional districts. Plans, 
coordinates, and implements capital and special projects. Works in collaboration with operations supervisors and/or contractors when 
scheduling project tasks. Leads a team of supervisors, equipment operators, and trades personnel including hiring, promoting, 
mentoring, and conducting performance assessments. 
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5. Manager Campground & Accommodations
Oversees the operations at the campground, the cabins and Visitor Services Centre. Provides leadership and manages all personnel at
the campground, the cabins and Visitor Services Centre. Responsible for hiring, performance assessments and discipline (in
consultation with the CAO). Manages approved financial plans and approves expenditures while ensuring resources are used efficiently
and effectively.

6. Assistant Manager Campground & Accommodations
Assists the manager campground and accommodations in the day-to-day operations of the campground. Handles customer inquiries.
Supports supervising and training the personnel of the campground. Reports to the manager campground and accommodations.

7. Administrative Assistant
Provides confidential administrative support to the CAO, corporate officer and elected officials and provides an effective and reliable
communication link between all departments. Performs senior level administrative work, including preparing agendas with backup
information, and typing complex and confidential reports, memos, minutes, and presentations with the support of the corporate
officer.  Provides support services to various committees and commissions as required. Reports to the corporate officer.

8. Communications & Events Coordinator
Supports the organization's external and internal marketing and communications objectives, by implementing marketing and
communications strategies to meet the organization's goals. Develops a variety of communications materials, coordinates the website
and social media, assists with the development and implementation of communications strategies and events, and responds to
inquires from the public and media. Coordinates special events. Reviews event applications. Organizes events from start to finish and
presents ideas to enhance event success. Develops a calendar of events for the year by working closely with the events and activities
committee. Makes recommendations for events policies and procedures.
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ATTACHMENT 5 – CONSULTANT PROFILES 
Julie M. Case 

Julie Case has over 20 years in the compensation field. During her career, Julie has worked with a variety of private and public sector 
clients to develop compensation structures, implement job evaluation plans, conduct custom compensation market surveys, advise 
on general salary administration, conduct market pricing, and develop compensation philosophies. 

Julie’s work involves developing and implementing compensation strategies for a broad, cross section of employee groups including: 
executive, management, and professional, technical, and unionized staff. 

Over the course of her career, Julie has gained considerable compensation expertise in the public and private sectors. She specializes 
in defining strategic compensation philosophies that align to the business goals of the organization. Julie handles compensation 
projects from the strategic planning stage through to the collection and analysis of compensation data and finally to the 
recommendations and implementation stages. Julie has designed job evaluation plans for use in exempt and union environments. She 
has facilitated many job evaluation committees in their goal of creating and recommending new or revised job worth hierarchies. 

Julie has considerable experience working with municipalities in British Columbia. She has worked with the largest cities in the 
province. Once upon a time, Julie worked for a municipal government: she spent four years working in the chief administrative officer’s 
office at the city of Maple Ridge, BC. This role included facilitating business planning sessions, defining corporate performance 
measures, and leading performance improvement reviews. 

Julie holds a Bachelor of Arts degree from Simon Fraser University with a major in economics and a minor in biology. She also holds a 
Master of Arts degree in leadership and training from Royal Roads University. She is currently a member of WorldatWork. 

Julie worked for Watson Wyatt Worldwide in Vancouver as a compensation consultant where she was hired by senior consultant Tim 
Dillon. Tim opened his own firm in 2006 and Julie worked as an associate of Case Dillon & Associates (formerly Tim Dillon & Associates) 
from 2006 until the end of 2017 when Tim Dillon passed away. Julie continued to work with all her same clients and associates as an 
independent consultant. In 2021, Julie incorporated her consulting business with her partner John Leeburn and formed Drive 
Organizational Development. 

When not working, Julie enjoys travelling, gardening, and lounging on the couch with her two Golden Retrievers. Julie developed a 
passion for pet therapy more than 20 years ago when she began volunteering with BC Pets and Friends. Since 2017, Julie has facilitated 
all new volunteer orientations, served on the board of directors as vice president and currently as president, and participated in the 
pet therapy program with her dogs at long-term care facilities. Pets and Friends is a registered charity that provides and promotes the 
healing comfort and companionship of animals through pet therapy visitations. Julie’s Golden Retrievers are registered therapy dogs. 
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John Leeburn 

John established his consulting practice in the summer of 2018 after 31 years in municipal government. In 2021, John incorporated his 
consulting business with his partner Julie Case and formed Drive Organizational Development.  

John is a proud member of the small, but mighty group of municipal chief administrative officers whose background and training was 
in human resources. His passion is in helping individuals, teams, and organizations to grow and improve. 

John’s professional career started in a Winnipeg slaughterhouse as a human resources generalist. His working conditions improved 
greatly when he joined the city of New Westminster where he began his years in municipal service. 

John left the city of New Westminster to become the director human resources the city of Maple Ridge where he enjoyed 17 
productive years. The last eight of those years were in the role of deputy chief administrative officer. In September 2012 John joined 
the city of Port Coquitlam as its chief administrative officer. He retired from Port Coquitlam in July 2018. 

John has a BCOM from UBC, specializing in industrial relations, and an MBA from SFU where he wrote his provocatively titled thesis 
“Does Size Matter: An Analysis of the Rationale for Municipal Amalgamation in Canada.” He is a contributing author to the book, The 
Role of Canadian City Managers in Their Own Words (University of Toronto Press 2023). 

John is often seen walking the parks and trails of North Vancouver attempting to get his Golden Retrievers to walk nicely on their 
leashes. 
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CULTUS LAKE PARK 

REPORT/RECOMMENDATION TO BOARD 
DATE: July 15, 2026   FILE:  0110 / 6300 

SUBMITTED BY: Carly Volk,  
Manager of Sunnyside Campground & Accommodations 

SUBJECT: Amended Sunnyside Campground Administrative Policy 

PURPOSE: 

The purpose of this report is to present the amended Sunnyside Campground Administrative Policy, 
including Schedule C – Seasonal Calendar and Schedule D – Waitlist Application for Seasonal 
Campsite, for Board consideration and approval. 

RECOMMENDATION: 

THAT the Cultus Lake Park Board approve the amended Sunnyside Campground Administrative 
Policy, including Schedule C – Seasonal Calendar and Schedule D – Waitlist Application for Seasonal 
Campsite. 

DISCUSSION: 

The amended Sunnyside Campground Administrative Policy provides administrative direction for staff, 
campers, guests, and visitors, and supports consistent application of campground rules and 
procedures. 
The amendments consolidate key operating expectations and add supporting schedules to improve 
clarity, consistency, and transparency. Schedule C outlines important seasonal dates and deadlines, 
while Schedule D standardizes the seasonal campsite waitlist application process. 

Approval would provide a consolidated administrative framework for Sunnyside Campground 
operations and assist staff in applying campground requirements consistently, transparently, and in 
alignment with applicable bylaws and procedures. 

FINANCIAL IMPLICATIONS: 

There are no direct financial implications associated with approval of the amended policy. Related 
fees, deposits, payment deadlines, and cancellation requirements continue to be administered in 
accordance with the current applicable bylaw, fee schedule, and campground notices. 

LEGAL OR POLICY CONSIDERATIONS: 

The amended policy supports administration of the current Cultus Lake Park Sunnyside Campground 
Bylaw and related Cultus Lake Park bylaws, including those addressing campground operations, 
animal control, boating and foreshore use, bylaw notice enforcement, and other applicable regulatory 
requirements. 
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COMMUNICATIONS OR PUBLIC NOTICE IMPLICATIONS: 

No statutory public notice is required as a result of this report. 
If approved, the amended policy may be posted on the Cultus Lake Park website and shared through 
regular campground communication channels as required. 

ATTACHMENTS: 

Attachment 1: Amended Sunnyside Campground Administrative Policy 

STRATEGIC PLAN: 

This report supports transparent governance, consistent administration, risk management, and 
responsible management of Park facilities. 
_______________________________________________________________________________ 

Approved for submission to the Board: 

_______________________________ 
Joe Lamb  
Chief Administrative Officer 

Prepared by: 

_____________________________ 
Carly Volk 
Manager of Sunnyside Campground & 
Accommodations 
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PURPOSE AND POLICY STATEMENT  
 
This policy is intended to provide direction for staff, Overnight Campers, Seasonal Campers 
Guests and Visitors regarding the rules and regulations of Sunnyside Campground. 
 
DEFINITIONS 
 

“Barbeque” means a device that cooks food by applying heat from below, fueled by 
propane. 
 
“Board” means the elected Board for Cultus Lake Park. 
 
“Campsite” means a designated space within the Campground in which an Overnight 
Camper or Seasonal Camper is permitted to occupy until the expiration of their 
registration.  

 
“Bylaw Compliance and Enforcement Officer” means the Persons duly appointed by 
the Board as such and will include any Peace Officer. 

 
 “CAO” means the Chief Administrative Officer; a position appointed by the Board. 
 

“Camper” means any Person included in site occupancy. 
 

“Campground” means Sunnyside Campground including all public areas, individual 
sites, campground buildings, foreshore, beaches, wharves and any other area within 
Sunnyside Campground. 
 
“Campground Buildings” means buildings including but are not limited to: washrooms, 
recreation hall, laundry room, campground store, outhouses, offices and storage 
buildings. 
 
“Campground Staff” means any Person employed by Cultus Lake Park. 

 
“Designate” means a Person appointed by the Manager of Sunnyside Campground and 
Accommodations. 

 
“Foreshore” means the area under the Lease Agreement from the Ministry of Forests, 
Lands and Natural Resource Operations within Cultus Lake Park along the lakeshore 
and 100 meters or 328 feet into the lake from the high-water mark. 

 
“Guest” means any Person(s) included in site occupancy. 
 
“Overnight Camper” means any Person(s) the reservation information states the site is 
registered to and who is registered on a nightly basis. 

 
“Park Staff” means any Person employed by Cultus Lake Park. 
 
“Person” has the same meaning as in the Interpretation Act (British Columbia). 

 
“Seasonal Camper” means any Person(s) the reservation information states the site is 
registered to on a seasonal basis. 
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“Season” means the seasonal camping season and will be from the second Sunday in 
April until the 30th of September of each calendar year. 
 
“Trailer” has the same meaning as in the Motor Vehicle Act (British Columbia). 

 
“Vehicle” has the same meaning as in the Motor Vehicle Act (British Columbia). 
 
“Visitor” means any Person visiting an Overnight Camper or Seasonal Camper. 

 
1. GATE CLOSURE AND VISITOR DEPARTURE 

 
1.1 Seasonal Campers will have the option of card-swipe entry for the electronic gate 

outside of gatehouse operational hours. 

1.2 No Guests or Visitors are permitted entry after 10:00 pm. 
 
2. OVERNIGHT CAMPERS AND VISITORS 

 
2.1 Campsite fees include two (2) adults and multiple children.  
 
2.2 Extra Guests 19 years and older will be considered adults and charged an additional 

fee. 
 
2.3  If a Person wants to book more than two (2) Campsites, at one concurrent time, they 

must contact Campground Staff for special consideration. 
 
2.4 Cancellation requests must be made by the Overnight Camper, sent by email, and 

with the subject line “Cancellation for (cancellation number).” 
 

2.5 Cancellations will only be valid if received within the parameters specified in the 
current Cultus Lake Park Sunnyside Campground Bylaw, Schedule A: Fees and the 
Sunnyside Campground Notice of Fees. 

 
2.6 If an Overnight Camper has not made alternate arrival arrangements through 

Campground Management and they have not registered at the Campground by 11:00 
am on the second day of their reservation, the reservation will be cancelled, with no 
refund, and the Campsite may then be reserved by another Person.  

 
2.7 Refunds will not be issued due to inclement weather, evictions and/or vacating your 

Campsite early.  
 

2.8 It is the responsibility of the Overnight Camper or Seasonal Camper to ensure that 
their Guest and Visitor comply with all requirements of the current Cultus Lake Park 
Sunnyside Campground Bylaw, any other relevant Cultus Lake Park Bylaws and 
amendments and this Policy. 

 
2.9 The Overnight Camper or Seasonal Camper will be held responsible and 

accountable for their conduct and the conduct of their Guests and Visitors. 
Unacceptable conduct will be subject to the Evictions section of the current Cultus 
Lake Park Sunnyside Campground Bylaw, at the discretion of the Manager of 
Sunnyside Campground and Accommodations or Designate and in consultation with 
the CAO. 
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2.10 If an Overnight Camper or Seasonal Camper refuses to pay any outstanding charges, 
Campground Staff will prohibit the removal of camping materials or unit from the 
Campground and/or be subject to eviction.  

 
2.11 The Manager of Sunnyside Campground and Accommodations or Designate, and 

Sunnyside Campground Bylaw Compliance and Enforcement Officers reserve the 
right to refuse admittance to any Person. 

 
3. VEHICLES & TRAILERS 

 
All Seasonal Campers must sign the Indemnity, Insurance & Hold Harmless 
Agreement; attached Schedule A of this Policy. 
 

 
4. PETS 

4.1 Refer to the current Cultus Lake Park Animal Control and Regulations Bylaw, and 
all amendments, for off-leash areas and dog swim areas. 

 
4.2 All Seasonal Campers must register their pet(s) with the Campground gatehouse 

and pay the fee prior to the end of April of each season.  
 
4.3 All Seasonal Campers must ensure registered pet(s) have the Campground 

issued ID tag conspicuously affixed to the pet when in the Campground. 
 

5. INFORMATION 
 

5.1 To protect the privacy of Campers, Staff will not release any information about 
Sunnyside Campground registered customers. If Campers expect Guests, it is 
required that they ensure that the Guests and Visitors know the Overnight 
Campers’ or Seasonal Campers’ site number and the name of the Person under 
which it is registered, or entry will be denied. 

 
5.2 Phone Messages: Only messages of extreme urgency will be delivered to 

individual sites. 
 
6. CAMPFIRES AND FIRE BANS 
 

6.1 CSA-approved free-standing propane and natural gas fire pits, barbeques and camp 
stoves are permitted on registered sites. 

 
6.2 Campfire regulations may be relaxed during inclement weather with the approval of 

the Manager of Sunnyside Campground and Accommodations or Designate.  
 
7. WATERCRAFT 

 

7.1    Please refer to the current Cultus Lake Park Boating and Foreshore Bylaw and all 
amendments, for the rules and regulations relating to watercraft, boating, 
moorage, and the Foreshore.  

 
7.2   All Overnight Campers, Seasonal Campers, Guests, and Visitors with a boat, that 

do not have a registered buoy within the Cultus Lake Park Foreshore, must 
complete the Boat Registration Form; attached Schedule B of this Policy. 
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8. SEASONAL OCCUPANCY 
 

8.1 Change of site occupancy name is allowed only between spouses and requires the 
consent of the Manager of Sunnyside Campground and Accommodations or 
Designate. 

 
8.2    Vehicle Passes: 
 

(a) A motorcycle is considered a Vehicle for the purposes of parking passes. A pass 
may be issued in respect to licensed motorcycles or motor scooters provided 
that the Vehicles are parked on the seasonal site or in the additional parking 
space(s) as provided by the current Cultus Lake Park Sunnyside Campground 
Bylaw and all amendments. 

 
(b) In order to obtain passes, proper identification (e.g. driver’s licence) and the 

Seasonal Camper’s signature will be required at the time such passes are issued 
and are to be affixed on the Vehicle windshield immediately. 

 
(c) In the situation of a registered Vehicle being sold or a windshield being replaced, 

the old pass must be removed and exchanged for a replacement pass, at no 
additional charge. If the old pass is not provided for exchange, a new pass must 
be purchased and will be subject to availability. 

 
8.3     See Schedule C for the Seasonal Calendar of important dates. 
 

9. SITE SET-UP AND ALTERATIONS 
 

9.1 When determining approval for any deck built on site, the Manager of Sunnyside 
Campground and Accommodations or Designate will take in consideration the 
size, location, and material of the deck. 

9.2 Relinquished grandfathered sites will be returned to their natural state prior to a 
new Seasonal Camper registration unless Park Staff deem it unsafe to do so. 

 
10. SATELLITE DISH/ANTENNAE 
 

10.1 When determining approval for any satellite dish or antennae, the Manager of 
Sunnyside Campground and Accommodations or Designate will take in 
consideration the location of proposed installation and the manner of which it will 
be installed.  

10.2 Satellite dishes in violation of the current Cultus Lake Park Sunnyside Campground 
Bylaw, and all amendments, are subject to removal without notice. 

 
10.3 Sunnyside Campground is not responsible for any theft of satellite signal or piracy 

of media content.  
 

11. LIQUOR 
 
The Liquor Control and Licensing Act will be strictly enforced.  
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12. BUOY RENTALS 
 
 Sunnyside Campground has two (2) buoys available for Overnight and Seasonal 

Campers to rent on a daily or weekly basis. Buoys will not be rented to an Overnight or 
Seasonal Camper for more than seven (7) days per calendar month and are subject to a 
daily cancellation fee.  See the current Sunnyside Campground Bylaw, Schedule A, for 
the daily and weekly fees and the cancellation fee. 

 
13. DEPARTURE PROCEDURES 
 

13.1 A clean-up fee will be applied to Seasonal Campers whose site is not cleaned 
upon departure. The clean-up fee will be added as a site charge levied in the 
following year to the returning Seasonal Camper. 

 
13.2 Failure to comply with the departure procedures, as per section 20 of the current 

Cultus Lake Park Sunnyside Campground Bylaw, and all amendments, may 
jeopardize future site occupancy. 

 
14. CANCELLATION POLICY FOR SEASONAL SITES 
 

14.1 Final seasonal site payment is due the second Monday in March.  
If payment is not received in full a penalty charge will be charged each day for 
a maximum of seven (7) days. After seven (7) days the seasonal site is 
forfeited. 

 
14.2 Deadline for seasonal deposit is September 15th. If payment is not received in 

full a penalty charge will be charged each day for a maximum of seven (7) 
days. After seven (7) days the seasonal site is forfeited. 
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SCHEDULE A 
 

 INSURANCE, INDEMNITY & HOLD HARMLESS AGREEMENT 

The Seasonal Camper(s) shall, jointly and severally, indemnify and hold harmless Cultus 
Lake Park Board and its directors, officers, employees, representatives, subcontractors, 
agents, successors, related companies and assigns from and against any and all losses, 
damages and liabilities, including, but not limited to: actual or threatened suits, claims 
actions or proceedings, injuries, demands or liabilities of any nature or description 
(including, but not limited to, attorneys’ fees, professional fees, costs and expenses incurred in 
defending against same and any amount paid to settle an action or satisfy a judgement) without 
limitation, including those in respect of, or made by, any third party brought or recoverable 
against the Releasees related to, arising from or connected with the use of the facilities of 
Cultus Lake Park, including, but not limited to Sunnyside Campground and the Cultus Lake 
Park Foreshore or any other negligence, acts or omissions caused by, arising from or 
connected with the Seasonal Camper(s), their agents, representatives, employees, 
subcontractors, successors, assigns or any party for whom the Seasonal Camper(s) are 
responsible at law (collectively, the “Seasonal Camper Parties”). 
 
It is the Seasonal Camper(s) responsibility to ensure that any Vehicle, motorized watercraft, RV 
or trailer registered to your site or parked on your site are fully insured for the entire duration of 
your stay at Sunnyside Campground. 
 
The Seasonal Camper Parties must adhere to all Cultus Lake Park bylaws. 
 
 
 

Signed this ______ day of _________________, 202_ at __________________, BC 
 
 

SITE #_______ 
 
 

 
Seasonal Camper Signature  
 
 

 

 
Please Print Name 
 

 

 
 

 
Witness Signature 
 
 

 

 
Please Print Name 
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SCHEDULE B 
BOAT REGISTRATION FORM 

 

For Overnight Campers and Seasonal Campers - Without a Buoy 

 

Boat Owner Name: ___________________________________________________________ 

Government Registration Number: ______________________________________________ 

Trailer Plate Number: _________________________________________________________ 

Boat Make: ____________________________ Boat Model: ___________________________ 

Boat Description: _____________________________________________________________ 

(Length, Color, etc.) 

Site Number: ____________________________________ 

Signature: _______________________________________ 
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SCHEDULE C 
Seasonal Calendar 

 
                                                                                                                   

 
January 15 Deadline for Seasonal Site Pre Payment - non-

refundable 
(if payment isn’t received by January 15 
seasonal site is forfeited) 

 
March 1 Deadline for Final Seasonal Site Payment. If 

payment is not received in full a penalty charge 
will be charged each day for a maximum of 
seven (7) days. After seven (7) days the 
seasonal site is forfeited. 

 
Second Sunday in April Seasonal move-in day 
 
September 15 Deadline for Seasonal Site Deposit (for 

upcoming season) - non-refundable 
(if payment isn’t received by September 15 
seasonal site is forfeited) 

 
September 30, 12:00 pm  End of season camping season 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

129129



130130



CULTUS LAKE PARK 

REPORT/RECOMMENDATION TO BOARD 

DATE: July 15, 2026   FILE:  8100 

SUBMITTED BY: Carmen Baker 
 Administrative Assistant, Communications & Events Coordinator

SUBJECT: Cultus Lake Triathlon Event Request 

PURPOSE: 

This report is being presented to provide the Board with the information required to consider the 
Cultus Lake Triathlon event application and determine whether to approve the proposed event dates 
and associated park use. Timely Board direction is needed now to allow sufficient time for event 
planning, operational coordination, and compliance with applicable bylaw requirements in advance of 
the September 2026 event. 

RECOMMENDATION: 

THAT the Cultus Lake Park Board approve the Cultus Lake Triathlon event from September 18 to 20, 
2026, subject to staff approval of the updated Traffic Management Plan; 

THAT the Cultus Lake Park Board permit one (1) operational vehicle with a trailer to park overnight for 
the duration of the event on Main Beach; 

THAT the Cultus Lake Park Board approve the waiver of parking fees for up to twenty-eight event 
volunteers and security for the duration of the event in Parking Lot B; and 

THAT the Cultus Lake Park Board authorize the use of two (2) generators from 7:30 am to 1:00 pm 
on Sunday, September 20, 2026, for event operations at the Main Beach docks and finish line. 

DISCUSSION: 

Dynamic Race Events has hosted the Cultus Lake Triathlon in Cultus Lake Park since 2015, and the 
event has become an established annual recreation event in the park. For 2026, the organizer is 
requesting approval to hold event activities from September 18 to 20, 2026, including event setup, 
race operations, and associated use of Main Beach, parking Lot B, and portions of the road off the 
left-hand lower access gate. Public event information for prior years confirms the race format, use of 
Main Beach and Parking Lot B, and anticipated traffic impacts on surrounding areas. 

The primary matter for the Board is whether to approve the event request and the related operational 
exceptions needed to support safe delivery of the race. These include overnight placement of one 
operational/equipment trailer and one storage trailer in Parking Lot B, overnight parking for 
one security vehicle near Main Beach, waiver of parking fees for up to 28 vehicles in Lot B for 
the duration of the event, and authorization to use two generators during race operations on 
Sunday, September 20, 2026.  
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2 
The organizer anticipates a participant field of approximately 800 athletes, which aligns with 
current public registration information for the 2026 event. 

Approval of the event would support recreation programming, tourism activity, and community 
engagement in the park, while also affecting residents, guests, and park users through temporary 
traffic delays, parking impacts, and increased activity in residential and waterfront areas.  

The event organizer will be required to provide Comprehensive General Liability Insurance for not less 
than $5,000,000, naming Cultus Lake Park as an Additional Insured, and pay the following fees (per 
the Notice of Fees in the Event Bylaw No. 1255, 2025):

Fees are as follows: 

• Application fee: $120
• Rental fees (200+ people Friday & Saturday): $1200
• Early Set Up fee (race day): $90
• Swim Line Removal/Replacement fee: $600
• Security Deposit (refundable; increased to cover potential turf replacement): $2,000

Total:  $4,010

FINANCIAL IMPLICATIONS: 

There are minor operating financial implications associated with this request. These primarily relate 
to the proposed waiver of parking fees for up to twenty-eight event volunteers, resulting in a small 
amount of foregone parking revenue.  

The potential revenue for the park if the parking fee waivers were not permitted for up to twenty-eight 
vehicles in Lot B for the duration of the event would be $5145.60.  

At the 2025 Cultus Lake Triathlon, the event contributed a total of $17,814.99 in parking revenue. 

LEGAL OR POLICY CONSIDERATIONS: 

This matter is subject to Event Bylaw No. 1255, 2025, which governs event approvals, park use 
requirements, and applicable fees within Cultus Lake Park. No additional policies, agreements, or 
legal requirements have been identified as applying to this request in this report. 

COMMUNICATIONS OR PUBLIC NOTICE IMPLICATIONS: 

Yes. If the event is approved, communications will be required to advise the public and affected 
stakeholders of event timing, traffic and parking impacts, and any temporary site use restrictions. This 
may include website and social media updates, event signage, and direct notification to relevant 
operational partners and internal departments. No statutory public notice is required. Park staff, in 
coordination with the event organizer, would be responsible for preparing and distributing 
communications and ensuring required event signage is in place. 
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ATTACHMENTS: 

• Letter to the Board
• Event Application
• Route Maps
• Parking Waiver Application.

STRATEGIC PLAN: 

This report supports the Cultus Lake Park Board Strategic Plan by advancing the Board’s objective to 
foster community recreation and support events that enhance resident and visitor engagement in the 
Park. 

_______________________________________________________________________________ 

Prepared by:  Approved for submission to the Board: 

_____________________________ _______________________________ 
Carmen Baker          Joe Lamb 
Administrative Assistant, Communications Chief Administrative Officer 
& Events Coordinator      
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November 1, 2025

Dear Cultus Lake Parks Board, 

Thank you for the opportunity to present our event application to the Board. Dynamic Race Events 
has had the pleasure of producing the annual Cultus Lake Triathlon since 2015. Over that time, the 
event has continued to grow, becoming a highlight of the multisport calendar for athletes across 
the Pacific Northwest. 

With the support of Tourism Chilliwack and the City of Abbotsford, we have proudly hosted the 
Provincial Championships in previous years (2018, 2019, 2025) and will once again have the 
honour of doing so in 2026, this time as the Provincial Championships for Duathlon. The 2026 
event will also continue to serve as a World Triathlon Age Group Championship Qualifier, giving 
athletes the opportunity to earn a spot on Team Canada to compete at the Age Group World 
Championships n 2027. 

Following the 2025 event, we continued to work collaboratively with Park Staff to refine our 
operations and processes, ensuring that the event runs smoothly and with minimal disruption to 
the community. These joint efforts have proven successful, and we are eager to build on that 
partnership again for 2026. 

For the upcoming year, we will continue to host only our short course events, which significantly 
limits the impacts on residents, businesses, and traffic. We anticipate our final finisher crossing 
the line by approximately 12:30 p.m. Further refinements to our traffic management plan are 
underway in partnership with our supplier and the Ministry of Transportation and Infrastructure, 
aimed at improving traffic flow and minimizing delays on race morning. 

The Cultus Lake Triathlon now attracts approximately 800 athletes each September, generating 
substantial economic benefit for the Park through parking revenue, as well as for local businesses 
through athlete and spectator spending. The impact extends well beyond race weekend — many 
participants return throughout the season for training swims, rides, and runs on the official race 
routes, contributing ongoing economic activity to the area. 

Dynamic Race Events produces four multisport events annually, creating memorable finish line 
experiences for over 2500+ athletes each year. We take pride in working with local suppliers and 

135135



partners in each of our host communities, fostering strong, positive relationships with 
stakeholders. 

We welcome any questions or feedback the Board or Park Staff may have and look forward to 
continuing our valued partnership for another successful event in 2026. 

Warm regards, 

 

 

 
Angie Woodhead 
Owner | Organizer 
Dynamic Race Events 
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FIRST AID ON SITE                                         YES                            NO 

May be required depending on the scope of the Event. Certification verification may also be required. 

SPECIAL REQUESTS  
Any waiver, exemption or allowance not outlined in the current Cultus Lake Park Bylaws and all amendments, Adminis-
trative Policies, that requires consideration by the Board, and are subject to additional fees. 

FOOD VENDOR  YES  NO 

Type of Food Vendor(s). Provide Business Name if Applicable, Use a Separate Sheet if Needed: 

Total Vendors:   Serving Staff/Volunteers/Participants Only   Serving the Public  

LIQUOR SERVICE       YES  NO 

OR BEVERAGE GARDEN 

Total Occupancy:  Serving at No Cost    Serving at a Cost 

Location of Liquor Servicer or Beverage Garden. Please Attach a Map if in Public Area: 

Fencing Details for Beverage Garden, if Applicable, Include Height, Type, # of entrances and Emergency Exits: 

Hours of Operation of Liquor Service or Beverage Garden: 

Security Company Name:   Lead Officer Contact Name: 

Phone:        Email:  

HIGHWAY CLOSURE 

Highway has the same meaning as in the Motor Vehicle Act (British Columbia) 

 Partial Highway Closure(s)   Full Highway Closure(s)   No Closure 

Hours of Road Use: 

Location of Road Closure. Please Attach a Map and Include Route Information, if Applicable: 

Duration of Delays, if Applicable: 

Duration of Closure, if Applicable: 

ADDITIONAL REQUESTS  

Please note the following additional requests are subject to approval by the CAO or Designate prior to Event. 

AMPLIFIED SOUND / MUSIC:  YES       NO         HOURS OF USE: 

LOCATION OF USE:  

Additional Comments: 

GENERATOR:         YES   NO    HOURS OF USE:  

LOCATION OF USE:   BEING USED FOR: 

n/a

n/a

No closure - route maps attached

only necessary safety announcements made prior to 8am

n/a

6am - 11:30am

delays no longer than 3 mins - per MoTI and Chilliwack Permits

no closure

Main Beach

8am - 12:30pm - Sept 20 (event day)

Main beach - swim start and M     

7:30am - 1:00pm

Swim start - for timing mat & arch | Finis              
✔

✔

✔

✔

✔

✔
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ADDITIONAL REQUESTS: The following additional requests may be subject to additional fees and/or approval from 

the CAO or Designate. Check all that apply. 

Washrooms Open Early       Time: 

Washrooms Closed Late        Time: 

Parking Lot Gates Open Early        Time: 

Parking Lot Gates Closed Late        Time: 

Additional Portable Washrooms      Quantity: 

Garbage Bin Rental        Quantity: 

Swim Line Installation / Removal 

Community Hall       Dates: 

Gazebo(s)  Dates: 

 A   B   C 

Tent Rental 

10 x 10   Quantity: (Up to four (4), subject to availability) 

20 x 20   Quantity: (Up to two (2), subject to availability) 

Table Rentals (3’ x 8’)    Quantity: 

Filming

Staff to determine if any of the following is applicable: 

Use of Additional Areas  

Additional Park Staff Services 

Parking Arrangements 

Clean Up Fees 

Temporary Private Land Use Designation Change 

Noise Exemption (Quiet hours are between 11:00 pm and 7:00 am) 

ADDITIONAL COMMENTS: 

6am

keys usually provided

15-20

1 (privately contracted)

Sept 20, 2026 ✔

✔

✔

✔

✔

✔
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Applicant Signature: 

X 

Date: 

Applicant Signature: 

X 

Date: 

REQUIREMENTS CHECKLIST (OFFICE USE): 

Event Application Complete 

Event Application Fee Received. Receipt # 

Map of Event Submitted 

Security Plan Submitted 

Report to Board Submitted 

Approved:   YES / NO  By:       Date: 

Approval Letter Sent 

Site Visit Scheduled   Date:        Completed On: 

Insurance Received 

Event Fees Received    Receipt #: 

Fraser Health Certificate Submitted 

First Aid Certificate Submitted 

BCLCLSEP and SIR Certificates Received 

Security Deposit Received On:    By:   Cheque   /   Credit Card 

Public Works Site Inspection Complete 

Closing Letter Sent 

Security Deposit  Reimbursed / Released  On:    By:   Cheque   /   Credit Card 

Additional Requests or Comments: 

By signing below, I acknowledge that I have read and understand the Cultus Lake Park Event Bylaw No. 1255, 2025, 

and that the information provided is accurate. I accept all liability and responsibility for organizing and hosting an 

Event within Cultus Lake Park. I understand that it is my responsibility to provide the Park office with the following 

no less than five (5) days prior to the Event date:      

i. Comprehensive General  Liability Insurance policy of not less than $5,000,000 naming “Cultus Lake Park” as an
Additional Insured (located at 4165 Columbia Valley Hwy, Cultus Lake, BC V2R 5B5);

ii. Payment of all Event Fees and Refundable Security Deposit; and

iii. A copy of any and all other required permits or certificates, as required.

I also acknowledge that I am responsible for any and all costs for clean up, or repairs, of the Park property and  

infrastructure resulting from  this Event per Section 5.1 (a) through (d), of the Event Bylaw No. 1255, 2025. 

November 1, 2025
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 2 

 

    

 

 

Please provide a statement outlining reasoning for the request and how fees create financial hardship for 

you or your organization to host the Event at Cultus Lake Park. 

 

By signing below, I acknowledge responsibility for ensuring that vehicles are parked in the approved designated parking area 

and comply with the current Cultus Lake Park Parking and Traffic Regulations Bylaw and all Cultus Lake Park Policies regarding  

parking. 

Applicant Signature: 

X 

Date: 

Applicant Signature: 

X 

Date: 

Date: ______________________                                               Approved by: 

Approved?         YES  /  NO                                                                                                                                                                         

REQUIREMENTS CHECKLIST (OFFICE USE): 

Approval/Denial Letter Sent  

Licence Plates Received 

Licence Plates Entered 

Gate Key Provided 

Gate Key Returned 

Dynamic Race Events is a small, independent Canadian-owned company committed to delivering 
high-quality, community-focused multisport events in British Columbia. Our mission is to provide 
meaningful, accessible race experiences that support local tourism, promote healthy lifestyles, and foster 
community engagement. 
 
Unlike large-scale, corporate-backed events, our operations are grassroots in nature. We operate on 
modest budgets and rely heavily on community volunteers, local partnerships, and participant support to 
produce our events. The Cultus Lake Triathlon is one of the few remaining independently operated races 
in the province and represents a rare opportunity for athletes—from beginners to seasoned competitors
—to participate in a safe, well-organized, and inclusive event. 
 
The current fee structure for use of the park, coupled with traffic control, fencing and support staff 
accommodation, represents a substantial portion of our overall budget - many of which have seen 
dramatic increases in recent years. 
 
We believe in being good stewards of the park and the community and always strive to minimize our 
impact and give back wherever possible. 
 
We respectfully ask for your continued support in helping us preserve this cherished community event by 
considering a waiver of the parking fees as requested above. 
 
Thank you for your time and consideration.
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CULTUS LAKE PARK 
 

REPORT/RECOMMENDATION TO BOARD 
  
DATE: July 15, 2026                 FILE:  0550 
  
SUBMITTED BY: Darcy Bauer,  
 Cultus Lake Park Board Commissioner  
 
SUBJECT:   Cultus Lake Stewardship Society Update 
 
 
PURPOSE: 
 
The purpose of this report is to provide the Board with an information update regarding recent items 
discussed by the Cultus Lake Stewardship Society, including responsible boating, excessive boat 
noise, wake-related impacts, milfoil accumulation, and recent water-quality research. 
 
RECOMMENDATION: 
 
THAT the Cultus Lake Park Board receive the Cultus Lake Stewardship Society Update report for 
information. 
 
DISCUSSION: 
 
At the June 24 meeting of the Cultus Lake Stewardship Society, guest speaker Alan Drinkwater, 
Western Canada Representative for Canada’s National Decibel Coalition, provided an overview of 
responsible boating practices, the impacts of recreational boating, and ongoing advocacy related to 
excessive boat noise across Canada. The discussion referenced the Decibel Coalition’s efforts to 
strengthen regulations for noisy boats, including examples from other jurisdictions. 
 
The presentation included proposed regulatory changes intended to support enforceable decibel limits 
for boat motor noise. The Decibel Coalition has advocated for amendments to Canada’s Small Vessel 
Regulations that would establish performance standards, decibel-based limits, and practical 
enforcement procedures. 
 
Mr. Drinkwater also discussed the Safe Wakes Coalition and the potential effects of enhanced wakes, 
including habitat disruption, accelerated shoreline erosion, safety risks, sediment redistribution, and 
broader economic impacts. 
 
Additional information and related reports are available through the Cultus Lake Stewardship Society 
website and supporting resource library.   

Noisy Boat Reporting During the 2026 Boating Season 
During the 2026 boating season, members of the public may report excessive boat motor noise, 
excluding music, to the local community policing unit. Reports will be logged and may help guide 
police resources for enforcing noisy boat regulations on Cultus Lake. 
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The reporting process is outlined in the draft June 24 meeting minutes and summarized in Alan 
Drinkwater’s presentation. It is intended to be straightforward and completed by phone. The local 
policing unit has been advised that it may receive noisy boat reports during the boating season. 
If 2026 reporting indicates a need for additional enforcement, related regulations could be introduced 
as early as 2027. 

Milfoil Accumulation in Sweltzer Creek 
The issue of stagnant milfoil accumulating in Sweltzer Creek was raised again during the meeting. 
The Cultus Lake Stewardship Society has expressed interest in determining whether the Cultus Lake 
Park Board may be able to assist with removal or related coordination. Further review would be 
required to confirm operational feasibility, jurisdictional considerations, required approvals, and any 
resource implications. 

Winter Gull Roost Survey 
TerraFauna Consulting has been retained to repeat the Cultus Lake winter gull roost survey 
approximately ten years after the original baseline work. Previous research identified migratory gull 
guano as a contributing source of phosphorus loading, making the roosting gull population a relevant 
consideration in ongoing eutrophication monitoring. 

The updated review did not identify evidence of a meaningful change in the roosting gull population 
over the ten-year period. The full study is available through the Cultus Lake Stewardship Society 
website. 

FINANCIAL IMPLICATIONS: 

There are no financial implications arising directly from this information report. Should the Board wish 
to consider future operational support related to milfoil removal, further analysis would be required 
regarding costs, staffing, equipment, required approvals, and available budget. 

LEGAL OR POLICY CONSIDERATIONS: 

There are no specific legal or policy implications arising directly from this information report. Any 
future operational involvement related to milfoil removal or enforcement support would require further 
review of applicable jurisdiction, approvals, bylaws, policies, and statutory requirements. 

COMMUNICATIONS OR PUBLIC NOTICE IMPLICATIONS: 

No communication or public notice implications are identified at this time. 

ATTACHMENTS: 

N/A 

STRATEGIC PLAN: 

This report supports the Cultus Lake Park Board Strategic Plan by advancing environmental 
stewardship and the responsible use of Cultus Lake. 
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_______________________________________________________________________________ 
 
Prepared by:  Approved for submission to the Board:  
 
 
 
 
_____________________________ _______________________________ 
Darcy Bauer  Joe Lamb  
Commissioner  Chief Administrative Officer 
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