
 

                                                 
CULTUS LAKE PARK BOARD 
REGULAR MEETING NOTICE 

WEDNESDAY, AUGUST 19, 2026 
7:00 PM 

CULTUS LAKE PARK OFFICE BOARDROOM 
4165 COLUMBIA VALLEY HIGHWAY, CULTUS LAKE, BC 

 
 
The Cultus Lake Park Board Regular Meeting will be held on Wednesday, August 19, 2026, in 
the Cultus Lake Park Office Boardroom at 7:00 pm. 
 
Please feel free to join the meeting in person or electronically via Zoom. Participants will be 
muted upon entry to the meeting but will be able to ask questions during the Public Question 
Period. 
 
Please note you are required to have your cameras on when entering the meeting to confirm 
your identity.  
 
Join the Zoom Meeting: 
 
Cultus Lake Park Board Regular Meeting  
August 19, 2026, at 7:00 pm 
 
https://us06web.zoom.us/j/83988657905?pwd=L1VnmaJIr6qf1zWKDNOozwbAPNWcDj.1&jst=1 
 
Meeting ID: 839 8865 7905 
Passcode: 818023 
 
The Cultus Lake Park Board Regular Meeting video will be available to view on our website the 
following day at www.cultuslake.bc.ca/board-meeting-videos/. 
 
 

https://us06web.zoom.us/j/83988657905?pwd=L1VnmaJIr6qf1zWKDNOozwbAPNWcDj.1&jst=1
https://www.cultuslake.bc.ca/board-meeting-videos/
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CULTUS LAKE PARK BOARD 
REGULAR MEETING AGENDA 

WEDNESDAY, AUGUST 19, 2026 
7:00 PM 

CULTUS LAKE PARK OFFICE BOARDROOM  
4165 COLUMBIA VALLEY HIGHWAY, CULTUS LAKE, BC 

 
 (1) CALL TO ORDER 
   
 (2) RESOLUTION TO PROCEED TO CLOSED MEETING (5:30 PM) 
   
  THAT the meeting be closed to the public to consider matters pursuant to the following 

sections of the Community Charter: 
  Section 90 (1), (d), security of the property of the municipality;  

(j) information that is prohibited, or information that if it were presented in a document 
would be prohibited, from disclosure under section 21 of the Freedom of Information 
and Protection of Privacy Act and 
(k) negotiations and related discussions respecting the proposed provision of a 
municipal service that are at their preliminary stages and that, in the view of the 
council, could reasonably be expected to harm the interests of the municipality if they 
were held in public.  

   
 (3) RECONVENE  
   

 (4) APPROVAL OF AGENDA 
 

Page 1 (a) THAT the Cultus Lake Park Board approve the Agenda for the Regular Meeting of 
August 19, 2026; and 

   
  THAT all delegations, reports, correspondence, and other information set to the 

Agenda be received. 
   
 (5) DELEGATIONS 
   

 (6) ADOPTION OF MINUTES 
   

Page 5 (a) THAT the Cultus Lake Park Board adopt the Minutes of the Regular Meeting held July 
15, 2026. 

   
 (7) ADOPTION OF COMMITTEE MINUTES 
   
Page 11 - 
18 

(a) THAT the Cultus Lake Park Board approve the Community Events & Engagement 
Committee Meeting Minutes from June 11, 2026. 

 

   
  THAT the Cultus Lake Park Board approve the Community Events & Engagement 

Committee Meeting Minutes from August 5, 2026. 
   
   

001



AGENDA  August 19, 2026 
Cultus Lake Park Board Regular Meeting  Page 2 
 

Cultus Lake Park\Files - CLPB\0550 Board - Meetings\0550-10 - Agendas - Board Meetings\2026\08.19.2026 

   
 (8) CORRESPONDENCE 
   

 (a) Village Centre Redevelopment Project, New Questions 
Page 19  • Letter received August 5, 2026, from anonymous regarding the Village Centre 

Redevelopment 
   
  THAT the Cultus Lake Park Board receive the anonymous letter dated August 5, 2026 

regarding the new questions on the Village Centre Redevelopment. 
   

 (9) FINANCE 
   

 (10) BYLAWS 
   
 (11) CONSENT AGENDA 
   
 (a) 2026 Second Quarter Reports 
Page 23  • Finance 
Page 41  • Parking 
Page 47  • Bylaw Compliance and Enforcement 
Page 51  • Public Works 
Page 55  • Sunnyside Campground and Accommodations 
Page 57  • Fire Department 
Page 59  • Lease Assignment 
Page 63  • Parking Waivers 
   
  THAT the Cultus Lake Park Board receive 2026 Second Quarter reports for 

information. 
   
 (b) Cultus Lake Park Events 
Page 67  • Sunnyside Luau 
Page 69  • Munroe Avenue & Lakeshore Drive Private Block Party 
Page 71  • Private Wedding Shower 
Page 73  • Alder Street Block Party 
Page 75  • Horseshoe Tournament 
Page 77  • Private Birthday Party 
   
  THAT the Cultus Lake Park Board receive the Cultus Lake Park Events reports for 

information. 
   
 (12) REPORTS BY STAFF 
   
 (a) 2025 FireSmart Supports Program  
Page 79  • Report dated August 19, 2026, from Todd McKay, Manager of Park Operations  
   
  THAT the Cultus Lake Park Board approve all recommended dates and locations for 

the planned FireSmart Program activities, the goal is to raise community awareness 
regarding Cultus Lake Park FireSmart Program and disaster preparedness. 
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 (b) Temporary Pruning Application Fee Waived 
Page 83  • Report dated August 19, 2026, from Todd McKay, Manager of Park Operations 
   
  THAT the Cultus Lake Park Board approve a temporary waiver of tree pruning 

application fee in the amount of $120.00 for FireSmart-related tree pruning 
applications from August 24, 2026 to November 20, 2026; 

   
  THAT the pruning application fee waivers be limited to a specific FireSmart activity 

and require the Manager of Park Operations approval; and 
   
  THAT tree pruning applications involving a substantial amount of removal of a tree's 

canopy or branch structure be reviewed by the Cultus Lake Park Board's consulting 
arborist prior to approval. 

   
 (c) Chilliwack Cultural Centre - Music for Cultus Lake 
Page 85  • Report dated August 19, 2026, from Carmen Baker, Administrative Assistant, 

Communications & Events Coordinator 
   
  THAT the Cultus Lake Park Board approve the proposed Chilliwack Cultural Centre - 

Music for Cultus event for November 7, 2026, from 6:00 am to 9:00 am at Main 
Beach. 

   
 (13) REPORTS BY COMMISSIONERS 
   
 (a) Community Events and Engagement Committee Recommendations for Cultus 

Lake Christmas 
Page 89  • Report dated August 19, 2026, from John Beesley, Chair, Community Events and 

Engagement Committee 
   
  THAT the Cultus Lake Park Board approve the recommendation from the Community 

Events and Engagement Committee for Cultus Lake Christmas to be held on 
November 21, 2026, from 4:00 pm to 8:00 pm; and 

   
  THAT the Cultus Lake Park Board waive the parking fees in Parking Lot A and B and 

allow parking by donation on Saturday, November 21, 2026. 
   
 (14) COMMUNITY ASSOCIATION 
   
 (15) PUBLIC QUESTION PERIOD 
   
 (16) ADJOURNMENT 
   
  THAT the Regular Meeting of the Cultus Lake Park Board held on August 19, 2026, 

be adjourned. 
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CULTUS LAKE PARK BOARD 
REGULAR MEETING MINUTES 

WEDNESDAY, JULY 15, 2026 
7:00 PM 

CULTUS LAKE PARK OFFICE BOARDROOM  
4165 COLUMBIA VALLEY HIGHWAY, CULTUS LAKE, BC 

Present Commissioner K. Dzaman - Chair 
Commissioner E. Jartved 
Commissioner T. Moul 
Commissioner D. Bauer  

Staff Chief Administrative Officer – J. Lamb  
Manager of Corporate Services / Corporate Officer – R. Litchfield 
Chief Financial Officer – E. Lee 
Manager of Park Operations – T. McKay 
Manager of Sunnyside Campground & Accommodations – C. Volk  
Administrative Assistant, Communications & Events Coordinator – C. Baker 

Regrets Commissioner J. Beesley – Vice Chair 

(1) CALL TO ORDER

The Chair called the meeting to order at 6:09 pm and acknowledged that we are gathered
here today on the traditional, ancestral and unceded territory of the Th’ewa’:li First
Nations. We are grateful for the hospitality to live, work and play on these lands.

(2) RESOLUTION TO PROCEED TO CLOSED MEETING

5804-26 Moved by: Commissioner Moul  Seconded by: Commissioner Jartved

THAT the meeting be closed to the public to consider matters pursuant to the following
sections of the Community Charter:
Section 90 (1), (d), security of the property of the municipality; and Section 90 (2), (a) a
request under the Freedom of Information and Protection of Privacy Act , if the council is
designated as head of the local public body for the purposes of that Act in relation to the
matter.

CARRIED 

(3) RECONVENE 7:04 pm.

(4) APPROVAL OF AGENDA
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5805-26 Moved by Commissioner Bauer  Seconded by: Commissioner Moul  

(a) THAT the Cultus Lake Park Board approve the Agenda as amended for the Regular
Meeting of July 15, 2026, by removing Item 8, (c), Email dated June 27, 2026 regarding
noise levels from Ernie Vance, CLCA and replacing Item, 8 (c) with Letter dated July 2,
2026 regarding noise levels from Cultus Lake Community Association:

THAT the Cultus Lake Park Board approve the Agenda as amended; and

THAT all delegations, reports, correspondence, and other information set to the Agenda
be received.

CARRIED

(5) DELEGATIONS

(6) ADOPTION OF MINUTES

5806-26 Moved by: Commissioner Bauer  Seconded by: Commissioner Jartved

(a) THAT the Cultus Lake Park Board adopt the Minutes of the Regular Meeting held June
17, 2026.

CARRIED

(7) ADOPTION OF COMMITTEE MINUTES

5807-26 Moved by: Commissioner Bauer  Seconded by: Commissioner Moul

THAT the Cultus Lake Park Board approve the Community Events and Engagement 
Committee Meeting Minutes from May 19, 2026. 

CARRIED 

(8) CORRESPONDENCE

(a) Village Centre Redevelopment Project, New Questions
• Letter received July 5, 2026, from anonymous regarding the Village Centre

Redevelopment

5808-26 Moved by Commissioner Moul  Seconded by: Commissioner Jartved 

THAT the Cultus Lake Park Board receive the anonymous letter dated June 5, 2026 
regarding the new questions on the Village Centre Redevelopment. 

CARRIED 

5809-26 Moved by Commissioner Moul  Seconded by: Commissioner Jartved 

THAT the Cultus Lake Park Board receive the correspondence dated June 5, 2026 
regarding the Village Centre for information; 
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THAT the Cultus Lake Park Board confirm that the Village Centre planning and 
redevelopment process has been considered over multiple years through public 
committee meetings, public engagement, and publicly available reports and materials; 

THAT the Cultus Lake Park Board remind the public that questions may be raised during 
Public Question Periods at Board and Committee meetings, delegation requests may be 
made in accordance with Board Procedures Bylaw No. 1233, 2023, as amended, and 
that the Board Chair remains available to hear concerns directly; and 

THAT no further substantive written response be prepared to repetitive anonymous 
correspondence on this subject unless otherwise directed by Board resolution. 

CARRIED 

(b) Noise Bylaw Clarification
• Email received, June 27, 2026, from anonymous regarding noise level in the

residential area

5810-26 Moved by Commissioner Bauer  Seconded by: Commissioner Jartved 

THAT the Cultus Lake Park Board receive the anonymous email dated June 27, 2026 
regarding noise level in the residential area. 

CARRIED 

(c) Noise Clarification
• Letter dated July 2, 2026, regarding noise levels from Cultus Lake Community

Association

5811-26 Moved by Commissioner Moul  Seconded by: Commissioner Jartved 

THAT the Cultus Lake Park Board receive the letter dated July 2, 2026 regarding the 
Request for Revisions to Noise Regulation Bylaw No. 1147, 2019 to Address Daytime 
Disturbances; and 

THAT that Cultus Lake Park Board refer the letter dated July 2, 2026 regarding the 
Request for Revisions to Noise Regulation Bylaw No. 1147, 2019 to Address Daytime 
Disturbances to staff for review of the bylaw. 

CARRIED 

(d) Watershed and Future Harvesting in Frost Creek
• Attachment 1; Approved harvesting Application FPA 2819957, Frost Creek area
• Attachment 2; Aerial Chemical Forest Practice Application

5812-26 Moved by: Commissioner  Jartved  Seconded by: Commissioner Moul 

THAT the Cultus Lake Park Board receive the Watershed and Future Harvesting 
application and the Aerial Chemical Forest Practice application for information. 

CARRIED 
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 (e) Request for Comprehensive Staff and Compensation Study 
  • Letter received, July 3, 2026, from anonymous regarding a request for a Staff 

Compensation Study 
   

5813-26  Moved by: Commissioner Bauer  Seconded by: Commissioner Jartved  
   
  THAT the Cultus Lake Park Board receive the letter from anonymous regarding a 

request for a Staff Compensation Study. 
   
  CARRIED 
   
 (9) FINANCE 
   
 (10) BYLAWS 
   
 (a) Sunnyside Campground Bylaw No. 1222, 2023 Amendment Bylaw No. 1273, 2026 
  • Attachment 1; Sunnyside Campground Bylaw No. 1222, 2023 Amendment Bylaw No. 

1273, 2026 
  • Attachment 2; Draft Notice of fees  
   

5814-26  Moved by Commissioner Moul  Seconded by: Commissioner Jartved  
   
  THAT the Cultus Lake Park Board give Final reading of the Cultus Lake Park Sunnyside 

Campground Bylaw No. 1222, 2023 Amendment Bylaw No. 1273, 2026. 
   
  CARRIED  
   
 (b) Bylaw Notice Enforcement Bylaw Amendment No. 1140, 2019 Amendment Bylaw 

No. 1274, 2026 
  • Attachment 1; Bylaw Notice Enforcement Bylaw No. 1140, 2019 Amendment Bylaw 

No. 1274, 2026 
 

5815-26  Moved by: Commissioner Moul  Seconded by: Commissioner Jartved 
   
  THAT the Cultus Lake Park Board give Final reading of the Cultus Lake Park Bylaw 

Notice Enforcement Bylaw No. 1140, 2019, Amendment Bylaw No. 1274, 2026. 
   
  CARRIED 
   
 (11) CONSENT AGENDA 
   
 (12) REPORTS BY STAFF 
   
 (a) 2026-2027 Insurance Policy Renewal  
  • Report dated July 15, 2026, from Erica Lee, Chief Financial Officer  
   

5816-26  Moved by: Commissioner Jartved  Seconded by: Commissioner Moul 
   
  THAT the Cultus Lake Park Board receive the report from the Chief Financial Officer 

regarding the 2026-2027 Insurance Policy Renewal. 
   
  CARRIED 
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 (b) Exempt Staff Compensation Review 
  • Report dated July 15, 2026, from Erica Lee, Chief Financial Officer 
  • Attachment 1;Cultus Lake Park Compensation Review, dated June 19, 2026 
   

5817-26  Moved by: Commissioner Moul  Seconded by: Commissioner Bauer 
   
  THAT the Cultus Lake Park Board receive the report titled Cultus Lake Park 

Compensation Review, dated June 19, 2026, prepared by Drive Organizational 
Developments Ltd., for information. 

   
  CARRIED 
   

 (c) Amended Sunnyside Campground Administrative Policy 
  • Report dated July 15, 2026, from Carly Volk, Manager of Sunnyside Campground & 

Accommodations 
  • Attachment 1; Amended Sunnyside Campground Administrative Policy 
   

5818-26  Moved by: Commissioner Moul  Seconded by: Commissioner Jartved 
   
  THAT the Cultus Lake Park Board approve the amended Sunnyside Campground 

Administrative Policy, including Schedule C – Seasonal Calendar and Schedule D – 
Waitlist Application for Seasonal Campsite. 

   
  CARRIED 
   
 (d) Cultus Lake Triathlon Event Request 
  • Report dated July 15, 2026, from Carmen Baker, Administrative Assistant, 

Communications & Events Coordinator 
  • Attachment 1; Letter to the Board 
  • Attachment 2; Event Application 
  • Attachment 3; Route Maps 
  • Attachment 4; Parking Fee Waiver Application 
   

5819-26  Moved by: Commissioner Jartved  Seconded by: Commissioner Moul 
   
  THAT the Cultus Lake Park Board approve the Cultus Lake Triathlon event from 

September 18 to 20, 2026, subject to staff approval of the updated Traffic Management 
Plan; 

   
  THAT the Cultus Lake Park Board permit one (1) operational vehicle with a trailer to park 

overnight for the duration of the event on Main Beach; 
   
  THAT the Cultus Lake Park Board approve the waiver of parking fees for up to twenty-

eight event volunteers and security for the duration of the event in Parking Lot B; and 
   
  THAT the Cultus Lake Park Board authorize the use of two (2) generators from 7:30 am 

to 1:00 pm on Sunday, September 20, 2026, for event operations at the Main Beach 
docks and finish line. 

   
  CARRIED 
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(13) REPORTS BY COMMISSIONERS

(a) Cultus Lake Stewardship Society Update
• Report dated July 15, 2026, from Darcy Bauer, Cultus Lake Park Board

Commissioner

5820-26 Moved by: Commissioner Moul  Seconded by: Commissioner Jartved 

THAT the Cultus Lake Park Board receive the Cultus Lake Stewardship Society Update 
report for information. 

CARRIED 

5821-26 

(14) COMMUNITY ASSOCIATION

(15) PUBLIC QUESTION PERIOD

No public questions.

(16) ADJOURNMENT

Moved by Commissioner Bauer  Seconded by Commissioner Jartved

THAT the Regular Meeting of the Cultus Lake Park Board held on July 15, 2026, be 

adjourned at 7:45 pm.

CARRIED

I hereby certify the preceding to be a true and correct account of the meeting of the Cultus Lake 
Park Board held July 15, 2026. 

_____________________________  ____________________________ 
Kirk Dzaman         Joe Lamb 
Chair        Chief Administrative Officer 
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CULTUS LAKE PARK BOARD 
COMMUNITY EVENTS AND ENGAGEMENT COMMITTEE 

MEETING MINUTES 
THURSDAY, JUNE 11, 2026 

7:00 PM 
CULTUS LAKE PARK OFFICE BOARDROOM  

4165 COLUMBIA VALLEY HIGHWAY, CULTUS LAKE, BC 

Present 

Committee 

Members 

Staff 

Regrets 

J. Beesley – Chair
E. Jartved – Vice Chair
C. Beesley
A. Booth
C. Nylund
T. Seeley

Chief Administrative Officer – J. Lamb 
Administrative Assistant, Communications & Events Coordinator – C. Baker 

C. Pickering
J. Powley

(1) CALL TO ORDER

The Chair called the meeting to order at 7:05 pm and acknowledged that we are gathered
on the traditional, ancestral and unceded territory of the The’wa’:li First Nation. We are
grateful for the hospitality to live, work and play on these lands.

(2) APPROVAL OF AGENDA

Moved by: C. Beesley  Seconded by: E. Jartved

(a) THAT the Cultus Lake Park Board Community Events and Engagement Committee
approve the Agenda for the Meeting of June 11, 2026; and

THAT all delegations, reports, correspondence and other information set to the Agenda be
received.

CARRIED

(3) APPROVAL OF COMMITTEE MINUTES

Moved by: C. Beesley  Seconded by: T. Seeley

(a) THAT the Cultus Lake Park Board Community Events and Engagement Committee
approve the Minutes for the Meeting of May 19, 2026.

CARRIED
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(4) CORRESPONDENCE

(5) REPORTS BY STAFF

(a) Planning Guide Review and Public Works Tasks

• Review of Cultus Lake Day Items to be completed by Public Works

(6) NEW BUSINESS

(a) Cultus Lake Day Planning

• Progress review for:

• Pancake Breakfast – Cultus Lake Volunteer Fire Department

• Parade – C. Beesley & J. Powley

• Soowahlie First Nation Invitation to Participate

• Participant List Update / Waivers Signed

• Registration, Line Up, Parking/Licence Plates

• Staging for Registration, Parade Line Up

• Road Closure Plan

• Rotary Train – J. Powley

• Delivery and Pick Up Details

• Kid’s Activities – E. Jartved

• Volunteers/Shift Schedule

• Supplies

• Meal Vouchers

• Vendor Market – T. Seeley, C. Pickering

• Approved Applicant Update – Payment, Licence Plate Confirmations

• Vendor Site Confirmations on Map

• Food Trucks – A. Booth

• Approved Applicants Update – Payment, Licence Plate Confirmations

• Beverage Garden – C. Nylund & Staff

• Suppliers

• Craft Brewers Set Up Times, Keg Storage

• Volunteers with SIR Certificates

• Chestnut Springs Trailer Delivery Time

• Ticket/Wristband Tent, Games, Tables Set Up

• Cash Float/POS, Lost and Found Box, SEP Documentation

• Supplies

• Decorations

• Musicians – A. Booth

• Stage Setup Time

• Sponsors – J. Beesley, T. Moul, J. Lamb

• Artwork/Signage – Staff

• Main and Market Sponsor’s Activation Tents

• Marketing Materials – Staff

• Event Poster with Sponsors (to follow)

• Chilliwack Progress Thank-you ad Quotes

• Event Signage - Sandwich Boards/Coroplast Signs, Stage Banner
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• Rentals – Staff

• Marquee Tents (2) (Envision) Set Up Time

• Bar Tables (9)

• Generators

• Port a Potties

• Grants - Staff

• Security - Staff

The parade has 23 registered participants, with lineup planning, waivers, volunteer coverage, partner 
attendance, and barricade/equipment logistics confirmed or underway.  

Vendor market planning is underway, with vendor layout, unloading/parking, license plate 
collection, gazebo setup, tables, electricity, and water holder logistics to be confirmed.  

Beverage garden planning is underway, with key setup, supplier, licensing, and signage 
details to be confirmed. 

(b) Event Set Up and Tear Down Plans

• Confirm Friday set up and Sunday tear down plans

(c) Cultus Lake Day Budget

• Cultus Lake Day budget update

(d) Vendor Market Site Walk Through Date Confirmation

• Walkthrough with committee members

(e) Supply List and Event Signage

• Confirm items and signage needed.

(f) Community Presenters in Gazebo A

• Confirmation of demonstration booths in Gazebo A

(g) PUBLIC QUESTION PERIOD

There were no public questions.

(h) NEXT MEETING

Next meeting will be Friday, June 20th at 4:00 pm on site near Main Beach.

(i) ADJOURNMENT

Moved by: C. Beesley  Seconded by: A. Booth

THAT the Cultus Lake Park Board Community Events and Engagement Committee 

Meeting held June 11, 2026, be adjourned at 8:24 pm.

CARRIED
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CULTUS LAKE PARK BOARD 
COMMUNITY EVENTS AND ENGAGEMENT COMMITTEE 

MEETING MINUTES 
WEDNESDAY AUGUST 5, 2026 

7:00 PM 
CULTUS LAKE PARK OFFICE BOARDROOM  

4165 COLUMBIA VALLEY HIGHWAY, CULTUS LAKE, BC 

Present J. Beesley – Chair
Committee E. Jartved – Vice Chair 
Members C. Beesley

A. Booth
C. Nylund

Staff 

Regrets 

C. Pickering
J. Powley

Chief Administrative Officer – J. Lamb 
Administrative Assistant, Communications & Events Coordinator – C. Baker 

T. Seeley

(1) CALL TO ORDER

The Chair called the meeting to order at 7:01 pm and acknowledged that we are gathered
on the traditional, ancestral and unceded territory of the The’wa’:li First Nation. We are
grateful for the hospitality to live, work and play on these lands.

(2) APPROVAL OF AGENDA

Moved by: C. Beesley  Seconded by: C. Pickering

(a) THAT the Cultus Lake Park Board Community Events and Engagement Committee
approve the Agenda for the Meeting of August 5, 2026; and

THAT all delegations, reports, correspondence and other information set to the Agenda be
received.

CARRIED

(3) APPROVAL OF COMMITTEE MINUTES

Moved by: E. Jartved  Seconded by: A. Booth

(a) THAT the Cultus Lake Park Board Community Events and Engagement Committee
approve the Minutes for the Meeting of June 11, 2026.

CARRIED
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(4) CORRESPONDENCE

(5) REPORTS BY STAFF

(6) NEW BUSINESS

(a) Cultus Lake Day Debrief
• 2026 Cultus Lake Day Budget to Actual

Pancake Breakfast: The iced coffee was very well received, and the event went smoothly 
with everyone being friendly and welcoming. 

Parade:  Overall, the parade was well received and featured several strong community 
highlights, including the highland pipers, martial arts, vintage cars, Soowahlie First Nations, 
music, fire trucks, RCMP, and popular character appearances such as Batman and Spider-
Man. While the parade was smaller than anticipated due to some last-minute cancellations, 
the event continued to bring a positive sense of community spirit and whimsy, with children, 
families, and participants responding well to the entertainment, giveaways, and festive 
atmosphere. 

For future parades, it was suggested that advertising and recruitment efforts begin earlier, 
including outreach to other parade organizers, promotion to residents, and additional 
encouragement for children, bikes, dogs, horses, princess characters, and other family-
friendly entries. It was mentioned that we could potentially offer compensation to get some 
child/family focused performers such as Princesses or a stilt walker. Several logistical 
improvements were also identified, including clearer advance road closure signage, door-
to-door notification for affected residents, improved volunteer parking information, printed 
parking maps for direction-giving, continued coordination with the school regarding other 
bookings, and enhanced security placement along the parade route and at key road closure 
points. 

Vendors: Overall, vendor preparation on Friday took some time to get underway; however, 
the vendor flow was well managed, and the overall layout functioned effectively. Feedback 
indicated that the 2026 vendor experience was smoother than in 2025, with most vendors 
complying with arrival instructions and reporting positive sales. Vendor volume was 
appropriate, and there were no significant complaints from vendors regarding participation 
or placement. 

For future planning, it was noted that non-profit groups prefer to be located closer to the 
main vendor area rather than in Gazebo A, which felt removed from the primary flow of 
traffic. If Gazebo A is no longer used, non-profit vendors should be advised that they are 
responsible for bringing their own tents and supplies. Additional improvements identified 
included grouping vendor types more strategically, avoiding similar vendors being placed 
directly beside one another, encouraging more interactive displays for organizations such 
as Wildlife BC, proactively coordinating with non-profits earlier in the planning process, and 
addressing the security coverage gap for 2027, with staff noting that overtime may be 
required to ensure continuous coverage. 
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Food Trucks:  Overall, the food vendor experience was positive, with a suitable variety of 
options, strong feedback on the barbecue vendor, and general agreement that all vendors 
performed well. The layout of the food trucks was considered effective, as it encouraged 
attendees to explore the event site and discover additional food options throughout the 
area. As vendor participation and event attendance continue to grow each year, the 
available space will need to be monitored closely to ensure the layout remains functional 
and accessible. 

Several improvements were identified for future planning, including preventing duplicate 
food vendor offerings, requesting more detailed menus as part of the vendor application 
process, and increasing outreach to local food vendors to encourage greater local 
participation. Operationally, early arriving vendors should be asked to wait in line until the 
gate officially opens, and volunteer food vouchers should be managed through a clearly 
maintained list at the ticket booth, with names crossed off as vouchers are collected. For 
2027, potential vendor opportunities could include Chestnut Springs or a wood-fired pizza 
option, while alternative opportunities may be explored for Derby, as they were unable to 
sell hot dogs during this year’s event. 

Music:  Overall, the event was well received, with several opportunities identified for 
improvement next year, including ensuring cheque spelling accuracy and further exploring 
the potential of a merchandise tent. 

Beverage Garden:  Cultus Lake Day beverage garden was considered a strong success 
overall, with positive feedback received regarding the preparation materials, volunteer 
attitude, end-of-night sales, and overall event execution. The beverage garden operated 
well, and attendance included a strong local presence. While the event was well received, 
several opportunities were identified to improve efficiency, particularly around volunteer 
placement, ticket sales, ID checks, security positioning, and beverage garden operations. It 
was noted by the Committee that 3 ticket sellers, and 1 ID person would be sufficient. As 
well as reducing the bussers to 1 position.  

Key recommendations included reviewing ticket sales processes, considering limits on 
ticket purchases, assessing the use of paid servers and Square payment systems at 
kiosks, and maintaining a separate ID and wristbanding area. Additional considerations 
included refining staffing levels, ensuring serving documentation is prepared in advance, 
exploring refillable water stations, and reviewing alcohol and non-alcoholic beverage 
options for future events. Overall, the event was successful, with suggested refinements 
intended to strengthen operations and maximize beverage garden revenue in future years. 

Advertising:  Additional advertising opportunities beyond Cultus Lake should be explored, 
including music and radio station promotions, while also reviewing power requirements and 
logistics within the park. 

Volunteers:  Signup Genius proved to be an effective tool, with only minimal user guidance 
required, and should continue to be used as participants become more familiar with the 
process; however, volunteer shortages remained a challenge, and reducing the number of 
bussers may help ensure adequate staffing in key areas. 

Setup:  For future events, picnic tables should be arranged with additional spacing under 
the tents, and tablecloths should be discontinued to improve overall setup and functionality. 
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(b) Party in the Plaza Review

Party in the Plaza will take place on August 28th from 7:00 pm. to 10:00 pm., with stage
setup to be completed the day prior and decorations added that evening by C. Nylund,
Evan, and E. Jartved. Decorations will include tinsel, a banner, black tablecloths, and gold
star accents, with a staple gun and zip ties required; Commissioner E. Jartved will provide
the event introduction.

(c) Cultus Lake Christmas

Moved by: C. Beesley  Seconded by E. Jartved

THAT the Cultus Lake Park Board approve the recommendation from the Community
Events and Engagement Committee for Cultus Lake Christmas to be held on November 21,
2026, from 4:00 pm to 8:00 pm.

CARRIED

Moved by: J. Powley  Seconded by C. Nylund

THAT the Cultus Lake Park Board approve the recommendation from the Community
Events and Engagement Committee to not disband the Committee until after Cultus Lake
Christmas, which is being held November 21, 2026.

CARRIED

(7) PUBLIC QUESTION PERIOD

There were no public questions.

(8) NEXT MEETING

The next meeting is to be held September 15, 2026, 7:00 pm.

(9) ADJOURNMENT

Moved by: C. Beesley  Seconded by: A. Booth

THAT the Cultus Lake Park Board Community Events and Engagement Committee
Meeting held August 5, 2026, be adjourned at 8:29 pm.

CARRIED
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Memorandum 
To: Cultus Lake Park Board (CLPB) 

Date: August 5, 2026 

From:  

Subject: Anonymous correspondence regarding Village Centre Redevelopment Project and lack of 
substantive response to public inquiries regarding the Village Centre Plan 

Purpose 
To submit this correspondence for the information and sharing with all Lakers and Chilliwack 
constituents; to highlight ongoing transparency concerns regarding the Village Centre Plan; and to 
request that the Board pass a resolution to answer the third set of questions submitted anonymously. 

Background & Anonymity 
• March 13, 2026: A Laker submitted a list of 33 questions regarding the Village Centre Plan to 

the CLPB reception, requesting they be included in the public agenda package without personal 
contact information. 

• March 16, 2026: Rachel Litchfield confirmed via email that the Board decided to include the 
redacted letter as correspondence on the March 25, 2026 agenda, thereby granting anonymity. 

Chronology of Public Inquiries and Board Responses 
Since March 13, 2026, an anonymous Laker has submitted multiple sets of questions due to the Board's 
failure to adequately address initial inquiries. This lack of transparency prompted successive rounds of 
clarification questions. 

Most recently, the Board notified the anonymous submitter: 

Accordingly, the Board has received the correspondence for information, confirmed the 
public process undertaken to date, and determined that no further substantive written 
response will be prepared unless otherwise directed by Board resolution. 

Board Rhetoric vs. Action 
The Board's refusal to answer stands in stark contrast to public statements made by leadership during 
the April 15, 2026 Regular Board Meeting video (view around the 5:38 mark): 

• Vice Chair: Commented: I think there's some great questions that were brought up by this 
person in the letter. 

• Chair: Commented: Yeah, no, I totally agree. I think these are all good questions that need to 
be answered as we continue down the path of this project.... one of the things that comes out of 
this is this board's commitment to transparency remains ….and some of these questions are 
really good … want to get as much input as possible... if anyone has any of these types of 
questions, we are not shying away from engaging and making sure that people know exactly 
where we are at. 

019



  2 

Despite these commitments, staff's subsequent response fell severely short of a complete review, with 
the Board signing off on minimal answers. 

Analysis of the Board's Responses 
A detailed comparison between the initial questions and the Board's written response reveals that very 
few inquiries were directly answered with specific data or figures. Instead, the CLPB provided high-
level policy explanations, noting that most matters remain non-finalized because the project is in a 
conceptual stage. 

Round of Inquiry Fully Answered Partially Addressed Unanswered / Deferred 

First Submission (33 Qs) 3 5 25 

Subsequent Submission 9 5 8 

Third Submission 0 0 0 

 

Key Takeaway on Board Answers 

The CLPB employed a consistent strategy across its responses: 

• Procedural and Factual Fails: Direct answers were provided only for procedural or factual 
questions where the answer was "No" or "Not yet completed" (e.g., confirming no studies were 
done, no alternative sites reviewed, and no pre-RFP proposals received). 

• Systematic Deflection: Systematic deflection occurred when asked for analytical justification, 
financial figures, impact studies, or strategic limits. The Board either claimed matters were non-
finalized or shifted the burden of analysis to a developer. 

• Resolution Cutoff: The Board received the correspondence for information, confirmed the 
public process undertaken to date, and determined that no further substantive written response 
will be prepared unless otherwise directed by Board resolution. 

Conclusion 
Because of the persistent lack of substantive answers, a third letter was submitted on June 6, 2026, and 
received by the Board at the July 15, 2026 Regular Board Meeting—at which point the Cultus Lake 
Park Board voted that no further substantive written response will be prepared. (See page 17 of 
Minutes for New Questions not answered) 

This action stands in stark contrast to the public rhetoric from leadership during the April 15, 2026 
Regular Board Meeting, where the Vice Chair called the inquiries great questions and the Chair 
explicitly committed to transparency, commenting, These are all good questions that need to be 
answered as we continue down the path of this project... we are not shying away from engaging. 

Despite these public assurances, subsequent staff responses fell severely short, and the board 
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determined that no further substantive written response will be prepared unless otherwise directed by 
Board resolution. 

The Cultus Lake Park Board must reconsider its decision and answer the third set of questions to prove 
true transparency. These new inquiries effectively highlight the logical contradiction of advancing a 
major capital project without foundational data, elevating the discourse from vague conceptual 
planning to concrete governance standards. 

In the interest of clarity and accountability, I respectfully request that the Board address the questions 
staff were previously unable to answer and provide substantive replies to these additional inquiries to 
resolve critical planning gaps. 

Added Information 
Other important public statements were made by leadership during the April 15, 2026 Regular Board 
Meeting video (11:16 mark). The Chair commented: 

But many of the things that we are doing started before the people on this board joined or 
where elected to the Cultus Lake Park Board. We're going back to the 1997 Park Plan .... 
So this isn't a new project and as a board, we remain committed to …We are not trying to 
push anything through quickly. We are trying to not leave any stone overturned to make 
sure we fulfill that that mandate, and be able to regulate , manage, maintain, and improve 
Cultus Lake park the way that we should ... We're not shying away from engagement and 
making sure that people know exactly where we're at. 

The Chair commented that this project was mentioned in the 1997 Park Plan (failing to mention that the 
plan is outdated and was to be renewed every 5 years, which it wasn't) and that many of the things we 
are doing started before the people on this board. 

Just because a project is mentioned in an outdated plan does not mean it must be done. If one looks at 
the “Cultus Lake Park Plan Bylaw No. 1080, 2016”, it states in Section 4 (Effect of the Bylaw): 

b. The Plan does not commit or authorize the Park Board to proceed with any project that 
is specified in the plan. 

To infer that because things were started before the people on this board joined, the board is bound to 
continue with projects mentioned in the plans is incorrect, as the plan states: "The Plan does not 
commit or authorize the Park Board to proceed with any project that is specified in the plan." 

If the plan states the Board is not obligated to undertake the project, it means this Board has chosen to 
proceed with it. Thus, the current board is driving this project. So the question remains who on this 
Board initiated this project and why is no member willing to say they introduced the idea to the board? 

Previously the Board also said, no Feasibility Study was done for this project, yet a feasibility study 
before committing to a major capital plan is not only prudent—it is an essential industry-standard best 
practice. I ask that the Board complete a proper Feasibility Study prior to continuing with this project. 

Why a Feasibility Study is Critical: 

• Rationale: Why are we doing this project? List all the reasons. 
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• Financial Risk Mitigation: It uncovers hidden costs, accurate projections, and potential 
funding gaps before significant capital or public funds are locked in. 

• Objective Validation: It rigorously evaluates whether the project is legally, technically, and 
environmentally viable, protecting the organization from costly mistakes. 

• Stakeholder and Public Trust: Providing data-backed justification prevents the kind of 
transparency concerns and community push-back that often arise when projects move forward 
without clear planning. 

• Alternative Solutions: A proper study explores alternative approaches that could achieve the 
same community goals at a fraction of the cost or disruption. 
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ATTACHMENTS: 

Attached - 2nd Quarter 2026 Financial Report 

STRATEGIC PLAN: 

This report does not impact the Board's Strategic Plan Initiative. 

Prepared by: 

Erica Lee, CPA, CA 
Chief Financial Officer 

/i 
oard: 1 
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COMMUNICATIONS OR PUBLIC NOTICE IMPLICATIONS: 

No public communication, stakeholder notification, signage, website update, media messaging, or 
statutory public notice is required as a result of this report. 

ATTACHMENTS: 

The tables attached show the Second Quarter Revenue (1), Expenses (2) and Net Revenue (3). 

STRATEGIC PLAN: 

This report does not impact the Board's Strategic Plan Initiative. 

Prepared by: 

Erica Lee, CPA, CA 
Chief Financial Officer 
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Special Events: CEAC 

• Cultus Lake Day - 14 days labour

FINANCIAL IMPLICATIONS: 

There are no financial implications associated with this report, as it is provided for information only. No 
additional funding is required, and there is no impact to the operating or capital budget. 

LEGAL OR POLICY CONSIDERATIONS: 

N/A 

COMMUNICATIONS OR PUBLIC NOTICE IMPLICATIONS: 

N/A 

ATTACHMENTS: 

NIA 

STRATEGIC PLAN: 

This report does not directly support a specific Strategic Plan priority, initiative, or objective, as it is 
provided for information only. 

Prepared by: Approved for submission to the Board: 

Todd McKay 
Manager of Park Operations 
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CLVFD senior members have been working with the commercial leaseholders to renew pre 
plans for incidents within our fire response areas. This has been a challenging endeavor but 
very much needed and we would like to thank the leaseholders for their patience as we work 
our way through the codes and compliances that go along with this type of preplanning. 

The CLVFD continued with maintenance training as required by the BC Firefighters minimum 
training standards. 

Members continued with online training through Vector Solutions as well as practical training 
on Thursday nights. 

CLVFD is currently auditioning five (5) new members to the hall. 

CL VFD hosted members from Columbia Valley and Chilliwack River Valley and had five (5) 
members attend and complete their First Responders Level 3 training with instructors from the 
Chilliwack River Valley Fire Department. 

CLVFD members welcomed students from Cultus Lake Elementary School to the Firehall for a 
tour. 

CLVFD Members put on the Eleventh Annual Pancake Breakfast on Cultus Lake Day (June 
20), serving 512 breakfasts that morning.

Members also participated in the parade as well as other festivities throughout the day. As 
always, a huge thank you to the CUL TUS LAKE GOLF COURSE for donating the pancake 
batter and supplying the cooked sausages to make the event a success. This year we were 
able to donate $2,300 dollars to the Salvation Army Chilliwack Food Bank. 

Wildfire season seems to be happening sooner each year. Cultus Lake Park 
encourages residents to be FireSmart. Check out the link below for all the 
information you need. 

https://firesmartbc.ca/prepare 

STRATEGIC PLAN: 

This report does not impact the Board's Strategic Plan Initiative. 

Prepared by: 

Warren Mazuren 
Fire Chief 

Approved for submission to the Board: 

htlps://cultuslakepark.sharepo:nt.com/s�es/files/shared documenls/cipb/0550 board• meetings/0550-70 - reports - board meetings/2026/08.19.2026/consent agenda/2026 fire 
department second quarter reporldocx 
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Cultus Lake Cabins 

Seasonal staff were recalled in May with an additional 3 (three) staff members joining the team. 
Reservations during this time period were similar to same time period last year, however staff did note 
an increase in cancellation requests following closure of the Waterpark. 

FINANCIAL IMPLICATIONS: 

As of the end of June 2026, Sunnyside Campground reported an increase of approximately $121,881 
compared to the same period in 2025. This increase is attributed to the rate increase, as well as 
higher miscellaneous revenue, firewood sales, and parking pass sales. 

Cabin revenue from April to June 2026 decreased by $61,000 compared to the same period in 2025. 
Staff noted that the Waterpark closure, along with uncertainty surrounding its reopening date, was the 
primary reason for cancellation requests. 

LEGAL OR POLICY CONSIDERATIONS: 

There are no legal or policy considerations related to this report. 

COMMUNICATIONS OR PUBLIC NOTICE IMPLICATIONS: 

This report does not require any further communications or public notice. 

ATTACHMENTS: 

There are no attachments accompanying this report. 

STRATEGIC PLAN: 

This report does not impact the Cultus Lake Park Board Strategic Plan. 

Prepared by: 

Carly Volk 
Manager of Sunnyside Campground 
and Accommodations 

Approved for submission to the Board: 
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LEGAL OR POLICY CONSIDERATIONS: 

This matter is subject to Event Bylaw No. 1255, 2025, which governs event approvals, park use 
requirements, and applicable fees within Cultus Lake Park. No additional policies, agreements, or 
legal requirements have been identified as applying to this request in this report. 

COMMUNICATIONS OR PUBLIC NOTICE IMPLICATIONS: 

The event was added to the Parks event calendar as an event hosted on Fir Street Lane. No broader 
public notice or media communications were required. 

ATTACHMENTS: 

N/A 

STRATEGIC PLAN: 

This report does not directly support a specific Strategic Plan priority, initiative, or objective, as it 
relates to the consideration of a single private event request and associated operational compliance 
requirements 

Prepared by: 

Carmen Baker 
Administrative Assistant, Communications 
& Events Coordinator 

Approved for submission to 
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Prepared by: Approved for submission to the Bo 

Todd McKay 
Manager of Park Operations e Officer 
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CULTUS LAKE PARK 

REPORT/RECOMMENDATION TO BOARD 
DATE: August 19, 2026   FILE:  6300 

SUBMITTED BY: Todd McKay 
Manager of Park Operations 

SUBJECT: Temporary Pruning Application Fee Waived 

PURPOSE: 

The purpose of this report is to seek Board approval to temporarily waive tree pruning application fees 
for FireSmart related tree pruning applications between August 24, 2026, and November 20, 2026, to 
encourage residents to undertake wildfire risk reduction measures identified through FireSmart 
assessments and recommendations. 

RECOMMENDATION: 

THAT the Cultus Lake Park Board approve a temporary waiver of tree pruning application fee in the 
amount of $120.00 for FireSmart-related tree pruning applications from August 24, 2026 to November 
20, 2026; 

THAT the pruning application fee waivers be limited to a specific FireSmart activity and require the 
Manager of Park Operations approval; and 

THAT tree pruning applications involving a substantial amount of removal of a tree's canopy or branch 
structure be reviewed by the Cultus Lake Park Board's consulting arborist prior to approval. 

DISCUSSION: 

Cultus Lake Park Board continues to support FireSmart initiatives intended to reduce wildfire risk 
within the park. As part of the FireSmart Program, residents may participate in Home Ignition Zone 
(HIZ) assessments which identify vegetation management practices that can improve the resiliency of 
homes and surrounding properties to wildfire events. 

Many recommendations resulting from HIZ assessments involve tree pruning to reduce ladder fuels, 
increase clearance from structures, and improve overall wildfire preparedness. Under the current 
Trees and Plants Bylaw, residents are required to submit a tree pruning application and pay the 
applicable fee prior to undertaking pruning activities. 

Administration is proposing a temporary waiver of tree pruning application fees from August 24, 2026, 
to November 20, 2026, for applications that support FireSmart objectives. Residents may apply 
following a HIZ assessment or apply independently for review under the FireSmart Program. 

To ensure that fee waivers are appropriately applied, all Tree Maintenance applications must be 
submitted and reviewed by either the FireSmart Coordinator or the Manager of Park Operations to 
confirm that the proposed work is directly related to wildfire risk reduction. 

Cultus Lake Park\Files - CLPB\0550 Board - Meetings\0550-70 - Reports - Board Meetings\2026\08.19.2026\

083



Cultus Lake Park\Files - CLPB\0550 Board - Meetings\0550-70 - Reports - Board Meetings\2026\08.19.2026\

2 

To maintain responsible tree management practices and protect the health and longevity of trees 
within the park, pruning applications involving removal of 30% or less of the tree canopy or branch 
structure may be approved by the Manager of Park Operations. Applications proposing removal of 
more than 30% of the canopy or branch structure will require assessment by the Park Board's 
consulting arborist to ensure the proposed work will not negatively impact tree health, structural 
integrity, or long-term viability. 

The proposed fee waiver is expected to encourage greater participation in FireSmart initiatives while 
maintaining oversight of tree management activities and preserving the urban forest canopy. 

FINANCIAL IMPLICATIONS: 

N/A 

LEGAL OR POLICY CONSIDERATIONS: 

N/A 

COMMUNICATIONS OR PUBLIC NOTICE IMPLICATIONS: 

N/A 

ATTACHMENTS: 

N/A 

STRATEGIC PLAN: 

This report does impact the Cultus Lake Park Board's Strategic Plan Initiative because it relates to 
public safety, environmental stewardship, climate resiliency, and wildfire risk reduction. 

_______________________________________________________________________________ 

Prepared by:  Approved for submission to the Board: 

_____________________________ _______________________________ 
Todd McKay Joe Lamb  
Manager of Park Operations Chief Administrative Officer 
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Costs associated with event activities are expected to be managed within existing Committees 
budget. Approval of the event will also result in the waiver of parking fees in Parking Lots A and B 
during the event, with parking operating on a donation basis. 

LEGAL OR POLICY CONSIDERATIONS: 

The event is subject to Cultus Lake Park Event Bylaw No. 1255, 2025 and the applicable noise 
provisions enforced through Cultus Lake Park Bylaw Notice Enforcement Bylaw No. 1140, 2019, as 
amended. Staff will ensure all required permits, and approvals are obtained.

COMMUNICATIONS OR PUBLIC NOTICE IMPLICATIONS: 

Staff will advise nearby commercial tenants in advance of the event and will coordinate public 
communications through the Cultus Lake Park website, mobile app, social media platforms, and 
community boards. Event signage will also be arranged, as required. 

ATTACHMENTS: 

• Event Application

STRATEGIC PLAN: 

This report supports the Cultus Lake Park Board Strategic Plan by advancing community engagement 
and enhancing residents and visitor experience through Board-supported community programming. 

Prepared by: 

John Beesley 
Chair, Community Events and Engagement 
Committee 

Approved for submission to the Board: 
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