
 

                                                 
CULTUS LAKE PARK BOARD 
REGULAR MEETING NOTICE 

WEDNESDAY, SEPTEMBER 9, 2026 
7:00 PM 

CULTUS LAKE PARK OFFICE BOARDROOM 
4165 COLUMBIA VALLEY HIGHWAY, CULTUS LAKE, BC 

 
 
The Cultus Lake Park Board Regular Meeting will be held on Wednesday, September 9, 2026, 
in the Cultus Lake Park Office Boardroom at 7:00 pm. 
 
Please feel free to join the meeting in person or electronically via Zoom. Participants will be 
muted upon entry to the meeting but will be able to ask questions during the Public Question 
Period. 
 
Please note you are required to have your cameras on when entering the meeting to confirm 
your identity.  
 
Join the Zoom Meeting: 
 
Cultus Lake Park Board Regular Meeting  
July 15, 2026, at 7:00 pm 
 
https://us06web.zoom.us/j/85423269621?pwd=36bC9xcOQIVkfwtuUrnu5fQzvtHrom.1&from=addon 
 
Meeting ID: 854 2326 9621 
Passcode: 639120 
 
The Cultus Lake Park Board Regular Meeting video will be available to view on our website the 
following day at www.cultuslake.bc.ca/board-meeting-videos/. 
 
 

https://us06web.zoom.us/j/85423269621?pwd=36bC9xcOQIVkfwtuUrnu5fQzvtHrom.1&from=addon
https://www.cultuslake.bc.ca/board-meeting-videos/
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CULTUS LAKE PARK BOARD 
REGULAR MEETING AGENDA 

WEDNESDAY, SEPTEMBER 9, 2026 
7:00 PM 

CULTUS LAKE PARK OFFICE BOARDROOM  
4165 COLUMBIA VALLEY HIGHWAY, CULTUS LAKE, BC 

(1) CALL TO ORDER

(2) RESOLUTION TO PROCEED TO CLOSED MEETING (6:00 PM)
THAT the meeting be closed to the public to consider matters pursuant to the following 

sections of the Community Charter:

Section 90 (1), (d), security of the property of the municipality; and
(k) negotiations and related discussions respecting the proposed provision of a municipal 
service that are at their preliminary stages and that, in the view of the council, could 
reasonably be expected to harm the interests of the municipality if they were held in 
public.

(3) RECONVENE

(4) APPROVAL OF AGENDA

Page 1 (a) THAT the Cultus Lake Park Board approve the Agenda for the Regular Meeting of
September 9, 2026; and

THAT all delegations, reports, correspondence, and other information set to the Agenda
be received.

(5) DELEGATIONS

(6) ADOPTION OF MINUTES

Page 5 (a) THAT the Cultus Lake Park Board adopt the Minutes of the Regular Meeting held August
19, 2026.

(7) ADOPTION OF COMMITTEE MINUTES

(8) CORRESPONDENCE

001



AGENDA September 9, 2026 
Cultus Lake Park Board Regular Meeting Page 2 

Cultus Lake Park\Files - CLPB\0550 Board - Meetings\0550-10 - Agendas - Board Meetings\2026\09.09.2026

(9) FINANCE

(a) 2026-2030 Five-Year Financial Plan Amendment
Page 11 • Report dated September 9, 2026, from Erica Lee, Chief Financial Officer
Page 17 • Attachment 1; 2026 Financial Plan
Page 19 • Attachment 2; 2026-2030 Financial Plan
Page 21 • Attachment 3; Summary Changes (2026 Financial Plan – Amendment #2)

THAT the Cultus Lake Park Board give First, Second and Third Readings of Cultus Lake 
Park 2026 – 2030 Five-Year Financial Plan Bylaw No. 1258, 2025, Amendment Bylaw No. 
1275, 2026. 

(10) BYLAWS

(11) CONSENT AGENDA

(a) Cultus Lake Park Event(s)
Page 23 • Mackie/West Wedding

THAT the Cultus Lake Park Board receive the Cultus Lake Park Event report for 
information. 

(12) REPORTS BY STAFF

(a) Village Centre Redevelopment Project — Status Update
Page 25 • Report dated September 9, 2026, from Joe Lamb, Chief Administrative Officer

THAT the Cultus Lake Park Board receive the report titled Village Centre Redevelopment 
Project — Status Update; 

THAT the report and supporting public documents be maintained on the Cultus Lake Park 
Village Centre project webpage as the Board’s consolidated public information record for 
the project; and 

THAT staff continue to provide public project updates when material milestones, studies, 
proposed financial commitments, regulatory processes, or future Board decision points are 
reached. 

(b) Amendment to 2026 Regular Board Meeting Schedule
Page 37 • Report dated September 9, 2026, from Rachel Litchfield, Manager of Corporate

Services/Corporate Officer

THAT the Cultus Lake Park Board cancel the Regular Board Meeting scheduled for 
Wednesday, October 14, 2026; 

THAT the Cultus Lake Park Board approve a Regular Board Meeting to be held on 
Wednesday, December 2, 2026, for the purpose of presenting the Draft 2027 – 2031 Cultus 
Lake Five – Year Financial Plan; and  
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THAT staff be directed to provide public notice of the revised 2026 Regular Board Meeting 
Schedule in accordance with the Cultus Lake Park Board Procedures Bylaw No. 1233, 
2023, as amended. 

(c) Remembrance Day Wreaths
Page 39 • Report dated September 9, 2026, from Rachel Litchfield, Manager of Corporate

Services/Corporate Officer

THAT the Cultus Lake Park Board authorizes the purchase of three (3) # 20 wreaths to be 
laid at the Remembrance Day Ceremony on November 9, 2026. 

(d) Review of Noise Regulation Bylaw No. 1147, 2019 – Daytime Noise Disturbances
Page 45 • Report dated September 9, 2026, from Rachel Litchfield, Manager of Corporate

Services/Corporate Officer

THAT the Cultus Lake Park Board receive the report titled Review of Noise Regulation 
Bylaw No. 1147, 2019 – Daytime Noise Disturbances; and 

THAT the Cultus Lake Park Board support that staff maintain the bylaw in its current form 
and continue enforcing existing provisions. 

(e) Main Beach Lighting Project
Page 49 • Report dated September 9, 2026, from Todd McKay, Manager of Park Operations
Page 51 • Attachment 1; Photo of EIKO PT3 Series LED
Page 53 • Attachment 2; Photo of Naturaled PST Series LED

THAT the Cultus Lake Park Board select Option 1, EIKO PT3 Series LED Pole Top Area 
Lights. 

OR 

THAT the Cultus Lake Park Board select Option 2, Naturaled PST Series LED Pole Top 
Area Lights. 

(f) Cultus Lake Swilhcha Community School Events
Page 55 • Report dated September 9, 2026, from Carmen Baker, Administrative Assistant,

Communications & Events Coordinator

THAT the Cultus Lake Park Board approve the waiver of parking fees for up to 250 
participant vehicles in Parking Lot B on September 23, 2026, for the Welcome Back 
BBQ event from 4:00 pm to 6:30 pm. 

THAT the Cultus Lake Park Board approve the waiver of parking fees for up to 200 
participant vehicles in Parking Lot B on October 30, 2026, for the Hallowe’en 
Celebration event from 4:00 pm to 7:30 pm. 

THAT the Cultus Lake Park Board approve the waiver of parking fees for up to 50 
participant vehicles in Parking Lot B on November 10, 2026, for the Remembrance 
Day Assembly event from 10:30 am to 12:00 pm. 
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THAT the Cultus Lake Park Board approve the waiver of parking fees for up to 250 
participant vehicles in Parking Lot B on December 8, 2026, for the Winter Concert event 
from 10:00 am to 2:00 pm; and 

THAT the Cultus Lake Park Board approve the waiver of parking fees for up to 250 
participant vehicles in Parking Lot B on December 9, 2026, for the Winter Concert event 
from 12:00 pm to 2:00 pm. 

(g) Vedder Mountain Challenge Event
Page 85 • Report dated September 9, 2026, from Carmen Baker, Administrative Assistant,

Communications & Events Coordinator

THAT the Cultus Lake Park Board approve the Vedder Mountain Challenge event at 
Cultus Lake Park on May 29 and 30, 2027, including use of the Main Beach area 
between Gazebos B and C for the finish line and participant barbecue;  

THAT the Cultus Lake Park Board waive the applicable parking fees for no more than 
eight (8) volunteer vehicles parked at Main Beach near Gazebos B and C from 2:00 pm 
on May 28, 2027, until 9:00 pm on May 30, 2027; and 

THAT the Cultus Lake Park Board authorize the event organizer to operate a beverage 
garden sponsored by Sidekick Brewing for registered Vedder Mountain Challenge 
participants from 12:00 pm to 3:00 pm on May 29 and 30, 2027, subject to all applicable 
liquor licensing, permitting, insurance, and park requirements. 

(13) REPORTS BY COMMISSIONERS

(14) COMMUNITY ASSOCIATION

(15) PUBLIC QUESTION PERIOD

(16) ADJOURNMENT

THAT the Regular Meeting of the Cultus Lake Park Board held on September 9, 2026,
be adjourned.
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CULTUS LAKE PARK BOARD 
REGULAR MEETING MINUTES 

WEDNESDAY, AUGUST 19, 2026 
7:00 PM 

CULTUS LAKE PARK OFFICE BOARDROOM  
4165 COLUMBIA VALLEY HIGHWAY, CULTUS LAKE, BC 

Present Commissioner K. Dzaman - Chair 
Commissioner J. Beesley – Vice Chair 
Commissioner E. Jartved 
Commissioner T. Moul 
Commissioner D. Bauer  

Staff Chief Administrative Officer – J. Lamb  
Manager of Corporate Services / Corporate Officer – R. Litchfield 
Chief Financial Officer – E. Lee 
Manager of Sunnyside Campground & Accommodations – C. Volk  
Administrative Assistant, Communications & Events Coordinator – C. Baker 

Regrets Manager of Park Operations – T. McKay 

(1) CALL TO ORDER

The Chair called the meeting to order at 5:32 pm and acknowledged that we are gathered
here today on the traditional, ancestral and unceded territory of the Th’ewa’:li First
Nations. We are grateful for the hospitality to live, work and play on these lands.

(2) RESOLUTION TO PROCEED TO CLOSED MEETING

5821-26 Moved by: Commissioner Bauer  Seconded by: Commissioner Jartved

THAT the meeting be closed to the public to consider matters pursuant to the following
sections of the Community Charter:
Section 90 (1), (d), security of the property of the municipality;
(j) information that is prohibited, or information that if it were presented in a document
would be prohibited, from disclosure under section 21 of the Freedom of Information and
Protection of Privacy Act and
(k) negotiations and related discussions respecting the proposed provision of a
municipal service that are at their preliminary stages and that, in the view of the council,
could reasonably be expected to harm the interests of the municipality if they were held
in public.

CARRIED 
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(3) RECONVENE

(4) APPROVAL OF AGENDA

5822-26 Moved by Commissioner Moul  Seconded by: Commissioner Jartved

(a) THAT the Cultus Lake Park Board approve the Agenda for the Regular Meeting of
August 19, 2026; and

THAT all delegations, reports, correspondence, and other information set to the Agenda
be received.

CARRIED

(5) DELEGATIONS

(6) ADOPTION OF MINUTES

5823-26 Moved by: Commissioner Moul  Seconded by: Commissioner Bauer

(a) THAT the Cultus Lake Park Board adopt the Minutes of the Regular Meeting held July
15, 2026.

CARRIED

(7) ADOPTION OF COMMITTEE MINUTES

5824-26 Moved by: Commissioner Beesley  Seconded by: Commissioner Jartved

THAT the Cultus Lake Park Board approve the Community Events and Engagement 
Committee Meeting Minutes from June 11, 2026. 

THAT the Cultus Lake Park Board approve the Community Events and Engagement 
Committee Meeting Minutes from August 5, 2026. 

CARRIED 

(8) CORRESPONDENCE

(a) Village Centre Redevelopment Project, New Questions
• Letter received August 5, 2026, from anonymous regarding the Village Centre

Redevelopment

5825-26 Moved by Commissioner Bauer  Seconded by: Commissioner Moul 

THAT the Cultus Lake Park Board receive the anonymous letter dated August 5, 2026 
regarding the new questions on the Village Centre Redevelopment. 

CARRIED 
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 (9) FINANCE 
   
 (10) BYLAWS 
   
 (11) CONSENT AGENDA 
   
 (a) 2026 Second Quarter Reports 
  • Finance 
  • Parking 
  • Bylaw Compliance and Enforcement 
  • Public Works 
  • Sunnyside Campground and Accommodations 
  • Fire Department 
  • Lease Assignment 
  • Parking Waivers 
   

5826-26  Moved by: Commissioner Moul  Seconded by: Commissioner Jartved 
   
  THAT the Cultus Lake Park Board receive 2026 Second Quarter reports for information. 
   
  CARRIED 
   
 (b) Cultus Lake Park Events 
  • Sunnyside Luau 

• Munroe Avenue & Lakeshore Drive Private Block Party 
• Private Wedding Shower 
• Alder Street Block Party 
• Horseshoe Tournament 
• Private Birthday Party 

 

   
5827-26  Moved by: Commissioner Bauer  Seconded by: Commissioner Beesley   

   
  THAT the Cultus Lake Park Board receive the Cultus Lake Park Events reports for 

information. 
   
  CARRIED 
   
 (12) REPORTS BY STAFF 
   
 (a) 2025 FireSmart Supports Program  
  • Report dated August 19, 2026, from Todd McKay, Manager of Park Operations  
   

5828-26  Moved by: Commissioner Moul  Seconded by: Commissioner Jartved 
   
  THAT the Cultus Lake Park Board approve all recommended dates and locations for the 

planned FireSmart Program activities, the goal is to raise community awareness 
regarding Cultus Lake Park FireSmart Program and disaster preparedness. 

   
  CARRIED 
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(b) Temporary Pruning Application Fee Waived
• Report dated August 19, 2026, from Todd McKay, Manager of Park Operations

5829-26 Moved by: Commissioner Moul  Seconded by: Commissioner Jartved 

THAT the Cultus Lake Park Board approve a temporary waiver of tree pruning 
application fee in the amount of $120.00 for FireSmart-related tree pruning applications 
from August 24, 2026 to November 20, 2026; 

THAT the pruning application fee waivers be limited to a specific FireSmart activity and 
require the Manager of Park Operations approval; and 

THAT tree pruning applications involving a substantial amount of removal of a tree's 
canopy or branch structure be reviewed by the Cultus Lake Park Board's consulting 
arborist prior to approval. 

CARRIED 

(c) Chilliwack Cultural Centre - Music for Cultus Lake
• Report dated August 19, 2026, from Carmen Baker, Administrative Assistant,

Communications & Events Coordinator

5830-26 Moved by: Commissioner Jartved  Seconded by: Commissioner Moul 

THAT the Cultus Lake Park Board approve the proposed Chilliwack Cultural Centre - 
Music for Cultus event for November 7, 2026, from 6:00 am to 9:00 am at Main Beach. 

CARRIED 

(13) REPORTS BY COMMISSIONERS

(a) Community Events and Engagement Committee Recommendations for Cultus
Lake Christmas
• Report dated August 19, 2026, from John Beesley, Chair, Community Events and

Engagement Committee

5831-26 Moved by: Commissioner Moul  Seconded by: Commissioner Jartved  

THAT the Cultus Lake Park Board approve the recommendation from the Community 
Events and Engagement Committee for Cultus Lake Christmas to be held on November 
21, 2026, from 4:00 pm to 8:00 pm; and 

THAT the Cultus Lake Park Board waive the parking fees in Parking Lot A and B and 
allow parking by donation on Saturday, November 21, 2026. 

CARRIED 

Vice-Chair, Beesley, agreed to discuss potential funding for the use of equipment with the 
Community Events and Engagement Committee. 
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(14) COMMUNTY ASSOCIATION

(15) PUBLIC QUESTION PERIOD

Gary Lister, resident, spoke regarding the Village Centre proposal and raised concerns
about whether the Park Board is following the appropriate planning process under Plan
Cultus, the Park Act, the Community Charter, and related bylaws. He emphasized that
Plan Cultus calls for a holistic review of lands and future development guidelines, and
noted that several studies, including feasibility, financial, and traffic studies, have not yet
been completed. Chair Dzaman explained that the Board has chosen a staged approach
to reduce financial risk to the Park, rather than completing all studies before the final
scope of the project is known. He advised that the Board is working with the proponent,
Diverse Development, and intends to continue providing information publicly through
meetings and frequently asked questions. Gary recommended that the project history
and related information be summarized in chronological order for residents.

The discussion also addressed transparency, public access to information, and how the
Village Centre project differs from municipally funded civic projects. Commissioner Moul
clarified that the Board is not looking to finance the development as a cost to the Park,
but rather to provide land in exchange for compensation or rent, making it a revenue-
generating opportunity. Gary maintained that residents should have access to studies
and due diligence before the project proceeds further. Chair Dzaman acknowledged that
the Board will ultimately make the decision, with input from meetings and committees.

Laurel Shears thanked the Park Board for its work on Green Shores and then raised
concerns about the condition of Sweltzer Creek. She explained that since bringing the
matter forward at the June Board meeting, the issue with milfoil and muck in the creek
has grown significantly, now covering approximately 30% of the creek’s width. Laurel
noted temperature differences between the water and the muck and expressed concern
that the problem could worsen if no action is taken. She requested a clear action plan to
address the issue.

Staff explained that the request to remove milfoil had been denied because it is
considered fish habitat but noted that mats were expected to be placed back in the creek
around August 20. It was also noted that garbage or debris could be removed, but the
milfoil itself could not. Laurel expressed appreciation that the Board was beginning to
consider possible action, while the discussion acknowledged that conditions in the creek
remain a concern.

(16) ADJOURNMENT

5832-26 Moved by Commissioner Bauer  Seconded by Commissioner Moul

THAT the Regular Meeting of the Cultus Lake Park Board held on August 19, 2026, be
adjourned at 7:56 pm.

CARRIED
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I hereby certify the preceding to be a true and correct account of the meeting of the Cultus Lake 
Park Board held August 19, 2026. 

_____________________________  ____________________________ 
Kirk Dzaman         Joe Lamb 
Chair        Chief Administrative Officer 
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FireSmart Grant - Dept 350 

Funding 

6. FireSmart Grant

Grant: $123,834 

Operating Expenses: $77, 754 
Wages and Benefits: $46,080 
Total Expenses $123,834 

Early in 2026, the confirmation of the FireSmart grant was received and the details of what the funds 
could be used for were determined. Staff are looking to add the funding and corresponding expenses 
to the budget for better transparency and tracking. 

Therefore, the above amendments reflect a total increase of $123,834 in FireSmart Revenue and a 
corresponding increase of $123,834 in expenses, $77,754 in operating expenses and $46,080 in 
wages and benefits, in the FireSmart budget. 

FINANCIAL PLAN: 

The requests above will have no direct impact on the budgeted surplus as the requests will be funded 
from applicable Reserves. Therefore, there is no impact to residential or commercial lease rates. 

Refer to Schedule "A" for the final draft amended 2026 Financial Plan and Schedule "B" for the final 
draft amended 2026-2030 Financial Plan. The summary of changes to the 2026 Financial Plan Bylaw 
are identified in Schedule "C". 

LEGAL OR POLICY CONSIDERATIONS: 

There are no specific bylaws, policies, agreements, statutory requirements, or legal considerations 
arising from this report. 

COMMUNICATIONS OR PUBLIC NOTICE IMPLICATIONS: 

No public communication, stakeholder notification, signage, website update, media messaging, or 
statutory public notice is required as a result of this report. 

ATTACHMENTS: 

Schedule A - 2026 Financial Plan 
Schedule B - 2026-2030 Financial Plan 
Schedule C - Summary of Changes (2026 Financial Plan - Amendment #2) 

STRATEGIC PLAN: 

This report does not impact the Board's Strategic Plan Initiative. 

Prepared by: 

Erica Lee, CPA, CA 
Chief Financial Officer 

Approved for submission to the Board· 
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CULTUS LAKE PARK 
 

REPORT/RECOMMENDATION TO BOARD 
  
DATE: September 9, 2026                 FILE:  0550 
 
SUBMITTED BY: Joe Lamb,  
 Chief Administrative Officer 
  
SUBJECT:  Village Centre Redevelopment Project — Status Update 
 
 
PURPOSE: 

The purpose of this report is to provide the Board and the public with a consolidated account of: 

The history and policy basis of the Village Centre initiative; public and community engagement 
undertaken to date; the planning and procurement work completed; the present status of the project; 
the financial and environmental context in which the project is being considered; the Board’s staged 
approach to managing financial, environmental, development and regulatory risk; matters that have 
been decided and matters that remain undecided; technical and regulatory work that remains to be 
completed; and future opportunities for public information, engagement and Board decision-making. 

This report is intended to provide a common record for all leaseholders, residents, businesses, visitors 
and other interested parties.  

RECOMMENDATION: 

THAT the Cultus Lake Park Board receive the report titled Village Centre Redevelopment Project — 
Status Update; 

THAT the report and supporting public documents be maintained on the Cultus Lake Park Village 
Centre project webpage as the Board’s consolidated public information record for the project; and 

THAT staff continue to provide public project updates when material milestones, studies, proposed 
financial commitments, regulatory processes, or future Board decision points are reached. 

 
DISCUSSION: 

The Village Centre concept is not a new initiative of the Board. A Village Centre was contemplated in 
earlier Park planning dating back to the 1997 Park Plan. A multi-year planning process later resulted 
in adoption of Cultus Lake Park Plan Bylaw No. 1080, 2016 (PlanCultus) on January 18, 2017. 
PlanCultus provides the Board’s current land-use planning framework and identifies the Village Centre 
for mixed-use planning. PlanCultus guides the Board but does not itself authorize or require the Board 
to proceed with any particular project. 
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In 2021, the Board established the Village Centre Planning and Development Committee (VCPDC) to 
provide recommendations regarding the potential redevelopment of the existing plaza. The Terms of 
Reference expressly directed the Committee to consider commercial, community, multi-family 
residential and parking uses; development costs and potential revenues; service and infrastructure 
requirements; leases or purchase structures; community input; and consistency with PlanCultus. The 
Committee was structured to include Commissioners and multiple members of the public, with all 
recommendations requiring subsequent Board authority. 
Beginning in 2022, the Board engaged Urban Systems to undertake a more detailed Village Centre 
planning and public-engagement process. The resulting work included community engagement, a 
market assessment, planning analysis, conceptual planning and policy development. The final Village 
Centre Plan was prepared by Urban Systems in October 2024 following a two-year collaborative 
planning process. 
The Board subsequently approved a Request for Proposals in April 2025 to test the development 
market and seek a qualified development partner. The RFP did not constitute approval of a 
development and expressly stated that it created no contractual or legal obligation on the Park Board. 
Its purpose was to select a preferred proponent with whom the Board could negotiate a possible 
agreement. 
Following the RFP process, Diverse Properties was selected as the preferred proponent and 
exclusive negotiations were authorized. The selection of a preferred proponent did not constitute final 
development approval. As of the most recent published project information reviewed for this report, 
no final development approval has been granted and significant technical, financial, regulatory and 
public-process steps remain. 
The Board’s approach can therefore be understood as a staged-risk process: progressively obtaining 
more information and market participation before considering significant or irreversible commitments. 
Whether an acceptable development ultimately results from that process remains subject to future 
information, negotiations, regulatory requirements and Board decisions. 
GOVERNANCE MANDATE 

Section 3(2) of the Cultus Lake Park Act states that the mandate of the Board is the use, regulation, 
protection, management, maintenance and improvement of Cultus Lake Park. Section 12 further 
authorizes the Board to pass bylaws for those purposes, and s.14 provides additional powers 
respecting improvements, facilities, businesses and public uses within the Park. 

Accordingly, the Board’s responsibility is broader than maintaining existing assets in their present 
condition. It includes balancing preservation and environmental protection with long-term 
management, maintenance, improvement, public use and financial sustainability. 

The Village Centre project must therefore be evaluated against the Board’s complete statutory 
mandate rather than any single objective in isolation. 

PLANNING AND POLICY HISTORY 

1997 — Earlier Park planning 

The 1997 Cultus Lake Park Plan identified development of a Village Centre as part of the Park’s 
longer-term planning direction. The February 2026 Town Hall presentation summarized this historical 
foundation and showed that the Village Centre concept predates both the current Board and the 
present VCPDC process. 
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2009–2017 — Future planning and PlanCultus 

The Future Plan Advisory Committee and subsequent PlanCultus process involved several years of 
planning, consultation and policy development. The February 2026 Town Hall chronology identifies 
public meetings and consultation through this period. 

PlanCultus itself records extensive community engagement, including consultation with the 
community, stakeholders and First Nations, more than 580 survey responses during its development, 
a June 2016 Open House and Town Hall attended by more than 150 people, and a later Public 
Hearing attended by more than 100 people. 

The Board adopted PlanCultus as Bylaw No. 1080 on January 18, 2017. Section 4 provides that: 

• the Plan guides the Board in exercising its powers;
• the Plan does not itself commit or authorize the Board to proceed with any project specified in

it; and
• bylaws and works undertaken by the Board must be consistent with the Plan.

PlanCultus also states that it should be reviewed approximately every five years, or as justified
by new circumstances. That wording establishes an intended review cycle; it does not state
that the bylaw automatically expires after five years.

2021 — Village Centre Planning and Development Committee 

The VCPDC was established in 2021 as a Select Committee to make recommendations to the Board 
concerning potential Village Centre redevelopment. Its mandate included design, infrastructure, costs, 
revenues, community input and PlanCultus considerations. Membership provided for two 
Commissioners and two or more—and up to eight—members of the public. The Committee had no 
independent authority to financially encumber the Board or approve development; its 
recommendations required Board authorization. 

Committee records from February and March 2021 show that questions concerning housing, 
community character, transportation, access, infrastructure and the purpose of redevelopment were 
already being discussed at that time. 

VILLAGE CENTRE PLANNING AND PUBLIC ENGAGEMENT 

In summer 2022, the Board commenced the detailed Village Centre planning process that resulted in 
the 2024 Urban Systems Village Centre Plan. Urban Systems describes the process as a two-year 
collaborative exercise informed by technical studies and engagement with community members, 
stakeholders and visitors. 

The documented engagement included: 

December 13, 2022 — Virtual Community Meeting 
More than 50 participants attended the project introduction and participated in facilitated discussions 
concerning their relationship with Cultus Lake, existing use of the plaza and priorities for its future. 

March 27–April 24, 2023 — Community Survey 
A total of 483 responses were received. Of respondents, 68% identified as full-time residential 
leaseholders and 30% as part-time residential leaseholders. 
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June 20, 2023 — Community Open House 
More than 90 community members attended. The meeting included a project presentation, moderated 
question-and-answer period and interactive engagement boards. Feedback was subsequently used in 
conceptual planning and policy development. 

August 7, 2024 — Second Community Open House 
Eighty-five community members attended along with Board, VCPDC, staff and Urban Systems 
representatives. The project team presented work completed to date and sought input on the draft 
vision, guiding principles and policy direction. 

February 11, 2026 — Town Hall 
The Board presented the history, project timeline, community goals, financial context and then-current 
development pathway. The Park reports that approximately 150 people participated in person or 
remotely. The uploaded presentation illustrates the long planning chronology, staged development 
process, environmental and community objectives, asset-management context and financial-
sustainability goals presented publicly at that meeting. 

Public input has identified both opportunities and concerns. Documented concerns include 
infrastructure capacity, traffic, parking, environmental integrity, community character, financial 
exposure and potential residential growth. Documented priorities include preservation of the natural 
environment and community character, local businesses, improved active transportation, year-round 
amenities and community gathering space. 

Those concerns are reflected in the seven guiding principles adopted for Village Centre planning: 

1. Preserve and enhance community character;
2. Respect the cultural history and identity of Cultus Lake;
3. Champion environmental protection and sustainability;
4. Promote safe and accessible connections;
5. Support small, local businesses;
6. Foster social interaction through community gathering spaces; and
7. Ensure long-term financial sustainability.

TECHNICAL AND PLANNING WORK COMPLETED TO DATE 

It is important to distinguish between a formal project feasibility study and the technical and planning 
work that has already been undertaken. 

The Urban Systems Village Centre Plan records that separate studies contributing to the planning 
analysis included an infrastructure plan update, a water-system integration plan involving Cultus Lake 
and the Fraser Valley Regional District, and a geotechnical study. Those studies provided baseline 
information concerning current site functionality and constraints. 

The Village Centre planning process also included market analysis, conceptual planning, policy 
development and public-engagement analysis. 

At the same time, the Board has publicly acknowledged that no single formal Pre-Feasibility or 
Feasibility Study for the proposed redevelopment had been completed as of the Board’s 2026 public 
responses. 
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Both statements are therefore true: 

A formal comprehensive project feasibility study has not yet been completed; and significant planning, 
technical, market and public-engagement work has nevertheless been completed. 

PROCUREMENT AND SELECTION OF A DEVELOPMENT PARTNER 

On April 16, 2025, the Board approved the final Village Centre Redevelopment RFP and directed the 
CAO to post it. The RFP was posted publicly through BC Bid and the Park’s website, with a 
September 30, 2025, closing date. 

The RFP required proponents to demonstrate development experience and financial capacity. It 
required a letter from the proponent’s accounting firm or financial institution confirming financial 
capability to undertake a development of the magnitude proposed, as well as information concerning 
the financial viability of previous projects. 

The RFP also required a financial plan including estimated design and construction costs and 
identification of any financial contribution sought from the Park Board. Importantly, the RFP expressly 
stated that the Board had not approved a project budget and that project costs and financial 
arrangements would be subject to negotiation and future annual budget approvals. 

At the December 10, 2025, closed meeting, the Board selected Diverse Properties as preferred 
proponent and authorized exclusive negotiations. That decision was subsequently reported publicly in 
January 2026. 

Selection of a preferred proponent should not be confused with approval of a final development. 
The RFP expressly states: 

Nothing in the RFP creates a contractual or other legal obligation on the Park Board, and the 
negotiated agreement, when executed, is the source of contractual obligations relating to the project. 
The RFP further reserves the Board’s ability to cancel the RFP process and reject proposals. 

THE BOARD’S STAGED-RISK APPROACH 

The Village Centre process can be understood as a series of progressively more detailed stages 
rather than a single irreversible capital-project approval. 

Stage Purpose Status 

1. Policy and long-range
planning

Identify long-term land-use 
direction and community 
objectives 

Completed / ongoing policy 
framework 

2. Community and site
planning

Understand community 
priorities, market considerations 
and baseline site constraints 

Substantially completed for 
planning purposes 

3. Market testing through RFP Determine whether a qualified
development partner is willing 
and capable of pursuing the 
opportunity 

Completed 

4. Preferred proponent Identify a development partner Completed 
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Stage Purpose Status 

 
selection with whom detailed negotiations 

can occur 
 

5. Detailed negotiations and 
project definition 

Develop an acceptable scope, 
financial structure, land-tenure 
arrangement and risk allocation 
 

Current / pending confirmation 

6. Project-specific due 
diligence 

Complete technical, 
environmental, transportation, 
servicing, archaeological, 
geotechnical and financial 
analysis 
 

Required before applicable 
future approvals / 
implementation 

7. Regulatory and public 
processes 

Address zoning, development 
approvals, permits and further 
community and First Nations 
engagement 
 

Future 

8. Final commitments and 
implementation 

Board considers whether 
resulting project terms and 
approvals are acceptable 
 

Not finally approved 

These stages may overlap and should not be interpreted as a rigid construction schedule. 
 
The essential governance principle is that information, cost and risk become more specific as the 
proposal becomes more specific. 
 
The RFP supports this approach. It did not require detailed development plans at the proposal stage. 
Instead, it anticipated that the selected proponent would subsequently undertake defined project 
studies and prepare detailed plans as the proposed development is advanced. 
 
 
FUTURE TECHNICAL AND DUE-DILIGENCE REQUIREMENTS 
 
The rezoning process identifies significant project-specific work expected from the development 
process, subject to the terms of a negotiated agreement. This includes: 
 
• Archaeological overview assessment; 
• Phase 1 environmental site assessment; 
• Environmental impact assessment; 
• Geotechnical assessment; 
• Traffic impact assessment / transportation demand-management plan; 
• Topographic survey; 
• Other studies as required; 
• Architectural and site plans; 
• Landscape and parking plans; 
• Water, sanitary, stormwater and utility servicing plans; 
• Required zoning and development approvals; 
• Development and building permits; 
• Land-tenure and subdivision requirements; 
• Further community engagement; and 
• Engagement with First Nations. 
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The scope and results of that work are important because they will provide information needed to 
evaluate whether a future development proposal is technically, environmentally, financially and 
operationally acceptable. 
 
FINANCIAL AND ASSET-MANAGEMENT CONTEXT 
 
The Village Centre is being considered within a broader financial and infrastructure context affecting 
the entire Park. 
 
The 2024 Asset Management Plan prepared by Urban Systems estimated the like-for-like 
replacement value of the Board’s existing assets at approximately $45.8 million in 2024 dollars. 
 
Using industry-standard expected service lives, the Asset Management Plan calculated an Average 
Annual Lifecycle Investment of approximately $1.4 million per year to provide for eventual 
replacement of existing assets. 
 
The same plan identified approximately $40.4 million of total funding needed over ten years when 
existing asset renewal needs, new or improved asset requirements, retirement obligations and other 
identified needs were combined. Against projected reserves and reserve growth, the plan calculated 
an estimated ten-year funding deficit of approximately $29.4 million. Urban Systems concluded that 
this indicated a need for significant capital funding and recommended consideration of the extent to 
which development should bear costs compared with existing residents. 
 
Identified responsibilities include landfill closure, reservoir decommissioning, septic-field remediation 
and wildfire-risk work, in addition to future renewal of existing Park assets. 
 
These figures provide context for the Board’s interest in strengthening long-term revenue and capital 
capacity. They do not establish that any particular Village Centre proposal should automatically 
proceed. 
 
The financial objective is instead to determine whether a potential development can contribute 
positively to the Park’s long-term sustainability without creating an unacceptable financial burden or 
risk for the Park and its leaseholders. 
 
The February 2026 Town Hall presentation similarly identified long-term financial sustainability, 
strengthening the user base, additional lease revenue, year-round economic activity, maintenance or 
enhancement of services and diversification of housing opportunities among the objectives being 
considered. 
 
DECISIONS MADE AND DECISIONS NOT YET MADE 
 
For clarity, the present public record can be summarized as follows: 
 
What has occurred What has yet to be finally determined 

 
Long-term Village Centre planning has occurred 
 

Final development design 

PlanCultus provides policy direction Final number or type of residential units 
VCPDC has provided multi-year 
recommendations 

Final commercial composition 

Community engagement has occurred Final parking and traffic solution 
 

Urban Systems prepared the Village Centre Plan 
 

Final environmental mitigation measures 
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What has occurred What has yet to be finally determined 

 
Market and planning analysis has occurred Final servicing requirements 

 
An RFP was issued Final project cost 

 
Diverse Properties was selected as preferred 
proponent 
 

Final Park financial contribution, if any 

Exclusive negotiations were authorized Final allocation of financial and development risk 
 

Further technical work is contemplated Final land-tenure terms 
 

Public project information continues to be 
published 

Final regulatory approvals 
Final Development agreements 

 Final decision to construct a development 
 

The Board should update this table whenever material decisions are made. 
 
CLARIFICATION OF RECURRING PUBLIC QUESTIONS 
 
Does PlanCultus require the Board to construct the Village Centre? 

No. Section 4(b) of Bylaw No. 1080 expressly states that PlanCultus does not commit or authorize the 
Board to proceed with a project specified in the Plan. At the same time, s.4(a) provides that the Plan 
guides the Board in exercising its powers and s.4(c) requires Board bylaws and works to be 
consistent with the Plan. 

The Board is therefore responsible for deciding whether and how to investigate or implement projects 
consistent with PlanCultus. 

Is PlanCultus no longer valid because it has not been replaced every five years? 

PlanCultus states that it should be reviewed approximately every five years, or as justified by new 
circumstances. The Plan does not state that it expires automatically at the end of five years. 

A future review of PlanCultus may nevertheless be appropriate as circumstances evolve and would 
provide another opportunity for broad community input. 

Did the current members of the Board originate the Village Centre project? 

The documented history shows that the Village Centre concept predates the present Board term, 
appears in earlier Park planning and was being actively considered by the VCPDC beginning in 2021. 

The Board is nevertheless accountable for the decisions it has made during its term to continue 
evaluating the opportunity and will be accountable for any future decisions it makes regarding the 
project. 

Has a formal feasibility study been completed? 

No formal comprehensive Pre-Feasibility or Feasibility Study for the redevelopment had been 
completed as of the Board’s most recent published 2026 project information. 

However, the absence of a document bearing that title should not be interpreted as an absence of 
planning, analysis or due diligence. Separate infrastructure, water-integration and geotechnical work,  
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market analysis, public engagement and conceptual planning have been completed. Additional 
project-specific studies are expressly contemplated as part of the development process. 

Has the Village Centre development already been approved? 

No final development approval is identified in the current public project record. The selection of 
Diverse Properties established a preferred proponent for negotiations; it did not itself approve 
construction. The RFP expressly states that it did not create a contractual or legal obligation on the 
Board. 

Is the developer assuming all financial risk? 

It would be premature to make that statement. 

The RFP was structured to require a financially capable proponent and places significant 
development responsibilities on the future developer. However, the RFP also expressly contemplated 
proponents identifying requested Park Board financial contributions and stated that financial 
responsibilities would be addressed through negotiations and future budget approvals. 
The appropriate statement at this stage is that the process is intended to identify, minimize and 
appropriately allocate financial and development risk before the Board makes final commitments. 
 
 
ENVIRONMENTAL STEWARDSHIP 

Environmental protection is both part of the Board’s statutory mandate and one of the Village Centre 
Plan’s seven guiding principles. 

The Village Centre Plan states that the health of the Park’s natural environment, including the lake 
and green spaces, is to be prioritized and that future development should minimize ecological footprint 
and mitigate negative impacts to the broader Park ecosystem. 
Project-specific environmental assessment has not been finally completed. The RFP therefore 
anticipates further environmental site and impact assessments, geotechnical work, stormwater and 
servicing plans, and other studies as required. 
The environmental question is consequently not simply whether development occurs, but whether any 
proposed development can ultimately satisfy the environmental standards, mitigation requirements 
and community principles the Board has established. 
 
TRANSPARENCY AND FUTURE PUBLIC INFORMATION 

Transparency does not require that every question produces a separate new project decision or 
individualized staff report. It does require that the Board maintain an accurate and accessible public 
record of material information. 

Going forward, the Village Centre project webpage should operate as the primary public information 
source and should be updated at meaningful project milestones. 
Future updates should identify: 
What has changed; what information has become available; what remains unknown; what decision is 
being requested of the Board; what financial implications are known; what environmental or technical  
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work has been completed; what regulatory processes remain; and what opportunities exist for further 
public input. 
Where a factual error is identified in the Board’s public information, it should be corrected 
transparently. 
Where a question has already been answered by the existing public record, members of the public 
can be directed to the applicable report rather than requiring staff to recreate the answer. 
Where materially new information is presented that could affect the project, it should be assessed on 
its merits through the appropriate administrative and Board process. 
This approach maintains meaningful transparency while allowing staff and the Board to allocate public 
resources according to the material needs and decision points of the project itself. 
 
NEXT DECISION POINTS 
 
The next material decision points should be driven by the actual progress of negotiations and due 
diligence rather than by a predetermined construction outcome. 
 
Before the Board makes a significant or binding project commitment, it should have sufficient 
information appropriate to that stage concerning: 
 
Financial terms and Park exposure; allocation of risk; expected long-term revenue and costs; land-
tenure arrangements; environmental findings; transportation impacts; servicing and infrastructure 
requirements; regulatory requirements; consistency with PlanCultus and the Village Centre guiding 
principles; and the results of further public and First Nations engagement where required. 
If those requirements cannot be satisfactorily addressed, the staged process allows the Board to 
reconsider, modify or decline to proceed. 
 
CONCLUSION 
 
The Village Centre initiative has developed over many years through Park planning, committee work, 
professional analysis, community engagement and procurement. 
 
The current process should not be characterized as a completed capital project or an approved 
development. It is more accurately described as a staged planning, procurement, negotiation and 
due-diligence process intended to determine whether an acceptable redevelopment can be achieved. 
 
The Board’s responsibility is to continue evaluating that opportunity against its statutory mandate to 
use, regulate, protect, manage, maintain and improve Cultus Lake Park while considering 
environmental stewardship, community character, financial sustainability and the interests of present 
and future users of the Park. 
 
Continuing transparency is best achieved by maintaining a reliable public record, acknowledging what 
is known and what remains undecided, publishing material studies and decisions when appropriate,  
 
and ensuring that future commitments are made only when the Board has sufficient information to 
make an informed decision. 
 
No final development outcome should be presumed by this report. 
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Key Public Source Documents 
 
• The Cultus Lake Park Act 
• Cultus Lake Park Plan Bylaw No. 1080, 2016 — PlanCultus 
• Village Centre Planning and Development Committee Terms of Reference and public meeting 

records 
• Urban Systems, Cultus Lake Park Village Centre Plan, October 2024 
• Urban Systems, Cultus Lake Park Board Asset Management Plan, October 2024 
• Cultus Lake Park Village Centre Redevelopment Request for Proposals, April 2025 
• January 21, 2026 Village Centre RFP Award public report 
• February 11, 2026 Cultus Lake Park Board Town Hall materials 
• 2026 Village Centre public Questions and Answers / Frequently Asked Questions 
 
FINANCIAL IMPLICATIONS: 
 
There are no immediate financial implications associated with receiving this report for information. The 
Village Centre Redevelopment Project remains in a staged planning, negotiation, and due-diligence 
process, and the Board has not yet approved a final project budget, Park financial contribution, 
borrowing decision, or binding construction commitment. 

Future financial implications may arise if the Board is later asked to consider a negotiated agreement, 
land-tenure arrangement, servicing or infrastructure contribution, development-related cost, or other 
financial commitment. Any such implications should be brought forward through a future Board report 
and considered through the appropriate budget or approval process. 

The project should be evaluated within the broader context of the Park’s long-term asset-management 
challenges, including significant infrastructure renewal needs and the estimated ten-year funding 
deficit identified in the 2024 Asset Management Plan. The key financial question is whether the 
redevelopment can support long-term financial sustainability without creating unacceptable financial 
burden or risk for the Park, leaseholders, residents, or users. 
 
LEGAL OR POLICY CONSIDERATIONS: 
 
There are no immediate legal or policy implications arising from receiving this report for information. 
The Village Centre Redevelopment Project remains subject to the Board’s statutory authority under 
the Cultus Lake Park Act and must be considered within the policy framework established by 
PlanCultus, adopted as Cultus Lake Park Plan Bylaw No. 1080, 2016. 
 
PlanCultus provides policy guidance for Village Centre planning, but it does not require or authorize 
the Board to proceed with a specific development. Any future development approvals, bylaws, 
agreements, permits, regulatory processes, financial commitments, or construction decisions would 
require the appropriate legal, policy, public, regulatory, and Board approval processes before 
proceeding. 
 
At this stage, no final development approval, binding agreement, or construction commitment has 
been made. 
 
 
 
 
 
 
 



Cultus Lake Park\Files - CLPB\0550 Board - Meetings\0550-70 - Reports - Board Meetings\2026\09.09.2026

12 

COMMUNICATIONS OR PUBLIC NOTICE IMPLICATIONS: 

There are no statutory public notice requirements associated with receiving this report for information. 
However, given the significant public interest in the Village Centre Redevelopment Project, continued 
clear and consistent communication remains important. 

ATTACHMENTS: 

N/A   

STRATEGIC PLAN: 

This report supports the Cultus Lake Park Board Strategic Plan by advancing the Board’s priorities 
around long-term planning, financial sustainability, responsible asset management, environmental 
stewardship, community engagement, and transparent governance. 

_______________________________________________________________________________ 

Prepared by: 

_________________________ 
Joe Lamb  
Chief Administrative Officer 

Carmen Baker
Stamp
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DATE: 

SUBMITTED BY: 

SUBJECT: 

PURPOSE: 

CUL TUS LAKE PARK 

REPORT/RECOMMENDATION TO BOARD 

September 9, 2026 

Rachel Litchfield 
Manager of Corporate Services/ 
Corporate Officer 

FILE: 3900 

Review of Noise Regulation Bylaw No. 1147, 2019 - Daytime Noise 
Disturbances 

The purpose of this report is to provide the Board with a review of the request received from the 
Cultus Lake Community Association (CLCA) regarding daytime noi�e disturbances and to identify 
potential amendments to Noise Regulation Bylaw No. 1147, 2019. This review was initiated following 
the Board's direction on July 15, 2026, to refer the matter to staff for review. 

RECOMMENDATION: 

THAT the Cultus Lake Park Board receive the report titled Review of Noise Regulation Bylaw No. 

1147, 2019 - Daytime Noise Disturbances; and 

THAT the Cultus Lake Park Board support that staff maintain the bylaw in its current form and 

continue enforcing existing provisions. 

BACKGROUND: 

On July 2, 2026, the Cultus Lake Community Association submitted correspondence requesting 
revisions to Noise Regulation Bylaw No. 1147, 2019. The submission noted concerns regarding 
amplified music and related disturbances occurring during daytime hours and suggested that the 
existing bylaw may be creating uncertainty regarding enforcement prior to 11 :00 p.m. 

The concern arises from the relationship between: 

Section 3.3(a), which prohibits noise that disturbs the quiet, peace, rest, enjoyment, comfort or 
convenience of others; 
Section 3.3(b), which applies similar restrictions to leaseholders and occupiers; 
Section 3.6(a), which addresses amplified noise; and 

Section 3.3(c), which establishes quiet hours between 11 :00 pm and 7:00 am. 

hllps://culluslakepark.sharepoinlcom/sites/files/shared documents/clpbJOSSO board - meetings/0550-70 - reports - board meelings/2026/09.9.2026/2026.09.09 review of noise regulation 
bylaw no. 1147, 2019 - daytime noise disturbances.doc 
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DATE: 

SUBMITTED BY: 

SUBJECT: 

CUL TUS LAKE PARK 

REPORT/RECOMMENDATION TO BOARD 

September 9, 2026 FILE: 8100 

Carmen Baker 
Administrative Assistant, Communications & Events Coordinator 

Vedder Mountain Challenge Event 

PURPOSE: 

This report seeks Board approval for the Vedder Mountain Challenge event, scheduled for May 28 to 
the 30, 2027, including eight (8) parking fee waivers near Gazebos B and C at Main Beach. Approval 
is needed now to allow the organizers and park staff sufficient time to finalize event planning, logistics, 
and required arrangements. 

RECOMMENDATION: 

THAT the Cultus Lake Park Board approve the Vedder Mountain Challenge event at Cultus Lake Park 
on May 29 and 30, 2027, including use of the Main Beach area between Gazebos B and C for the 
finish line and participant barbecue;

THAT the Cultus Lake Park Board waive the applicable parking fees for no more than eight (8) 
volunteer vehicles parked at Main Beach near Gazebos B and C from 2:00 pm on May 28, 2027, until 
9:00 pm on May 30, 2027; and 

THAT the Cultus Lake Park Board authorize the event organizer to operate a beverage garden 

sponsored by Sidekick Brewing for registered Vedder Mountain Challenge participants from 12:00 pm 
to 3:00 pm on May 29 and 30, 2027, subject to all applicable liquor licensing, permitting, insurance, 
and park requirements. 

DISCUSSION: 

The Vedder Mountain Challenge is an established event that has previously used Lot D within Cultus 
Lake Park. For the 2027 event, the organizer proposes to relocate activities formerly held in BC Parks 
to the Cultus Lake Park Main Beach area. Attendance is anticipated to be approximately 470 
participants and spectators. 

The event is scheduled for May 29 and 30, 2027. Saturday's program consists of 15-kilometre and 35 
kilometer mountain races on Vedder Mountain. Sunday's program consists of a multisport race 
beginning with a six kilometer stand up paddleboard segment, followed by mountain biking and trail 
running. The proposed finish line and participant barbecue would be located at Main Beach between 
Gazebos B and C. 
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